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02	 Editorial

Before you is the new issue of Interglas, a little more festive and 
colourful, bringing a special gift for each and every one of you. 

You probably know the saying: »Energy flows where attention goes«. 
This time our attention and energy go to you - the employees. As we 
approach the holidays, the time of joy and gift giving, we wanted each 
of our readers to receive a small practical gift as a token of our appre-
ciation. It is a small gift, but it comes from the heart. With this issue 
of Interglas we have enclosed something suitable and handy for this 
time of year.
The Public Relations Department wanted to carry out a joint campaign 
involving all employees to help those that cannot be equally happy 
during these festive December days. We wanted to put our sponsor-
ship/donation funds to good use. Therefore, we decided to buy a 
greeting card for every Interglas recipient, and the money for the cards 
went to a humanitarian organisation - »Sonček«, the Cerebral Palsy 
Association of Slovenia. 
The December Interglas thus comes with an enclosed New Year's gree-
ting card. 
Are you surprised to find it empty? Are you wondering about its 
meaning? 
Fill it in and send it to your dearest at Christmas or for the New Year. 
And remember that by buying such cards you could perhaps bring joy to 
somebody else as well. By buying a card we do not just contribute to a 
humanitarian cause, we also show our sympathy for the ill. It is a small 
step, but big enough if all the employees of Intereuropa participate in 
it. If each of us buys some more cards to help, then our campaign will 
succeed. We believe we will achieve the goal together.
We pursue challenges and introduce more novelties. In festive 
December, in addition to the crossword, Interglas offers you a new 
game - »Sudoku«. Try it. 

This issue also reports on the expansion of the 
Intereuropa Group. Namely, it was joined by a new 
company, Zetatrans in Montenegro. The Group also 
boasts a new, modern logistics centre in Croatia and 
is richer for the experience of its employees.  
You will find many more interesting things in this 
issue. Do read it! 

Damjana Jerman, MSc.
Editor-in-Chief

Dear colleagues,

The Intereuropa Group has continued its active 
development this year and is a step closer to its set 
strategic objectives.

This is mainly thanks to you. In other words, every individual is an 
important element of our colourful mosaic.

That is why in the forthcoming year 2008 the Managing Board of 
the Intereuropa Group wishes you much satisfaction, health, personal 
happiness and business success.

Managing Board of Intereuropa d.d.
Andrej Lovšin, MSc., President of the Managing Board

Zvezdan Markežič, Deputy President of the Managing Board
Ondina Jonke, Member of the Managing Board and Human 

Resources Executive

December, is already here! Even though we know 
that it will pass quickly with the visits of St. 
Nicholas, Santa Claus and the New Year, it brings 
an abundance of adventures into our hearts. How 
festive we all are in December! 

This month inspires us with a happy atmo-
sphere and hope. Wherever we turn, we find 
everything adorned, the lively streets filled with 
sparkling lights and decorations. All this lets us 
know that the New Year 2008 is knocking on our 
door. 
At Intereuropa we are also full of hope for the 

upcoming New Year. Let the 
New Year 2008 bring you lots of 
health, happiness, success and 
personal satisfaction.

Editorial Office

02	 Happy new year 2008

Editor-in-Chief Damjana Jerman, MSc.
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New company in the Intereuropa Group
On 1 October 2007 Intereuropa d.d. signed a contract on the equity takeover of the Montenegrin company 
Zetatrans A.D., Podgorica. This puts us a step closer to the implementation of the Group's development 
strategy until 2011, according to which we will become the leading provider of logistics services in South-
East Europe. A lion's share of the takeover project was contributed by an excellent team appointed by the 
Managing Board, which included Zvezdan Markežič, project sponsor and Deputy President of the Managing 
Board; Lucjan Markežič, team manager; Vado Keranović, Executive Manager for Finances, Accounting and 
Controlling; Ksenija Dariž, Head of the Internal Audit Division; and Aleš Štravs, lawyer.

