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07 Editorial

The warm holiday season is behind us and a lovely and pleasant

autumn with a series of new activities is ahead of us. We are well
rested, we have restored our energy, and we are looking forward to new
tasks. Autumn challenges await us.
Even though thisissue of Interglas reflects the holiday season, everyday
events have occurred oneafteranother. We presentthetraditionalsports
gathering of the Intereuropa Group - Intereuropiada, the
opening ceremony of the new logistics facilities in Celje,
the pensioners' visit, the presentations at trade fairs in
Moscow, Shanghai and Sankt Petersburg, Intereuropa's
participation at the first regional promotion of the capital
markets of SE Europe in Zagreb, and many other intere-
sting events. Some business events are still underway and
we describe their progress. What is the purpose of organi-
sing events? Usually we need an intermediary between the
Group, customers, media, business partners and share-
holders. There lies the answer. By organising events we
can present to our customers and other target publics the
events within the Group and the logistics service range in
a somewhat different manner. In this way we contribute
to the greater visibility of the Group. This issue includes
an article about Intereuropiada. Perhaps you will notice ﬁd,.w,_,.n{h,.ef

yourself in one of the photos. You are invited to take part or. Damjana Jerman

in the best photo contest and send us your photographs.
The photographs that make the best impression on the employees will
receive a prize. However, thisis not the end of the prizes. Solve the quiz

and you will be rewarded. This newspaper is also an
intermediary, a link between you and the company.
Today, Intereuropa is an international group compri-
sed of 22 companies in 12 countries. And it is
Interglas that extends over these borders and joins
all employees. We believe you like reading it and we
are certain you could help us to
further improve its quality.

Dear readers, we invite you to
read this issue and submit your
opinions, ideas and news arti-
cles through the newspaper's
mail interglas@intereuropa.si or
by regular mail. Together we can
make Interglas even better and
build on the success of our Group.
We would be happy to hear your
suggestions.

Wishing you pleasant reading!

Dr. Damjana Jerman
Editor-in-Chief

f
02 Visit
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Pensioners’ Visit

In early June, members of the Pensioner's

Society of Intereuropa visited us in Koper.
Some of them wanted to see their former work
posts, some wanted to visit former colleagues, and
all wanted to learn first hand about the novelties,
plans and operations of our company. In short, they
wanted to see for themselves what and how much
has changed since their last working day at the
company. The visit took place at the initiative of the
Chairman of the Society, Ciril Rener, who presented
his idea to the President of the Management Board,
Andrej Lovsin, MSc., at the New Year's gathering of
Intereuropa pensioners. Ten pensioners from diffe-
rent towns who used to perform various jobs at
the company were on this organised visit. They
were received by the President of the Management
Board, who in his welcome speech thanked them for
laying the foundations for and contributing to the
development of the Group into what it is today. He
presented the Intereuropa of today and described
its future development. A speech was also given by
the Deputy President of the Management Board,
Zvezdan Markezic, describing the importance, role
and problems of logistics companies in the present
competitive economy. Our pensioners still actively
follow the eventsin the areas they used to be profes-

sionally engaged in at Intereuropa, which was evident from their many
questions, comments and advice, leading to a lively lecture-like discus-
sion during their visit. So that they will remember their visit for a long

Visit by pensioners

time, we presented them each with a copy of Intereuropa's monograph
at the end of the meeting. The monograph contains a chronology of
events which they experienced themselves.

Borut Maraz, Public Relations Department

Participation in Profit

Employees Will Participate in Profit

At the July Annual General Meeting of Shareholders of Intereuropa, the shareholders passed amendments
to the Articles of Association based on which employees will be entitled to participate in part of the profit
generated by the parent company and its subsidiaries in Slovenia. Intereuropa d.d. is thus among the first
companies in Slovenia to have implemented the Employee Participation in Profit Act. In the autumn, the
representatives of Trade Union SAK-KS90 will conclude an agreement with the Management Board speci-
fying all formalities, after which the provisions of the said Act will be applied in actuality.

For several years, Slovenian trade unions

have strived for the adoption of the Employee
Participation in Profit Act, which was finally passed
by the National Assembly on 28 February 2008.
Immediately afterwards, Intereuropa Trade Union SAK-
KS90 and the Workers' Council started considering
the implementation of the Act within the company.

The President of Intereuropa Trade Union SAK KS90 Nevija Pecar

According to the President of the Trade Union, Nevija
Pecar, who is also Deputy President of the Workers'
Council, co-operation with the Management Board was
good, which is why in April they decided to start acti-
vities for introducing employee participation in profit.
The Management Board had an open ear to them and
when the first step was made, the Supervisory Board
was convinced as well. Pecar says that the members of
Supervisory Board did have some questions, but only
because the Act is a novelty in Slovenia. »In the past,
part of the profit went for dividends and part to the
Management Board and Supervisory Board,« explained
Pecar.

In order to introduce employee participation in profit,
the Articles of Association of the company had to be
amended. Only the shareholders, who make decisions
about amendments at the General Meeting, are autho-

Intereuropa Trade Union SAK-KS90 is among the three largest trade
unions operating in the Slovenian companies of the Group. It has
about 300 members and it represents the economic and social inte-
rests of employees in the holding company and its subsidiaries in
Slovenia. Its members are provided free legal assistance to protect
their employment rights. Pecar says they never run out of work. One
of the most prominent achievements in the last year was the execu-
tion of a new collective agreement in the parent company, and the
most important future projects include a new collective agreement
for transport and the companies Interagent d.o.o. and Interzav
d.o.o.

The Trade Union also sees to employee gatherings. Thus, it will orga-
nise a trip to the Cote d'Azur and the Principality of Monaco on 25
September.

rised to do that. That is what happened at the Annual General Meeting of
Shareholders in July. The shareholders authorised the Management Board
to enter into an agreement on employee participation in profit of the
parent company and its subsidiaries in Slovenia. Thus, the Management
Board was given the green light to further pursue activities leading to
the execution of a special contract with the Trade Union and the Workers'
Council. »If the National Assembly passes something, this has to be put
into practice. We feel that it is especially commendable that the sharehol-
ders of Intereuropa d.d. are among the first in Slovenia to have adopted
employee participation in profit, and thus our company will be among
the first to honour the Act,« Pecar said, expressing her satisfaction and
announcing the upcoming formation of the agreement. The Trade Union
also put forward an initiative for amending the Articles of Association to

Participation in profit is not obligatory for employees and the
company. The company may pay its employees no more than 20%
of the net profit for a business year, and up to 10% of the annual
gross salaries paid by the company within the relevant business
year. The maximum amount an employee may receive is EUR
5,000.

the competent bodies of the subsidiaries Intereuropa Transport d.o.o.,
Interagent d.o.o0., Intereuropa IT d.o.0. and Interzav d.o.o.

The last step to realising employee participation in profit is the conclusion
oftheagreement between the Trade Union and the Management Board. This
agreement will define the percentage to be distributed to the employees.
The percentage will be set by the shareholders at each General Meeting.
The Act stipulates that employees are entitled to no more than 20% of the
profit for a business year, and up to 10% of the annual gross salaries paid
by the company within the relevant business year. The maximum amount



Participation in Profit

which an employee
may receive pursu-
ant to the Act is

Andrej Lovsin, MSc., President of the Management Board of Intereuropa d.d.: »In my opinion, the Employee
Participation in Profit Act is a very good and stimulating method of motivating and rewarding employees. I am

EUR 5.000. The satisfied that both the Management Board and the Supervisory Board of the company immediately and fully

agreementwillalso
outline the emplo-
yee participation

supported the April initiative of the Workers' Council and Intereuropa Trade Union SAK-KS90 to begin activities
for introducing employee participation in profit. I am also happy that the proposal of the Management Board and
the Supervisory Board has been seconded by the shareholders of the company, which means that we will be able

in profit scheme. to transfer employee participation in profit from theory into practice really quickly. I am convinced that this is an
Pecar explained | element that will boost employee motivation and effort as well as reinforce loyalty to the company we have been
that participation building together for the past six decades. The favourable effects will without a doubt be reflected in the company's
may be in the form improved productivity and performance - our common desire and objective. We are among the first companies in
of cash or equity, | Slovenia actively undertaking the introduction of this novelty in practice; by a speedy response, the Management
or a combination | Board wishes to demonstrate its willingness to co-operate and its desire to offer employees benefits. The fact that
of both - depen- | the Annual General Meeting of Shareholders is by tradition organised in July was an additional reason for us to

ding on what is | respond quickly.«

Members of the Trade Union taking a trip to Rome last year

more favourable for the employer
and employees. Trade Union SAK
will start with proactive formu-
lation of the agreement in the
middle of next month, whereas the
Management Board has already
prepared the bases. »In our esti-
mate, employee participation in
profit will strengthen and stimulate
employee loyalty and commitment,
and indirectly contribute to grea-
ter motivation and productivity in
the company,« Andrej Lovsin, MSc.,
President of the Management Board
of Intereuropa said, expressing his
conviction. Pecar is also satisfied,
since the employees will be able
to participate in the profit genera-
ted by Slovenian companies of the
Group already next year.

(
04 Meeting

18t Annual General Meeting

Atthe 18t AnnualGeneralMeeting of Shareholders of Intereuropa

d.d. held on 4 July 2008 at the company's headquarters, the
shareholders acknowledged the Annual Report of the Intereuropa
Group for 2007, the Auditor's Opinion, and the Supervisory Board's
Report on the Review and Approval of the Annual Report. As regards
the allocation of distributable profit totalling EUR 59,645,105.13,
the shareholders passed a resolution that EUR 4,583,399.54 or EUR
0.58 gross per share be allocated to dividends for shareholders. EUR
156,761.88 is earmarked for the Management Board's and Supervisory
Board's participation in profit, whereas the remaining portion of
distributable profit equalling EUR 54,904,943.71 is brought forward.
By 31 August 2008, the dividend will be paid to the shareholders
who were entered in the company's shareholders' register kept in
the central register of the Central Securities Clearing Corporation
(Centralna klirinsko depotna druzba, d.d., Ljubljana) as of 8 July 2008.
On the basis of the approval of the work performed by the Management
Board and Supervisory Board of Intereuropa d.d. in 2007, the General
Meeting of Shareholders granted them a discharge from liability for
2007. According to the shareholders' resolution, the members of the

Management Board are entitled to profit sharing
in an amount equalling 10% of their annual salary
in 2007, whereas the members of the Supervisory
Board may participate in the profit of the company,
receiving up to 3% of the profit paid to shareholders
less total annual session fees paid in the past year.
Given the dividend payout, the participation of the
President and members of the Supervisory Board
in profit stood at EUR 104,945 gross and that of
individual members of the Supervisory Board at EUR
14,992 gross. Deloitte revizija d.o.o0. was appointed
the certified auditing company for 2008. The Annual
General Meeting of Shareholders also passed a reso-
lution that the company's Articles of Association be
amended and supplemented so as to allow for the
allocation of part of the profit generated in a busi-
ness year to employee participation in profit.
Anita Baraba
Public Relations Department

Eventin Celje

Customer-Tailored Logistics
Services

A new warehouse facility has been built at our logistics terminal in Celje. It covers 9,000 m2 and has been
designed for white and consumer goods. The opening ceremony of the facility, worth EUR 5.26 million,
took place on 13 June. The facility boasts a strategic location for managing goods flows and related logi-
stics processes (warehousing, distribution) between Slovenia and South-Eastern Europe. Guests were
addressed by the honorary guest, Andrej Vizjak, MSc., Minister of the Economy, as well as by Andrej LovSin,
MSc., President of the Management Board of Intereuropa d.d., and Marko Brezigar, Executive Manager for
Logistics Solutions. The latter two presented the importance of the new Intereuropa asset. After the offi-
cial opening, the invitees - customers, business people and representatives of the local community - were

joined by the employees of the Celje Business Unit.

Intereuropa has been present in Celje since as far back as 1961,

developing and growing with the Celje economy for more than
four decades, and providing the business sector with competitive logi-
stics services in Slovenia and abroad. At present, we are gaining ground
as a provider of comprehensive logistics services, constantly focusing
on customer-tailored services with our customers placed at the centre of
our operations. With the aim of presenting the new asset of the company
in Slovenia to the public, the Public Relations Department organised a
ceremonial opening of the new facility in June.

At a ceremony, new premises were opened by Bojan Srot, Mayor of Celje; Marko Brezigar,
Executive Manager for Logistics Services of Intereuropa d.d.; Andrej Vizjak, MSc., Minister of
the Economy; and Andrej Lovsin, MSc., President of the Management Board of Intereuropa d.d.

The warehouse has been built to meet the specific needs of our long-
standing customers. At the same time, it is indicative of the increasing
volume of logistics functions undertaken and provided at a high level of
quality by Intereuropa to various trading and production companies. As
said by Andrej Lovsin, MSc., President of the Management Board, in his
speech, co-operation with customers is something we can justly be proud
of, since: »this is yet another step in the development of our co-opera-
tion, a step tailored to our customers which completely fits their needs.
It proves that Intereuropa's operations are customised, as we seek the
most suitable solutions for all types of logistics needs.« Intereuropa
received a sincere commendation for its success from Andrej Vizjak,

MSc., Minister of the Economy, who in his speech
said: »In its 60-year history, Intereuropa has achie-
ved much success and confronted many challenges.

Marko Brezigar, Executive Manager for
Logistics Services, Intereuropa d.d.: »The
warehouse at Celje, featuring modern equi-
pment, enables the implementation of compre-
hensive logistics services and represents anot-
her step towards the expansion of the Group's
network. The warehouse with its equipment
provides excellent conditions for streamlined
and safe business processes, thus leading to
performance optimisation and even greater
competitiveness. The warehouse is a great asset,
not only for Intereuropa, but also for its major
customers operating in the markets of Central
and South-Eastern Europe. Namely, it boasts
an exceptionally good location for managing
goods flows and processes between Slovenia and
South-Eastern Europe. The working conditions
of our colleagues in Celje have improved due to
the new warehouse. Furthermore, goods can be
classified by client and product group, resulting
in shorter transport routes and faster handling.
Owing to the warehouse’s state-of-the-art tech-
nical equipment, i.e. several hydraulic ramps
and the possibility of direct railway wagon tran-
shipment, the loading and unloading of cargo
vehicles is performed in a shorter time, which
greatly benefits the carriers. Last but not least,
the warehouse is also very important for the
general local community. Qualified employees
are needed for performing logistics processes in
the new warehouse and the investment has crea-
ted twenty new jobs. The premises were officially
opened in an exceedingly pleasant atmosphere.
The same was true of the social event atten-
ded by Intereuropa employees after the official
introductory opening. Many of our colleagues
were present at the party and the more daring
among them even danced.«



Eventin Celje

This and more has made it the
leading provider of comprehensive
logistics services in Central and
South-Eastern Europe.«