Intereuropa was once present in the Montenegrin 
market through its own unit, which, however, 

was shut down two decades ago. After a few years' 
break, we are returning with the takeover of the largest 
forwarding company, Zetatrans. We see the small but 
very open market as a big enough challenge to have 
started, a good year ago, the realisation of an idea 
which we have been fostering for several years, namely 
to appear in Montenegro again. The deliberation over 
whether it would be better to establish our own company 
or take over one of the existing ones led to the latter. 
»We opted for the takeover since we assessed that the 
establishment of our own company would not give us 
significant leverage in the market,« explains Zvezdan 
Markežič, project sponsor. Therefore, the Managing 
Board decided to set up a team tasked with obtaining as 
much information as possible about the possibilities of 
penetrating the Montenegrin market. 

Choosing Zetatrans
»Based on market analysis we decided to take over one 
of the forwarding companies. We already had busi-
ness contacts with Zetatrans, the largest forwarder 
in Montenegro with the leading market share, as this 
company represented us in the Montenegrin market,« 
said Lucjan Markežič, team manager and knowled-
geable connoisseur of the situation in Montenegro, 
summing up the idea that resulted in the takeover. 
»The Montenegrin market is hungry for logistics. That 
is our market niche,« he emphasised, and added that 
the market competition was fierce, but small forwar-
ding agents prevail, none of which is comparable with 
Zetatrans in terms of size. According to Lucjan Markežič, 

the Montenegrin market, although small and having only 600,000 inhabi-
tants, is very open and the target of many foreign investments. The standard 
of living and the population's purchasing power are also improving. »For us 
the Montenegrin market represents market potential as regards the compre-
hensive logistics service range in Montenegro and an easier transition 
from Western and Central Europe to the markets of South-East Europe and 
Montenegro,« added the regional manager for Montenegro, Emil Ugrin, 
who estimates that the Managing Board's decision to buy the majority 
stake in Zetatrans A.D., Podgorica, was the right one and a positive one. He 
supports this with the following arguments:
•	Zetatrans is a renowned and organised forwarding company boasting a 

long tradition, since its operations go back as far as 1965;
•	Great loyalty is shown by the employees, who are eager for further develo-

pment of the company;
•	Zetatrans has no major competitor in Montenegro at present;
•	Owing to the additional range of services that we will introduce, Zetatrans 

will become an even more significant player in the Montenegrin market 
and with the help of the Intereuropa Group will gain a more important role 
also in markets outside Montenegro and thus an opportunity for further 
development;

•	The existing infrastructure (customs truck terminal covering 38,214 m2, 
warehouses of 16,786 m2, company-owned siding, terminal in Podgorica 
with an area of 95,599 m2,  nine branches at border crossings with Croatia, 
Bosnia and Herzegovina, Serbia, and Albania, and at the Podgorica and 
Tivat airports) provides for further development of the company;

•	In the long run the Port of Bar will play an important role in the establis-
hment of the goods channel for import, export and transit as regards the 
markets of the neighbouring countries and South-East Hungary;

•	Until Montenegro enters the EU, the customs services will remain an 
important source of income.

The value of land and real estate is drastically increasing each month.
On the home market Zetatrans has a very widespread branch network and 
its own infrastructure, while it does not operate in international markets. 

»They saw the possibility of development in international markets primarily 
through Intereuropa. Due to its extremely extensive branch network, the 
company is like a 'small-scale Intereuropa',« said Lucjan Markežič, team 
manager, explaining the selection of Zetatrans. 

Complicated takeover procedure
Any company takeover is a lengthy and complicated procedure, since it 
requires extreme thoroughness. As much information as possible has to be 
gathered about the operations of the target company from the legal, finan-

Work on the truck terminal in Montenegro.

Zetatrans A.D. was the first forwarding company in Montenegro to 
obtain the ISO 9001/2000 quality certificate. 
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cial, accounting and tax aspect. If the target company is located abroad, the 
procedure is even more complex. In addition to numerous details that must 
not be overlooked, the takeover must be carried out pursuant to the foreign 
legislation. That is one of the reasons that the Zetatrans takeover lasted for 
more than one year. 
The team appointed by the Managing Board of Intereuropa approached its 
work very conscientiously. It was responsible for supplying as much infor-
mation as possible to the Managing Board, for the latter to decide if the 
takeover was reasonable or not. 
Thus, first a due diligence of Zetatrans was conducted with the help of 
Deloitte d.o.o., Podgorica. According to the team's instructions the due 
diligence took place last October and November. The aim was to assess and 
minimise risks - a part of the financial and accounting aspect, explained 