The opening project was managed
bythePublicRelations Department,
which, owing to superb co-
operation with Marko Brezigar,
Executive Manager for Logistics
Solutions, and the employee team
of the Celje Business Unit, orga-
nised no fewer than three related
events: a press conference before
the ceremony, where the invest-
ment was presented to the media
in detail; the ceremonial opening
of the facility and the logistics
terminal immediately afterwards;
and an event for the employees of
the Celje Business Unit, which took
place when the official ceremony
ended. We threw an afternoon
feast for our colleagues, knowing

that a good working climate is of M _

the utmostimportance. Despite the
fact that it was Friday the 13th and
contrary to the proverbial supersti-

tion, we successfully presented the new investment
to those present, accompanied by the Celje Dance
Orchestra 'Zabe' and the energetic Nusa Derenda. The
organisation of the opening project was demanding,
but the event was nevertheless excellently held. In

A view of the new facility just before the ceremonial opening. The
Celje Dance Orchestra 'Zabe' is already on stage.

fact, Friday the 13th was very much in our favour.
The moment we stepped through the doors of the
new facility to see the inside, heavy rains came from
the clouds, having waited patiently for us to proudly
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The opening was followed by a party for the employees of Intereuropa Celje, which was held in the new warehouse.

present our guests our new asset.
Anita Baraba, Public Relations Department

Dr. Damjana Jerman, Head of the Public Relations Department,
Intereuropa d.d.: »In today's competitive environment, the usual
public relations instruments are not sufficient to attain commu-
nication goals. Customers, business partners and other target
publics are attracted by the world of fantasy, dreams and adven-
tures. Events are organised wherever there are presentations and
messages communicated directly - from one person to another.
Through them, we communicate personally with the participants
in a relaxed and positive atmosphere. The emotional experience
brought by an event has a strong communication impact, since it
enables us to discretely achieve communication goals. That is why
events are an important tool of communication.

Namely, they are turned into occasions that stimulate feelings
and connect the participants. This was the purpose of the opening
of the new logistics facility in Celje. The event brought together
different participants - from customers, business partners, local
authorities and company employees, to the media and government
representatives. The media played an especially important role, as
we wanted to arouse their interest and thus gain media support.
This goal was realised - the Intereuropa Group has gained greater
visibility. The event was of a public character, meaning that the
entire programme was observed by the public and featured vari-
ous prominent elements (important speakers, music, dancing,
and a tour of the new premises). All this points to a demanding
and complex organisational project that many employees of the
company worked on. We hope that the participants will remember
the event fondly and that we have contributed to building a high
reputation in the environment in which our Group is operating.«

Austria 07

Active Once Again on the Austrian Market

June witnessed the start of operations of Intereuropa Transport to these markets, and through the parent company
und Spedition GmbH, our new subsidiary. The company, mana- provide clients comprehensive logistics support,« said
ged by Director Franz Wolfling, who is assisted by three colleagues, W6lfling, announcing future closer co-operation with
is engaged in land transport. In autumn it will also offer interconti- new partners in intercontinental transport with the
nental transport products (air and sea freight). »Our team is striving support of the parent company as well as successful
to represent Intereuropa as best it can on the Austrian market and on consolidation of the company into the Group.
the markets of the European Union. We organise transport from and
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Intereuropa Transport und Spedition G.m.b.H.
Parkring 6,
A-8403 Lebring
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New Premises, New Energy!

: I New recruits to the personnel team of the Land Transport constructed at the end of the 18th century and
Department and moving to new premises were the main events bears an archaeological importance. Its architec-
that the team of Intereuropa-Ukraine will remember the past month tural design is Baroque, characterised by a diverse
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New company address:
- TOV Intereuropa-Ukraine
! I [ 3 Chepaeva 4

office 7
01030 Kiev, Ukraine
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exterior with female nudes and
pillars with carved flowers, still
very well preserved. The interior
features large rooms and high
ceilings, very much reminiscent of
times gone by. Superb security at
the entrance and waving flags let
passers-by know that the building
is also home to two embassies, i.e.
the Lebanese and the Slovakian.
The new premises provide for a
normal working environment,
which will without a doubt influ-
ence employee performance and
Our Ukrainian team boost further development in
terms of marketing and sales.
by. June was undoubtedly a month of changes and novelties, giving the
entire team positive energy.
Our premises are located on the fifth floor of an older building under Mojca Korelc
monument protection in the old centre of Kiev. The building was Intereuropa-Ukraine



Promotion

Presentation in Zagreb

On Wednesday, 11 June 2008, Zagreb hosted

the first regional promotion of the capital
markets of South-Eastern Europe, attended by all
eight stock exchanges from this region: Banja Luka,
Belgrade, Ljubljana, Macedonia, Montenegro, NEX,
Sarajevo and Zagreb. There were 24 regional issuers
participating, among which were five top Slovenian
companies listed on the Ljubljana Stock Exchange,
i.e. Intereuropa, Gorenje, Luka Koper, Petrol and
Telekom Slovenije. The event was targeted at promo-
ting the best regional issuers and their capital
markets, as well as attracting new investors. Many

investors have already gone beyond the borders of their markets and
have been making investments in the entire region.
The Intereuropa Group was in Zagreb presented by Vado Keranovic,
Executive Manager of Finance, Accounting and Controlling, and Miha
Romih, MSc., Head of Controlling. Vado Keranovi¢ briefly presented the
Intereuropa Group, its services, branch network and business results in
the past three years, and in greater detail the strategic orientations and
plans for the upcoming years. The event aroused great interest, as it
attracted more than 300 participants and included over 160 individual
discussions between issuers and investors.
Miha Romih, MSc.
Head of Controlling

LCL 09

With LCL Sea Freight Ahead of
Competition

Within Intercontinental Transport, we follow global logistics trends by constantly adjusting and filling the
gaps left by major international logistic companies. Years ago, we were the first in Slovenia to start deve-
loping the LCL (Less than Container Load) sea freight service, which was set up in conjunction with ECU-
Line, our long-term business partner. The product was polished to perfection, as we had complete control
of the market in operational and commercial terms. Qur co-operation with ECU has now been upgraded.
Together we have adopted an even bolder approach to the markets of Central and Eastern Europe.

\ J
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08 Anual Report

2007 Annual Report of the
ntereuropa Group

»2,671 employees realising the set goals. Intereuropa’s success in 2007 is the success of all its employees.
Itis the result of knowledge, experience, hard work and devotion of individuals who expand their horizons
and personal growth together with the growth of the company.« These are the introductory words to the

7

Globalisation and global trade liberalisation have strongly
influenced developments in intercontinental transport. Both
sea and air freight have been recording high growth, with very diverse
commercial activities in all business segments. Regardless of the latest

In short, LCL sea freight is a product that we will
keep developing and integrating into all associated
companies which support export and import goods
flows. Large economic pools (Zagreb, Belgrade,
Sarajevo, Skopje, etc.), still undernourished within
the Intereuropa Group in the scope of interconti-
nental transport, must represent great opportunities
for our associated companies. That is why we expect
from these companies, their sales departments and
their activities to identify and exploit these oppor-
tunities.

The management of Intercontinental Transport is
determined to further develop this segment and
expand to new markets. The strategy will be pursued
together with our trusted business partners and
through the development of our own network.

.

overview of the content of the 2007 Annual Report of the Intereuropa Group.