Ksenija Dariž, Head of Internal Audit Division. 
In December the Montenegrin auditors compiled a due diligence report 
based on which the Managing Board authorised its members to negotiate 
further. 
As a result, the Intereuropa team continued gathering information and went 
through the entire operations of Zetatrans with a fine-tooth comb. Before 
the start of negotiations about the complicated takeover contract, an exten-
sion of the due diligence was needed, as the gathering of further information 
lasted for nearly six months.

Company valuation below expectations on the »Montenegroberza«
On the basis of data received from expert departments, information from 
the environment, and based on our expectations about further operations 
of the company, we prepared a valuation of Zetatrans which was based 
solely on the achievement of required operating yield. This was one of the 
basic value drivers of the target company, which is expected to attain above 
average sales growth after joining the Intereuropa Group and boost opera-
ting profit by at least 50% by the time Montenegro becomes an EU Member 
State. The long-term objectives of Zetatrans stem from a clear and feasible 
development strategy, acquisition of new knowledge, provision of new servi-
ces, an increase in employee productivity, and higher ROA. Specifically the 
high value of assets was a separate topic of negotiations, as all redundant 
assets were excluded and the owners were instructed to sell them, crediting 
the proceeds to our account. At the same time, the real estate owned by 
Zetatrans represents a certain security, particularly in the developing real 
estate market of Montenegro. 
»In our estimate a fair price was achieved, accounting for 66.77% of share 
capital. In addition to all the elements mentioned above, we also had to 
consider all the takeover rules, regulations applying to stock trading on the 
Montenegro Stock Exchange, etc. Our further steps are geared at the acqui-
sition of a 100% equity stake in Zetatrans, for which we will be prepared to 

offer less than stated in the takeover bid, now that we already hold a majority 
interest,« concluded executive Manager for Finances, Accounting and

Controlling Vado Keranović. 
Tough but successful negotiations 
For all members of the team, the most difficult part of 
the project was - in addition to participation in the due 
diligence of Zetatrans - negotiating the very extensive 
and complicated contract formulated by Intereuropa. 
»A lot of time and preparations were necessary for us 
to agree with the sellers on the final contents of the 
contract. In the end we were very successful, since the 
contract was left practically the same as we initially 
prepared it. The contract protects our interests well 
and as such represents a suitable basis for the safe 
acquisition of Zetatrans by the Intereuropa Group,« 
explained lawyer Aleš Štravs, who supervised the legal 
aspect of the overall project. He rejects the accusations 
of the Slovenian and Montenegrin media saying that 
Intereuropa was 'buying a pig in a poke'. »That is not 
true. Both due diligence reviews were very thorough and 
provided significant data about potential risks, which we 
carefully studied, assessed and took into account when 
drafting the contract. All the takeover activities that we 
conducted within a good year focused on assuring a safe 
takeover in compliance with all regulations and stan-
dards, and benefiting the entire Intereuropa Group as 
well as Zetatrans, their employees and the environment 
in which they operate,« stressed Štravs.
On 1 October the owner of a 67% holding of Zetatrans, 
Blagota Radović, and the Managing Board of Intereuropa 
signed a contract. Since then, post-acquisition activities 
have been carried out in the Montenegrin company, 
of which we must mention the consolidation of the 
company into the Group and the preparations for the 
AGM, where the new management of the company will 
be appointed.
The priority task awaiting us in the next few days is the 
convening of the AGM to appoint new management of the 
company. According to project sponsor and co-ordinator 
Zvezdan Markežič, Zetatrans will preserve the single-tier 
management system with a three-member Management 
Board and a CEO. The General Meeting of Shareholders 
is scheduled for mid January 2008. »At present, we 
are cataloguing all business functions of the company 
to determine the situation and personnel resources as 
well as to draw up the guidelines and measures for next 
year. All this is co-ordinated by the regional manager for 
Montenegro, Emil Ugrin,« Markežič said, describing the 
current situation. 