The introduction itself shows that the emplo-
yees play an extremely important role in the
achievement of the goals set by the company. That is
why this year the Management Board of Intereuropa
decided to forward this message to the stakeholders
through the Annual Report, which in terms of content

ANNUAL REPORT
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Intereuropa

and design focuses in particular on our fellow employees. The Annual
Report, an important and representative publication, covers all the essen-
tial information from the past business year and also presents the plans
of the company for the few years period. It is targeted at all key publics:
shareholders, financial institutions, business partners, customers and
employees. The management of the project for preparing the Group's
Annual Report for 2007 was this year for the first time entrusted to the
Public Relations Department. The activities started already in November
2007, since, in addition to the general project activities, the project also
involved the review of numerous documents, the annual reports of the
companies listed on the prime market, the reports of domestic and foreign
companiesin ourindustry, the examination of legislative amendments and
novelties, the recommendations of the profession, and the gathering and
harmonising of accounting data. Together with our colleagues from the
project team, we wanted to slightly change this year's report and upgrade
both its content and design. In terms of structure, individual chapters are
more closely connected, the texts more concise, and graphs and tables
provided for graphical presentation. In addition to the legally prescribed
content, the business part of the report includes expanded chapters of
greater relevance to the professional public. In addition to the Annual
Report, we also prepared a special informative bulletin - Interglas - for our
shareholders. Its content and concept are aligned with the Annual Report
and it provides a succinct overview of key information about the company's
operations to the shareholders, helping them make decisions about their
shares. The 2007 Annual Report of the Intereuropa Group is available in
the Slovenian and English language on Intereuropa's website.

Borut Maraz, Public Relations Department

Singapore, Shanghai, Hong Kong, Mumbai, Port

Klang, Dubai, Haifa and Alexandria are the towns

and ports witnessing a rise in shipping activity; and

the Balkans, Ukraine, Albania, Bulgaria, Romania,

Turkey and Israel are where Intereuropa has great

potential for the development of the LCL sea freight
service.

Dr.Gregor Veselko

Executive Director

for Intercontinental Transport

The result of the successful development of LCL
sea freight has already been noted in Ukraine,
as our Ukrainian company Intereuropa Ukraine
was made its partner Ecu-Line’s official agent
in LCL container organisation. Director Ales
Peric says: »This has given us the chance to
expand our service range in the Ukrainian
market. Only two other companies - Damco
and Schipco - supply this type of sea freight
in Ukraine. This product represents a great
potential for the further development of our
company. At present we are developing two
goods 'flows': the first one from Dubai directly
to the Ukrainian port of Odessa, and the second
one through northern ports like Antwerp and
Hamburg to Kiev.«

Dr. Gregor Veselko, Executive Director for Intercontinental Transport

financial upheavals in all major global financial markets and the high
prices of fuel and food products, India and China remain behind the
wheel.

The upgraded LCL sea freight project witnessed the first changes in the
rotation and sea routes. Until recently, containers were routed through
Antwerp, while today exports go through Hamburg and imports directly
to Koper. Thus, regular weekly direct import lines were established
from Singapore and Shanghai to Koper. The third additional direct line
from Dubai was recently directed towards Rijeka, enabling our associa-
ted company in Croatia to develop in the LCL segment. It is now up to
our Croatian colleagues to make use of all the potential of the LCL sea
freight service and to contribute to the development of this segment.
The fourth line was routed from Dubai to Ukraine, specifically Odessa,
where our Ukrainian colleagues see to speedy delivery to the Ukrainian
market.
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It Is Teamwork that Matters for the Uniform Information System for Greater

Company, Not Individuals

The latest in a series of achievements by Intereuropa RTC d.d. Sarajevo in the education and professional

training of its employees is the title of Quality

Manager obtained by Mirza Niksi¢, Head of the IT and Quality

Department. Between April and June, the Oskar Development and Quality Centre organised a four-week
training seminar based on the programme of the European Organisation for Quality (E0Q), which Mirza
Niksi¢ participated in and successfully completed.

The seminar, which took place on Krk and took a two-day final exam. The team was assigned as many tasks as
there were members. Each of them was the leader and presenter of

in Opatija, was attended by about ten parti-
cipants in different occupations
from various business organisati-
ons, such as Dubrovnik Airlines,
Croatia Airlines, Zeljezarna Split,
the Faculty of Transport Sciences
in Zagreb, FINA, INA, etc. »We
were working without computers,
using felt-tip pens, transparen-
cies and an overhead projector,
etc., but the approach, which was
questionable at the start, proved
to be very efficient,« said NikSic.
»When you succeed to analyse,
solve and 'draw' a problem onto
a transparency in one and a half
hours, a PowerPoint presentation
is child's play.« But this was not
the only interesting approach of
the seminar's famous lecturers,
among whom were Prof. Dr. Marko
Beskera, Director and founder
of Oskar, Ivan Topi¢, permanent

lecturer on EOQ, Prof. Dr. Tongi During the visit to Vrbnik
Lazibat, Head of Postgraduate Studies at the Faculty
of Economics in Zagreb, and other renowned lectu-
rers. The participants in the seminar were divided
into teams which practiced together and in the end
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During the exams, the team members drew on transparencies wearing
gloves so as to avoid smearing and leaving finger prints.

one task. The rest of the team members co-operated with the leader
in solving the task, but only the leader was graded. If any member of
the team failed, it meant that the entire team failed the exam. »The
organisation of exam-taking itself was a lesson. We learned that it is
not the individuals that matter for a company, but teamwork, mutual
consultation and respect,« emphasised Niksi¢.

According to the recommendation, the EOQ training seminar is orga-
nised far away from home so that the participants establish closer
contacts, exchange experience, and transfer knowledge, which also
frequently takes place during free time and informal socialising. After
the end of the lectures and practice sessions, the participants took a
tour of the local sights and visited Vrbnik, a lovely town on the island
of Krk boasting the narrowest street in the world. »I hope we will
continue strengthening new friendships by further co-operation,«
said Niksi¢. The first opportunity for exchanging professional expe-
rience will be in November, when Plitvice Lakes will be the venue of
the Quality Managers Symposium. Until then, the knowledge obtai-
ned will help Intereuropa RTC d.d. Sarajevo to manage the quality
management system even more efficiently. It will also enable us to
maintain the level owing to which we acquired the ISO 9001 certi-
ficate last December, and to prepare for the introduction of other
quality standards.

Alignment

There are three projects underway at Intereuropa related to the development of the new information system:
ISPRO and IE3PL+WMS (described several times before) have been joined by a new project, AMS, aimed at pre-
paring support for automotive logistics. The overall result is a uniform information system which supports the
operating processes in our company through various modules. There are many activities taking place regarding
these projects and the first transition to production in the field of air freight is scheduled for September.

J

After the completion of our winter activities, which were reported

onin the previousissue, the spring brought changes to the ISPRO
project management. After the departure of Uro$ Kozelj, the project
management was taken over by a new colleague, Patrizia Dagri, advi-
sor to the Deputy President of the Management Board on the compute-
risation of business processes. An overview of the project’s status was
followed by intensive activities in line with the policies for a gradual
transition to production in individual business areas. Transition in
phases, which reduces the risks involved in go-live transition, provides
for the introduction of the new application first in air freight, then in
the Intereuropa Express product, and then in the rest of land transport
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;\l’t the Project Group IE3PL+WMS workshop.