Zetatrans A.D. is the leading forwarding company in Montenegro, 
with a widespread network of six branches, 12 offices, and a logi-
stics infrastructure covering the entire territory of Montenegro. The 
company has 186 employees. Its branches are located in Podgorica, 
Kotor, Bar, Nikšič, Bijelo Polje and Pljevlja. At present it is engaged in 
customs services, border service and warehousing activity.

A new member of the Intereuropa Group - Zetatrans.

Zetatrans A.D. was founded in 1965. At the time of the former Yugoslavia 
it was one of the most renowned, well-known and professionally capable 
forwarding agents on the domestic market and in other countries of 
Europe. 
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A close-up view 
Emil Ugrin helps the new Group member introduce 
and adopt working methods in line with the Rules of 
Procedure of the Intereuropa Group as well as provides 
for co-ordination and acts as a liaison between Zetatrans 
A.D. and the Intereuropa Group. His tasks also include:
•	co-ordination of operations and planning; 
•	assistance in the introduction of the uniform rules of 

the Group, operating standards and quality of servi-
ces;

•	organisation and harmonisation of sales activities;
•	provision of co-ordination and connections with other 

associated companies;
•	assistance in the implementation of the set goals of 

the company;
•	assistance in the introduction of sales activities;
•	assistance in training and introduction of staff to new 

products;
•	transfer of knowledge, experience and practice into 

the acquired company;
•	conducting of market analyses, environmental and 

competition analyses;
•	implementation of new projects.

Atmosphere at ZETATRANS A.D., Podgorica
The employees of Zetatrans are partly familiar with the 
Intereuropa Group, as we have been co-operating in 
groupage transport for a number of years. When they 

learned about the intention of Intereuropa's Managing Board to acquire 
a majority stake, they expressed tremendous satisfaction with the takeo-
ver. Namely, they highly value and greatly respect their colleagues from 
Intereuropa. They carry out their tasks, which are currently very numerous, 
without any rejections or complaints, said Ugrin, adding: »Let me give you 
an example. At the Finance Department the whole team has been working 
for 12 hours a day over the past four weekends, in addition to their regular 
hours.« According to him the employees regard the new owner with extreme 
favour and very impatiently await the moment when the Intereuropa 
Group will finally take over the operations. They are aware of the fact that 
Intereuropa's arrival is the start of a new era for Zetatrans, bringing greater 
personal and social security, satisfaction and welfare.

Response to opportunities depends on us
According to Zvezdan Markežič, Zetatrans is »logistically undernourished« 
and owing to its widespread branch network and excellent geographical 
position represents a great challenge for the Intereuropa Group. »The 
introduction of new products such as groupage, distribution and express, 
air freight services, sea freight, railway transport services and logistics 
projects will make Zetatrans A.D. the only forwarding and logistics company 
in Montenegro to provide all these services. Special attention will be devo-
ted to the Port of Bar, which is predicted to flourish in the future,« regional 
manager Emil Ugrin said, summing up the plans. Markežič added that the 
two great opportunities are mainly the acquisition of logistics business with 
greater added value in Podgorica and the abovementioned Port of Bar. Team 
manager Lucjan Markežič also referred to the worn out transport infrastruc-

ture: »One of the first lines that we will establish will be Podgorica-Belgrade. 
The problem is that the transport infrastructure is very poor, whereas traffic 
is increasing heavily. Moreover, there is no organisation able to organise 
transhipment. You can see a row of ten vans on the road, none of which is 
fully loaded.« 
But in spite of the great potential and development challenges, the true work 
in Zetatrans is only beginning. »The company represents a major business 
opportunity. It depends on us alone to train the personnel and successfully 
transfer knowledge to this company,« pointed out Zvezdan Markežič.

A proud and satisfied team
»I have to commend the team - each and every one of them, without excep-
tion. They were a well-trained team, functioning thoroughly and consisten-
tly,« concluded Zvezdan Markežič. All the team members are also satisfied 
for having successfully completed their task: »The takeover project lasted 
for more than one year. We invested a lot of work and effort into it. The team 
was extremely good, functioning as a homogenous, united and driven unit,« 
said team manager Lucjan Markežič with praise. Some members found great 
personal satisfaction in the project: »The Zetatrans takeover project brought 
numerous new challenges to the Intereuropa Group and for me personally 
it represented a professional challenge. I am happy to have been given the 
chance to leave my mark on this project,« lawyer Aleš Štravs said, summing 
up his impressions.