(groupage, full and less than full load). The first go-live will take place
in September. Until the end of October the new version of the applica-
tion will ensure support for the introduction of scanners in throughput
warehouses, optimal loading of vehicles, electronic order submission,
customs procedures, and the installation of scanners in vehicles. This
means that other transitions to production will follow by the end of the
year. For the go-live transition, the COM (Customer Management), SOM
(Supplier Management), TMS (Transport Management Systems), and
TWS (Warehousing - Throughput Warehouses) modules and customs
interfaces must function properly. All code books and the application
must be properly parameterised. To facilitate the transitions, we have
organised numerous workshops, where the participants tested the
application and data input, administrators were appointed for all code

books and their assignments defined, and additional
work groups were set up. All this was arranged for the
crucial moment: start-up. The start-up of support for
sea freight organisation will take place next year. In
the autumn we will continue performing electronic
communication activities with foreign partners (e.g.
ports), upgrading the functionalities of the RO-RO
process, container transport and general cargo.
Throughout this time we have been actively working
on the IE3PL+WMS project, managed by Aljaz Kovac,
within which the WMS module is being developed

to support the processes in our handling and distri-
bution warehouses. March saw the initial testing of
the application by key users, based on real business
events. The tests are accompanied by parameterisa-
tion and the purchase of technological equipment
for the establishment of a WiFi network at the refe-
rence unit. As regards the IE3PL+WMS project, we
are also preparing for the go-live transition with the
selected customer at the reference unit. The transi-
tion is planned for October. The activities related to
the AMS project, which is co-ordinated by Dr. Bojan
Beskovnik, started in April, are targeted at data
supply for automotive logistics, a product gaining
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very closely connected with IT.
\

Patrizia Dagri, the new project manager and advisor to the Deputy
President of the Management Board on the computerisation of busi-
ness processes, came to Intereuropa already 24 years ago, having
accepted a position in the IT Department following an apprentice-
ship. As a programmer she was involved in the setting up of informa-
tion support for finance and accounting, and agency operations. She
has a bachelor's degree in economics, but always enjoyed IT. After
seven years she accepted a new challenge and upgraded her IT know-
how with the knowledge of port operations, public administration
and insurance. The latter was her domain over the following years,
when she worked at Adriatic Slovenica d.d. as a specialised business
designer within the Organisation Department. During her past work
she became well acquainted with the business processes in various
areas of operations, and she participated in work organisation, the
preparation of technology for business areas, and project manage-
ment. Moreover, she actively participated in the implementation of
the quality management system according to ISO 9001:2000, and is
an internal assessor of the quality management system. In April, she
returned to Intereuropa with vast experience and knowledge. She is now working in a different environment, but is still

J

importance in the Group. The project is divided into
three basic phases or modules, separate in terms
of time and structure. The functionalities of the
first module which covers warehousing were finally
defined at the end of June. In September, we expect
to be delivered the test version of the warehousing
application, which will first go live at the Chekhov
car terminal, presumably in the last quarter of this
year. At the same time, work will continue on the

Monograph

second and third modules, which will cover the entire automotive logi-
stics activity. In the Slovenian part of the Group and Intereuropa East
d.o.0., the go-live transition is projected to take place when the entire
application is developed, which is planned to be completed and put to
use in the first half of 2009. The ISPRO, AMS and IE3PL+WMS projects
thus entail the development of new information support of a modular
composition and with common foundations. Regular co-ordination
activities are carried out to ensure efficient and co-ordinated work.
Soon the project results will be evident in practice. Read more about
this in the next issue.

Ornela Stepancic

Our Monograph Online

Since spring, our Group has been presented in
a monograph publication. Business partners
and others who have seen the publication praised
not only its appealing design, but also its rich

From One Objective to Another. For 60 Years./ 23

1956 - 1990:
Rising Among The Very Best

Through establishing branches, offices and agencies across the entire country, in tandem
with the development of international transport and forwarding services, Intereuropa de-
veloped into one of the leading providers of such services in former Yugoslavia. Over the
ensuing decades, investments in facilities and technology, as well as skilled personnel, al-
lowed the company to strengthen its position at the very top.

In front of one of Intereuropa’s first offices.

A fragment from the history of our company.

content. Soon, the publication will be available to the general public,
as it will be published in full on our website. The monograph is especi-
ally valuable as it presents all major aspects of our current activity as
well as the historical foundations and the tradition we have developed
from and which we upgrade.

The monograph is divided into three chapters. First, it provides the
reader with a concise presentation of the Group’s logistics activities,
capacities and organisation. Second, the chapter on Intereuropa's
history with the meaningful title »Six Decades in Movement« takes us
backto the very startin 1947 and portrays developments up until today.
Third, the chapter »Today and Tomorrow« in the beginning outlines our
development strategy and then describes the comprehensive range of
our services, our position, and our plans regarding the markets of all 12
European countries where Intereuropa's companies are operating.

The hard copy may in fact be designed for representative purposes and
as a business gift, but the full publication will soon be available in elec-
tronic format. Shortly, the monograph will be published on our website
and company intranet. Thus, it will always be available to the widest
circle of employees and website visitors.

Operations of the Group in the First Six Months of 2008

Sales Growth In the First Half of 2008

Intereuropa Group

In the first half of 2008, the Intereuropa Group's operations were
characterised by the expansion of business activities in existing and new
markets, and the provision of conditions and means for the operation
of the new logistics centre in Chekhov, Russia. Investment activity has
been slowing down this year and progressing according to the annual
investment plan. The bulk of assets were allocated to the completion
of the Chekhov logistics centre’s terminal facilities. Moreover, a new
warehouse was opened in Celje, a throughput warehouse in Maribor was
renovated, the Samobor logistics centre was finalised, and investments

Coverage 1 per employee per month by unit of the Intereuropa Group

in1000 EUR
12

were made in the construction of the Sarajevo contai-
ner terminal. At the end of the six month period, the
Intereuropa Group recorded a good business result,
which was mainly influenced by two business events,
i.e. the delay in the construction of the Chekhov logi-
stics centre and higher fuel costs.Qutlook: Until the
end of 2008, all activities of the Group will focus on
boosting sales and consolidating market presence,
decreasing and co-ordinating costs (great impact
of fuel prices) with the result achieved, starting
the investment in Russia, and
ensuring positive operations of
the companies and branch offi-

>5,000 EUR

from 3,000 to 5,000 EUR < 3,000 EUR

ces involved in road transport.

Units of the Intereuropa

Group Within the scope of
internal benchmarking, we

present the achieved indica-
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tor Covl/emp/mon (producti-
vity), by individual unit that
contributed to the Intereuropa
Group's result in the January-
June 2008 period.
Mojca Stopar Simoneta
Controlling Department
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Share Reflects Stock Exchange Events

This year, trading in the Intereuropa share on the Ljubljana Stock
Exchange was modest, reaching EUR 13.7 million. There were
2,731 transactions conducted, involving 394,297 IEKG shares. From
January until the end of July 2008, the Slovenian Stock Exchange Index

dropped by 31.3%. In the same period the IEKG share
depreciated by 34.8%, meaning that the decrease
in the Intereuropa share price was to a high degree
influenced by the conditions on the Slovenian capital
market.

-
= Fnotnitecaj v EUR
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In June, a lot containing
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12.000
287,993 IEKS shares was sold

by Banka Celje d.d. to Maksima
- 11.000 holding d.d.

As at 31 July, there were 5,983
shareholders entered in the
share register. In 2008, 388
- 9.000 new shareholders were regi-
stered. Employees hold 6.5%
of all Intereuropa shares.

- 10.000

Shi20

- 8.000

Milena Kalc

jan feb mar apr maj jun
\

7.000 Finance Department
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Movements in the IEKG share price and the SBI 20 in the period between 1 January and 31 July 2008
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Intereuropiada - The Answer to Sports

and Fun

In the 2008 Olympic year, Intereuropiada was organised in Croatia, in the beautiful seaside town of Porec.
Being that our characteristic colour is green, the decision about the venue was obvious. This year, the tra-
ditional sports games were held in Zelena laguna (Green Lagoon).