Zetatrans A.D. is a member of the international organisations 
FIATA, IATA and FONASBA.
In the past the company won several important international 
awards and recognitions:
•	Golden Trophy for Quality - Madrid, 1982
•	Golden Mercury Award for international co-operation - 

Istanbul, 1983 
•	Golden Trophy for Quality - Madrid, 1992

Zetatrans A.D., Podgorica disposes with 18,690 
m2 of warehouses in total. Its business premises 
were relocated to Cemovsko polje, where there 
is also a new truck terminal of 38,214 m2. The 
terminal provides for the parking of 160 trailer 
trucks and 100 smaller vehicles.
The company's land in Podgorica totals 95,599 
m2. Of these, 16,786 m2 are warehouses, inclu-
ding a customs warehouse of about 800 m2. 
The truck terminal also hosts the customs 
headquarters, namely the Zetatrans Branch 
Terminal covering Podgorica and the surroun-
ding area.

View of the new truck terminal in Podgorica, managed by Zetatrans 
A.D.



The event started with a press conference where the new centre was 
presented to both the Croatian and Slovenian media. This was follo-

wed by an official address by the President of the Managing Board of the 
Intereuropa Group, Andrej Lovšin, MSc., who stressed the importance of 
the new logistics centre for the further development of the Group and our 
company in Croatia.  Then the new centre was described by Andrija Jurgec, 
President of the Managing Board of Intereuropa, Logističke usluge d.o.o., 
Croatia. Honourable guests and lecturers included also Božo Dimnik, 
Croatian Honorary Consul in Slovenia, and Mrs. Pavlokovič from the 
Office of the President of the Republic of Croatia. After the ceremonial 
ribbon cutting, the guests were invited to take a look at the inside of the 
logistics centre. 
During the informal part of the event, entertainment was provided by Big 
Band DOM and Katja Žnidaršič, followed by a welcome from the Sveta Jana 
Majorettes, an intermezzo by a tamboura ensemble, and songs and dances 
of Međimurje performed by the International Folklore Ensemble of the 
Gradišće Croats.
Andrej Lovšin, MSc., President of the Managing Board of Intereuropa, cut 
the ribbon and ceremonially opened the logistics centre together with Mrs. 
Pavlokovič from the Office of the President of the Republic of Croatia.
The value of the investment, which comprises infrastructure for the entire 
complex along with the construction of the warehouse centre and office 
premises, is EUR 11.4 million. Taking into account the purchase of trucks 
last autumn, the Intereuropa Group in Croatia made investments in the 
amount of over EUR 12.9 million in the last year alone.  The entire facility 

covers 43,744 m2, of which 10,250 m2 is indoor warehouse space, 15,494 
m2 outdoor handling areas and 1,220 m2 office premises.

The Samobor Logistics Centre disposes with 42 loading-unloading ramps 
providing for fast and safe handling of goods on various types of vehicles, 
and 79 parking spaces. The first warehouse section of 7,097 m2 is equipped 
with 9-metre-high racks holding 11,600 pallets, while the second section 
of the warehouse covering 3,153 m2 comprises a through-put warehouse 
8.3 metres high. The planned second construction phase of the Samobor 
Logistics Centre will include an additional warehouse of 8,000 m2. 
The entire logistics centre is fitted with state-of-the-art handling equi-
pment and an information system enabling the efficient tracking of goods 
within the logistics system. The centre is located in the Samobor industrial 

zone next to the main Ljubljana–Zagreb road, which is 
one of its major advantages. 

Damjana Jerman, MSc.
Head of the Public Relations Department

A new logistics centre 
in Samobor

The Intereuropa Group boasts another new logistics centre. This is the seventh logistics centre, which was 
opened at a ceremony on 19 September in Samobor. The opening was attended by respected politicians and 
business guests from Croatia, Slovenia and other countries where the Group's companies are located, as 
well as by numerous business partners. 