The official opening of the 24t Intereuropiada

started in the (for many too early) morning
hours of the last day of May. Under »normal« circum-
stances, 9 a.m. would be just the right time for sports
and fun for most of our colleagues, but the collateral
damage of our socialising the evening before took
some casualties. Twenty-one teams applied for the
sports games. Most came to Zelena laguna the night
before and there were more than enough reasons
for pleasant gathering, chatting and fun. After the
morning coffee and the official opening, the tire-
dness was swept away and the sporting spirit over-
came the sleepless night. The Albatros sports centre
thus witnessed the beginning of the spectacular and
for many unforgettable sports event.

Intereuropiada was opened by Andrej Lovsin, MSc., President of the
Management Board of Intereuropa d.d.

hr .

Olympic logistics

Since Intereuropa is known as the undisputed logistics expert, the
games progressed without any complications, practically concurren-
tly at various sports venues. An enviable number of twenty teams
competed on two boules pistes, and beach volleyball took place at
a marvellous location just by the sea. The participants in the latter

sport were all female. Less than an hour after the volleyball compe-
-\‘t-q‘ "lo _e

The Answer to
Sports and Fun

tition, only a few tens of metres away, a prestigious Intereuropa
championship was taking place in our most typical discipline - the
logistics chain. For those who are unfamiliar with this discipline,
the competition includes three events: a sack race, a wheelbar-
row race, and a pedal-boat race. In addition, mixed pairs must
carry packages. There are plenty of reasons for an entertaining
atmosphere at every games. After the event, we were unofficially
disclosed important information for this issue of Interglas, namely
that Intereuropa has already established a special commission

tUROp

Boules is always among the most popular disciplines.

Table tennis stirred up our Croatian colleagues.

which initiated an international procedure and started
preparing exhaustive documentation for this exceptio-
nal discipline to be recognised as an Olympic event at

the next Olympics. Perhaps they will succeed.

Somewhatremotely, butatapleasantlocationshaded by

In addition to sports, we focused on a fun and pleasant atmo-
sphere.

Intereuropiada 15
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Perhaps the logistics chain will become an Olympic discipline.

pine trees, the table
tennis champion-
ship was organised.
Eighteen  teams
participated. In the
late afternoon, the
spectators undo-
ubtedly paid the
most attention to
the final matches in
seven-a-side foot-
ball and the royal
discipline - muscle
display while rope-
pulling.

Ask your colleagues

The sports events were followed by dinner, and the
dinner was followed by socialising and fun until the
early morning hours. Our cameras and the reporters'
pens were officially put aside a few minutes before
midnight, so that more detailed information about
the further developments of our gathering is availa-
ble from your closest colleague who participated in
Intereuropiada in Pore¢. We at Interglas are certain
that you will have no trouble finding him or her.
Finally, we wish to sincerely congratulate the organi-
sing team that made our annual games possible.
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Take Part and Win

Intereuropiada is behind us, the photo galleryis stacking up, and it is time to organise the contest for the
best photo from Intereuropiada 2008. Like last year, the best photo will be selected based on the asses-
sments submitted by registered and logged-in users of the website http://slike.intereuropa.si/ The photo
with the highest assessment will be declared the best photo.

4

You are invited to take
part in the photo contest
for the best photo of
Intereuropiada 2008.

: | Rules of the contest:

1. Duration of the contest

The contest starts on 1 September 2008 and lasts
until 15 October 2008.

For encouragement, we
have published the winning
photos from last year's
contest. The prize winners
wereTomaz Mlekuzfromthe
Intercontinental Transport
Branch for his best foot-
ball photo; David Vatovec
from Interzav d.o.o., who
took second place for his
depiction of the streets of
Sarajevo; and Tanja Strnad

2. Assessment of photos
The photos for assessment have been published at
http://slike.intereuropa.si/.

To view, publish and assess photos you need to
be registered. The registration procedure and all
other information are available on the website.
Assess the photo on a scale from 1 to 5, with 5
being the highest mark. You can assess several
photos, but each with no more than one mark.

3. Prizes from the Ljubljana BO of
The photographers of the top three photos will | _ the Land Transport Branch,
receive practical prizes. Each photographer will 1.5 miekus who came in third, also for
receive only one prize. If three top photos have a scene in the centre of
The winning team from Intereuropa RTC Sarajevo. been taken by the same person, the two prizes for the runners-up will Sarajevo. The winners received a useful prize and a
— go to the 4th and 5th best photos. Vucko plaque.
No. | TEAM Football | Volleyball L(égr:;lﬁs 1’22:(: Boules ;L?IIFl)r?g Points Position
4, Participation in the contest Sincere congratulations to last year's Intereuropiada
1 |BRNIK 0 0 0 0 30 50 80 17 All employees of the Intereuropa Group who took photos at this year's photographers once again!
> |CELJE 100 100 40 10 15 80 345 2 Intereuropiada may participate in the contest. The number of photos Everyone else is invited to take part!
s |JESENICE o 2o o . 2o o o i per photographer is not limited, but the recommendations about the
size of the photos (recommended resolution 800x600, file size up to
5 |LJUBLJANA 40 50 40 100 60 20 310 4 ved.
6 |MARIBOR 10 50 30 40 80 30 240 6 L
5. Publication of the
7 |[MEJNA ODPRAVA 15 0 50 20 70 0 155 15
photos
8 |SEKTORJI 20 20 80 30 10 50 210 9 Send the photos you
9 |SEZANA 30 0 0 70 100 0 200 13 wish to publish in the
10 |TRANSPORT 20 40 70 40 40 30 240 6 photq gallery b}’ e—ma}ﬂ
11 [INTERAGENT, AC INTERAUTO, )0 60 )0 s )0 6o s . to intereuropiada@in
INTEREUROPA IT, INTERZAV tereuropa.si or ornela.
12 [RIJEKA & SPLIT 40 30 20 60 50 10 210 9 stepancic@intereuropa.
si.
13 |UPRAVA & OSIJEK 70 20 0 20 10 20 140 16 The administrative
14 [VARAZDIN & CESTNI PREVOZI 50 30 100 80 30 40 330 3 personne[ reserve the
15 |ZAGREB 50 20 30 30 15 20 165 14 right to reject the publi-
16 |ZAGREB SAJAM 0 0 0 0 0 10 10 20 cation of photos deemed
SARAJEVO ] to be inappropriate,
7 80 70 69 20 L 100 375 offensive or unethical.
18 |BEOGRAD 60 15 20 50 30 30 205 12
19 |KOSOVO & SKOPJE 0 0 0 15 40 0 55 19 "
20 |ZETATRANS 50 40 30 30 20 40 210 9 David Vatovec Tanja Strnad




18 New faces

He Likes Business Challenges and Jazz

Damir Arapovic, a 28-year graduate engineer of transport and communications, is employed at the Road
Transport Department of Intereuropa RTC d.d. Sarajevo as a road transport organiser. When recruited, he
was most surprised by the warm welcome of both the Management Board and his future colleagues, among
whom he feels excellent. During the short time of his employment with the said company, he has become
a member of the team implementing the ISO standard and an internal supervisor.