The employees of Intereuropa d.o.o. in Zagreb celebrated the 
60th anniversary of Intereuropa
The ceremonial opening of the new modern logistics centre was 
also organised for celebrating the Group's birthday. The emplo-
yees of Intereuropa, Logističke usluge, d.o.o., Croatia gathe-
red in Samobor and jointly celebrated the 60th anniversary of 
Intereuropa.

The new logistics centre will contribute to 
the further development of Intereuropa in 
Croatia 
Croatia, where Intereuropa is traditionally 
present, represents a strategic market for 
Intereuropa, since the company has a wide-
spread network there, covering different goods 
flows. In addition, important logistics connec-
tions with neighbouring countries and other 
countries in South-East Europe run through 
Croatia. The new centre will enable us to cover 
a greater scope of goods flows, upgrade the 
existing terminal service range, and round 
out the comprehensive assortment of logistics 
services in Croatia and all of South-East Europe. 
We will thus reinforce the Group's position, 
provide for even more successful operations of 
our Croatian company, and help improve the 
trade in goods between Croatia and Slovenia 
as well as other countries where the Group 
conducts business.

06	 Investment

President of the Managing Board of Intereuropa Andrej Lov{in, 
MSc. with Mrs. Pavlokovi~



New premises for Intereuropa 
Transport

The employees of Intereuropa Transport d.o.o. entered this November with a new working zeal and above all slightly 
differently than in the previous months. The reason was that the company moved. After six years of working in the 
approximate vicinity of Intereuropa's building in Koper, they are now operating in new premises on the 8th and 9th floor 
of the parent company's building. 
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On this occasion, Jana Kuzman, Director of 
Intereuropa Transport d.o.o., said that they 

were very happy because of this and added: »We 
feel even more connected with our parent company, 
which will undoubtedly have a positive impact on our 
performance.« The company last year earned EUR 36 
million in revenues and at present employs 297 staff. 
The employees form a relatively young team which 
Kuzman cannot compliment enough: »I am satisfied 
that the team for the most part includes extremely 
competent and experienced individuals.«

Intereuropa Transport d.o.o. was founded on 
17 December 2001 in Koper. Its sole owner is 
Intereuropa d.d. Kuzman, boasting 16 years of expe-
rience in Intereuropa, took the position of Director 
of Intereuropa Transport d.o.o. on 1 March 2007. 

The major markets of Intereuropa Transport d.o.o. 
are Italy, France, Germany, the Benelux countries, 
Spain and Great Britain.  The markets gaining impor-
tance are Poland, Slovakia and the Czech Republic. 
The most important key customers of the company 
include Intereuropa d.d., Renault, Electrolux, 
Gorenje, Cimos and Goodyear.

A successful and recognisable company

One of the goals set by the current management is company rehabili-
tation. According to the company's first lady, it is progressing success-
fully. Namely, three years ago, Intereuropa Transport d.o.o. encounte-
red financial problems. Still, it plans to cover the 2006 loss already next 
year. In addition to improved performance, the management is putting 
effort into increasing the visibility of the company. It is certain of its 
qualities and therefore has no fear of competition. Even more, given 
the existing situation in road transport, they see the existing potential 
competitors as future partners. 

The vehicle fleet of Intereuropa Transport d.o.o. is comprised mainly of 
trailers and towing vehicles. The company disposes with 185 vehicles 
fitted for dangerous goods transport according to the ADR Convention. 
Intereuropa Transport d.o.o. wishes to remain a socially accountable 
company and will therefore continue upgrading its vehicle fleet, focu-
sing on environmentally friendly vehicles. 

The team of IE Transport d.o.o. feels excellent in its new premises (the photo includes only part of the team).



Since trade fairs in Bosnia and Herzegovina are an excellent 
opportunity and a great occasion for establishing important 

business contacts, we participated in two very important trade fairs this 
year: EKO BIS and ZEPS 2007. In early September the Cantonal Chamber 
of Commerce of Bihać, under the auspices of the Government of the 
Federation and the Chamber of Commerce of Bosnia and Herzegovina, 
organised the EKO-BIS trade fair in Bihać. As an exclusive forwarding 
agent, Intereuropa RTC again set up its own stand, where it presented 
its services. During the trade fair we carried out everyday sales activities 
and established contacts with numerous companies. Soon after the 
trade fair in Bihać, we attended the ZEPS trade fair in Zenica, which 
hosted 649 exhibitors from 36 countries. The trade fair took place in mid 
October and was the liveliest occasion where businesspeople in Bosnia 
and Herzegovina could meet. The main purpose of our participation was 
the promotion of our services and of our newly opened branch in Zenica. 
On the second day of the trade fair we presented Intereuropa’s logistics 
services to visitors and the representatives of many companies. The 
presentations were prepared by Nasuf Drinjaković, CEO of Intereuropa RTC, 
Logističke usluge d.d., and Mirza Bavčić, Manager for Intercontinental 
Transport at Intereuropa RTC, Interkontinentalne usluge d.d. Our stand 
attracted numerous visitors and we established new business contacts as 

well as solicited new business.
Next year we will attend as many trade fairs as possible in 
Bosnia and Herzegovina. At present, we are negotiating 
to takeover the forwarding services at the Intermetal 
fair, which will be held next May in Zenica.

Nerma Hasagi}, Intereuropa RTC d.o.o.

Successful presentation of Intereuropa 
RTC at trade fairs in BiH
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At an opportune time or even prior to that, we recognised the 
intention of the Port of Ploče to modernise, in co-operation with 

the World Bank, the European Bank and the Government of Croatia, 
the existing port so as to be able to accept the largest cargo ships in 
the world, as a result of which the management of Intereuropa d.o.o., 
Zagreb, was the only one among competitive companies to make the 
first step towards the timely positioning and further building of its 
future based on this location, which will definitely become an impor-

tant connection between the countries of South-
Eastern Europe and the wider area.
We purchased 12,233 m2 of land in an attractive loca-
tion in Ploče, right next to the Port of Ploče.
In the very beginning this location will, in the scope 
of existing facilities, combine dislocated business 
processes, namely the Sea Freight and Customs 
Clearance Department and the Express Transport 
Department.
After this smart move we will strive to recruit addi-
tional young experts, particularly in the relevant 
product segment - sea freight.
Given the fact the Port of Ploče is expected to be 
rebuilt by 2014, which will lead to an increase in 
transport from 4 million tons to 8-10 million tons 
per year, we have to specify and adjust all our further 
activities to conform to the development strategy of 
the Port of Ploče.
As a successful logistics provider we have been cove-
ring the world for 60 years, and this represents just 
another challenge and opportunity for us to prove 
ourselves. It is obvious that we are entitled to this 
because we are one step ahead of the others.

Lovorka Petrić,  
Branch Director Split

Positioning, development and stabilisa-
tion - one step ahead of the others

The team of Intereuropa d.o.o. Split

Presentation at trade fair EKO-BIS.



In order to computerise the warehousing 
process, at the start of this year the Managing 

Board of Intereuropa established the project 
group SISPIE - Strategy for the Computerisation of 
Warehousing Operations in the Intereuropa Group. 
The project's objective is to determine the types 
of warehouses, define the warehousing and distri-
bution business processes within the Group, and 
analyse and amend business contracts concluded 
with the current WMS information solution supplier 
(Skladko).
This project made us realise that, taking into acco-
unt the existing organisation of the Group and the 
ISPRO project which comprises information support 
for transport organisation regardless of the type of 
transport, Intereuropa does not control the entire 
chain and all data from acceptance to completion 
of the order for a comprehensive logistics service. 
As a result, in September 2007 we designed the 
IE3PL+WMS project within the SISPIE project in line 
with conducted analyses and their results. 
When several processes/products are combined into 
a chain, a process is created: Comprehensive logi-
stics service or 3PL service. 

Advantages of the new WMS programme and ISPRO project upgrade
•	Centralisation of the 3PL information system;
•	Automation of the 3PL process;
•	Streamlining of warehousing processes in terms of product group, 

customer, delivery, and distribution;
•	Optimisation of warehouses (one customer in warehouses of different 

BUs);
•	Standardisation of the warehousing process:
	 all BUs apply a uniform process for a particular product group;
•	comparison of sales price and costs;
•	calculation of profitability of an individual deal;
•	optimisation of shipment and delivery of goods (planning);
•	planning: synchronisation of warehousing capacities, means of work 

and transport, and labour force.