. J

Damir was born in Sarajevo,

where he also went to primary
school. He left for Zagreb in 1995,
where he completed primary school
and enrolled at the secondary elec-
tro-technical school, because of
the war in Bosnia and Herzegovina.
A vyear later, when the Dayton
Agreement was signed, he returned
to Sarajevo and took up studies at
the Faculty of Transportation and
Communications of the University
of Sarajevo. In the future, he will
pursue a master's degree in econo-
mics and high-tech marketing.
He became acquainted with forwar-
ding and forwarding operations alre-
ady during his studies, having also
acquired experience abroad. Namely,
he attended numerous expert field
trips and seminars organised by
the Italian Politecnica di Torino.
The time he spent in Italy is very
important to him, as he visited some
major trading-transport centres in
northern Italy, such as Turin (SITO),
Verona and Genoa. There he became
familiar with their philosophies and
work methods.
He completed his studies with flying
colours and became employed at
Intereuropa RTC d.d. Sarajevo.
He says he is very ambitious and is always ready for the right track, as it enables young, educated staff to present their
the next business challenge: »My main ambitions knowledge and put it to use.«
and goals are to contribute to the operations of our Damir fights stress by taking weekend trips and walks in nature. He also
department and to accelerate its work in the future.« enjoys good music, especially jazz. He feels best in the company of his
He has complete trust in the company of which he fiancée and their friends.
is a part: »I think that Intereuropa RTC d.d. is on

N2
Damir Arapovi¢

Dear readers,

Interglas has been designed for you, which is why we are inviting you to participate in its creation. Send us your respon-
ses, comments and ideas to make it even more interesting. Let us know about the events in your company, your work, and
how you are doing. We will be happy to receive your messages at interglas@intereuropa.si or Interglas, Vojkovo nabrezje
32, 6000 Koper.

Interesting Fair Year

April and July were very active months for our Group in terms of Spain, Portugal, the Netherlands and Finland. Less
presentations abroad. At the end of April we were present at the than two months after the Moscow exhibition, we
International Transport and Logistics Exhibition in Moscow and in mid- visited Shanghai between 17 and 19 June. The New

June in Shanghai, China. Both
trade fairs were very successful,
since our stall attracted numerous
visitors and we made many new
business acquaintances. This was
our first time at the International
Transport and Logistics Exhibition
in Moscow. Between 22 and
25 April, the Marketing and
Development Department organi-
sed a visit to the trade fair for the
representatives of our subsidiaries
Intereuropa-EastandIntereuropa
- FLG. Potential customers were
presented all the advantages offe-
red by Intereuropa in this market.
Our exhibition area was visited
by a number of companies and
forwarders and we aroused the

Our stall attracted numerous visitors.

interest of many carriers engaged in car transport who are interested in
co-operating with us. The most attention was drawn by our new termi-
nalin Chekhov, and everyone was of the opinion that this was an excel-
lent investment. There were also many representatives from countries
where the Intereuropa Group does not have companies, for instance

Conference

Presentation Abroat

International Expo Centre
was the venue of one of
the largest international
transport trade fairs in
the country. Fair visited
employees from marke-
ting and Intercontinental
Transport. The presenta-
tion was co-organised
with Luka Koper, but
Intereuropa was the chief
exhibitor and Luka Koper
a co-exhibitor. The trade
fair, hosting 430 exhibi-
tors from 46 countries,
was attended by 11,000
visitors from 66 coun-
tries. Here too our stall

was packed all the time
and we established preliminary contacts with poten-

tial future partners.

Petra Bonin Kramberger

Marketing and Development Department

To Russia for Knowledge and Experience

The Marketing and

Development Department,
in conjunction with the British
company Ultima Media, orga-
nised a visit to the International
Automotive Logistics Conference
in Sankt Petersburg in early June,
i.e. 3-5 June. The conference was
attended by 250 representatives
from 25 countries, who wanted to
obtain as much useful informa-
tion as possible about one of the
most quickly growing and promi-
sing global markets in automotive
logistics. The representatives came
from 140 companies, among which
were numerous internationally
renowned logistics and automotive

Our presentation in Russia.

logistics companies, such as Schenker, Gefco, RailTransAuto, RTL, NYK and
many others. Ultima Media hosted the leading international experts and
lecturers in this field, whose purpose was to disseminate knowledge and
experience among the participants at the conference. We attended many
lectures, roundtables and business discussions with the desire to gain

=

even more knowledge
and experience from
the Russian market.
We learned about
everything the Russian
market offers in terms
of automotive logistics,
including the challen-
ges, opportunities and
threats. The visit to the
conference was also an
excellent starting point

i forobtainingadditional

first-hand knowledge
and answers. We retur-
ned to Slovenia richer
for the new experience
and the abundance of

additional knowledge about this quickly growing and
developing segmentin an equally quickly growing and

developing region.

Tjasa Brumec

Marketing and Development Department
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20 Fair

For the First Time the Official Forwarding

At the 'Kamberovi¢a polja' exhibition centre
in Zenica, the ZEPS Intermetal Trade Fair,
which took place between 20 and 23 May 2008,
hosted 207 exhibitors from 22 countries. The trade
fair represented an exceptional business opportunity

for Intereuropa RTC d.d., which, by being appointed the official forwar-
ding agent, was recognised as the impeccable logistics service provider
in Bosnia and Herzegovina. »Machinery and all other equipment worth
over 1,000,000 convertible marks was delivered and shipped flawlessly,
taking into account all weather and technical conditions,« explained

Team work 21

Teamwork for Long-Term Success

Modern companies ensure long-term success by organisational work based on the teamwork principle.
Namely, a team combines numerous, perhaps conflicting characteristics, which are important for the
successful implementation of tasks and projects. That is something that Slovenian companies are aware of,
as they more frequently introduce teamwork in organisation, management and project work.

N
We proved ourselves as the official forwarding agent.

project co-ordinator Muhamed
Sikari¢. Before numerous dome-
stic and foreign guests, Nedzad
Brankovi¢, the Federation's Prime
Minister, opened the 5t speci-
alised metal fair. Intermetal is
without a doubt an important
event, which was used also for
promotion. Intereuropa's stall
attracted many visitors and arou-
sed significant interest. The most
important were the representati-
ves of the Foreign Trade Chamber
and car clusters in Bosnia and
Herzegovina, who have opened a
door to us to take part in another
international trade fair. Namely, in
September, Intereuropa will offer
comprehensive logistics services
to the Bosnian and Herzegovinian
exhibitors participating in the
AUTOMECHANIKA 2008 interna-
tional automotive exhibition in
Frankfurt.
Nerma Bavci¢
Intereuropa RTC d.d.

f
20 Macedonia

Expansion of Our Company in Macedonia

In early June, Intereuropa Skopje d.o.o. opened a new branch at
the Blace border crossing with Kosovo. The branch employs four
forwarders, who are working round the clock and are headed by Gligor
Kostencev.
The new branch has an important role in the rounding out of the regio-
nal business network of the Group in Macedonia, Montenegro, Kosovo
and Albania. Namely, the Blace border crossing is an important trading
point between the said countries.
A large portion of trading is conducted through it and Macedonia due
to the political connections between Serbia and Kosovo. As a result, the
border crossing has a much greater importance than a mere transport
connection.

Intereuropa Skopje d.o.o.

What is team-
work?

Teamwork is a form of
activity performed by a
team according to the
direct distribution of
tasks, regardless of an
individual's position in
the formal hierarchy. It
is useful mainly when
the successful solution
of complex tasks and
problems warrants the
co-operation of several
employees, an interdi-
sciplinary approach, and
participation by emplo-
yees of different profiles.

The advantages of team-
work

Working team of Intereuropa Zagreb

Teamwork is defined by the personalities and professionalism of the
team members, sharing the atmosphere, work conditions and requi-
rements imposed by a task. Teamwork in companies is used chiefly to
promote a co-operative ethos. This means that teamwork encourages
the awareness that the knowledge, responsibility, care, skills and
understanding of each individual within a team can be used to achieve
common objectives, overcome problems or obstacles, and develop new
working methods. New abilities, opinions, experiences and ideas can
positively influence the improvement of working relations, as they
enable the understanding of team members' diversity and the level of
their professional and personal development. Teamwork is also used to
stimulate recognition of the achievements and success of each indivi-
dual and the team as a whole, to promote the delimitation of responsi-
bilities, and to foster an environment of support. Above all, teamwork

s 3

Encouragement is of the utmost importance

The management must be aware that the individuals joining
a team are different. Employees have different qualifications,
knowledge, skills, personal traits, motivation for being part of the
team, working habits, and aspirations for personal and professi-
onal growth.

Therefore, the staff's openness to change, the encouragement by
the management, and assurance of the belief that such work is
accepted are particularly important.

|

Some rules for successful teamwork

Quick, but also fun
Particularly in lengthier projects, the members
of a team must get to know each other outside
work, so an initiative for a Saturday picnic
would be welcome.

Open discussion about problems

Agree with the team that its members may
immediately and without reservations ask for
help or additional explanations in case of any
problems.

Learning through work

After each completed project, a team should
take the time necessary to evaluate its work.

A joint meeting should also be attended by
experienced representatives of the company, as
only in this way can the findings that the team
arrived at be transferred to other segments of
the company.

J

providesindividuals with opportunities to meet other
staff and test themselves against the challenges,
demands and conflicts in a given situation.



22 Pensioners
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Good Luck, Pensioners!

A\

Good luck, Sabina and JozZe - the latter disappeared into retirement
before we succeeded in taking his photograph.

InJune 2008, Joze Potocnik, who had for many years
worked at the External Service of the Koper Business
Unit and prior to that at the Skofije border crossing,
and Sabina Boben, an employee of the Automotive
Department, joined the pensioners.

We wish them all the best in their new environment
and hope they remember their fellow employees from
time to time.

Your colleagues

(
22 Sudoku

A

How to play

The objective of the game Sudoku is to fillin all the blank squares in the grid so that each column, row and small 3-by-3 subsec-
tion contains the numbers 1 through 9, but each only once. The numbers 1, 2, 3, 4, 5, 6, 7, 8 and 9 must be entered so that
each number appears in a row, column and square only once! Some squares are already filled in to make starting easier.

7| 1

6

5 |8

6

w
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Sudoku solution

The solution is the word you get by properly filling in

the Sudoku.

The grid contains three coloured circles and the

numbers they contain tell you where you will find

the word.

The numbers in the coloured circles will help you find

the right word, namely:

* yellow stands for the page number,

e blue stands for the line in the text, starting at the
left arrow marking the beginning of the text, and

e green stands for the word in this line.

Send the solution (word) to our e-mail address:

interglas@intereuropa.si by 15 November 2008.

Sudoku solution from the previous issue is (from
left above to right below): 4, 5in 1.

The word we were looking for (page 4, line 5, word
1)is:a

The winner who receives an umbrella is: Branko
Rednak, Pot v Pogorje 115, 1261 Ljubljana
Dobrunje.

Congratulations!

Croswords
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Witko. | wiThout N TONGUE ' | SOMEBODY | OR GREEN | yopming | TION FOR
EMERSIC | STARS | EASTERN | IN MIDDLE 70 CITRUS RENAIS-
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Crossword competition

The winning solution to the previous crossword is CHEKHOV. PRIZE WINNERS: 1st prize (promotional desk clock): Alenka Bahor, UL. gen. Levicnika 32d, 6000 Koper;
2nd prize (hat and anti-stress ball): Srecko Rudolf, Titova 2a, 4270 Jesenice; 3'd prize (polo shirt): Anton Bukovnik, Mestni trg 12, 3210 Slovenske Konjice.

Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrezje 32, 6000 Koper) by 15 November 2008.



24 InterQuiz

Summer InterQuiz
N Instructions: 9

The answers are marked with three letters, one of which is correct. When
the letters marking the correctanswers are put together one afteranother  J

(from no. 1 to no. 13), they make up the final solution to the quiz. K
L
1. Intereuropa was founded in:
R 1945 10.
S 1947
T 1949
2. In 2007, Intereuropa celebrated its:
c 6oth anniversary 0
D 55t anniversary P
E soth anniversary R

3. The corporate vision of Intereuropa is: To be recognisable as 11.
the leading provider of comprehensive logistics services in S
Central and South-Eastern Europe. The motto we pursue is:

H »We Cover the World.« T
I »From Partial to Integral Logistics Services!«
J »Customer Satisfaction is Qur Success!« U

4. The total number of countries in which Intereuropa has esta-

blished a branch network is: 12.
T 12
U 10 U
V 8
Vv

5. Intereuropa's companies are located in the following EU

countries: Z i

S Austria, France, Germany and Slovenia
France, Spain, Slovenia and Germany 13.
U Germany, Slovenia, Italy and France

—

. The warehousing premises of the Intereuropa

Group total more than:
2.000 m2

22.000 m?

222.000 m?

The logistics centre which Intereuropa star-
ted building in 2007 on more than 45 hecta-
res, designed for the transhipment and ware-
housing of cars, general cargo, etc., is located
in:

Chekhov, Russia

Kiev, Ukraine

Dobanovci, Serbia

In 2007, the Intereuropa Group generated:
EUR 200.5 million in net sales

revenues

EUR 235.5 million in net sales

revenues

EUR 255.5 million in net sales

revenues

Which is the latest applicable logo of
Intereuropa?
g x

el Limgl it Beimbin

[T p————

|
Clabal Legislivs Servive

Interglas - the internal newsletter of
Intereuropa - is prepared by:

A The Public Relations Department
6. The last company to join the Intereuropa Group was: B The Internal Audit Department
H TOV TEK ZTS, Uzgorod, Ukraine C The Investment Sector
I Intereuropa Transport und Spedition G.m.b.H. Lebring, Austria
J Zetatrans A.D., Podgorica, Montenegro Quizprize:afreeweekendstayatoneofIntereuropa's

holiday facilities (the dates will be agreed with the
7. Air freight, UPS, sea freight, shipping agency, and automotive Investment Sector — Mrs. Andreja Kapun; tourist tax
logistics services are provided by Intereuropa through the is notincluded in the prize).

business area:
G Intercontinental Transport
H Land Transport
I Logistics Services

Send your solutions by mail to Intereuropa
8. On 1 January 2008, a new service was introduced in Land = d.d., Public Relations Department (Quiz),

Transport, namely: Vojkovo nabrezje 32, 6000 Koper; e-mail:
N Express transport interglas@intereuropa.si or place them in the
0 Distribution of spare parts P.0. box at the headquarters of the company.

P Car repair service

(

Interglas is the quarterly in-house newspaper of the Intereuropa Group. Issued by: Public Relations Department of Intereuropa d.d. Editorial Board: Dr.
Damjana Jerman, General Editor, Natasa Orel Malnersic, Editor-in-Chief. Graphic design and production: Studio Kernel. Layout and printing: Vek Printing House.

Photographs: title page: Archive of Intereuropa d.d., Studio Kernel

Address of the Editorial Office: Interglas, Vojkovo nabreZje 32, 6000 Koper, Slovenia. E-mail of the Editorial Office: interglas@intereuropa.si.