Great support of project implementation
This is an interdisciplinary project. Besides the technological, infor-
mation, personnel, legal and financial knowledge of our employees, 
it has combined the primary and support processes of Intereuropa. 
Since September it has been implemented jointly by the implementers 
of 3PL and of the warehousing process of all three branches as well as 
by employees in Quality, IT Support and Business Branch Development, 
Logistics Services, Human and General Resources, Finances, Accounting 
and Controlling, and in the Intereuropa IT and Legal departments.

The sponsor of the IE3PL+WMS project is Zvezdan Markežič, Deputy 
President of the Managing Board, and the project manager is Aljaž 
Kovač. 

The implementation of the information solution in the reference unit 
will mark the end of the project, while the work of key users will just 

3PL service = comprehensive logistics service
In September Intereuropa launched the interdisciplinary project IE3PL+WMS, aimed at acquiring an infor-
mation solution to support the processes conducted in handling and distribution warehouses (WMS modu-
le) and upgrading the ISPRO project so as to connect various processes within the Company. This will enable 
the set-up of an integral, rational and adjustable system for the provision of 3PL services. The project is 
scheduled to be completed by next March.
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PRIMARY TRANSPORT 

WAREHOUSE
-deposited in the warehouse

-commissioning
-withdrawn from the warehouse

DISTRIBUTION

The IE3PL+WMS project is not only the infor-
mation solution for 3PL and the WMS process. 
Namely, each new information solution influ-
ences sales, the implementation of the work 
process, and, last but not least, the implemen-
ters.

Project Group  

Presentation at trade fair EKO-BIS.
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begin. Namely, the representatives of all units will 
take part in the preparations for the PILOT imple-
mented in the reference unit. This means that any 
unit of Intereuropa d.d. can become a reference unit 
on 31 March 2008.

Prepared by: Project Group

Main milestones of the project:
Start of the project:  1st week of September 2007
- Approval of new processes by Intereuropa
- Information solution delivery
- Start of PILOT 3PL+WMS testing
End of the project: 31 March 2008 - Going live: Implementation 
of the information solution in the reference unit

10	 Workers' Council

At the first session the Workers' Council unani-
mously agreed that until the Chairperson and 

Deputy Chairperson were elected, Maksimilijan Babič 
would perform the tasks and hold the powers of the 
Chairman of the Workers' Council as specified in the 
Rules of Procedure of the Workers' Council. At the 
second regular session, held on 26 September 2007, 
the Workers' Council discussed the operations of 
Intereuropa d.d. in the first half of 2007. In addi-
tion, the occupancy of holiday capacities was presen-

ted. Trade Union representatives and Ondina Jonke, Human Resources 
Executive, provided information about the progress of negotiations about 
the company’s new collective agreement.
The President of the Managing Board, Andrej Lovšin, MSc., congratulated 
the newly elected members on their appointment and presented two large 
Intereuropa projects. The first and most extensive is being constructed in 
Chekhov, Russia, and the second is the acquisition of a majority stake in 
Zetatrans Ad, Podgorica in Montenegro. We also discussed customs licences 
and penalties. 
At the third session the Workers' Council dealt with the company's opera-
tions between January and September 2007. The financial results of 
Intereuropa d.d. were estimated as successful and the company is expected 
to achieve its annual goals by the end of the year. The Workers' Council 
addressed a resolution to the Managing Board, expressing an initiative for 
the payment of a 13th salary to high-performing business units and at least 
the same amount of Christmas bonus as last year to other units. We also 
discussed many other topics: employee training, recruitment, fluctuation, 
the ISPRO project, etc.
The Workers' Council proposed and elected: the Committee for Monitoring of 
and Compliance with Legislation and Collective Agreements, the Committee 
for Regulating the Status of Special Employee Groups, and the Committee 
for Economic Issues. 
Since this is the last Interglas issue this year, on this occasion the Workers' 
Council of Intereuropa d.d. would like to wish all employees a HAPPY AND 
SUCCESSFUL NEW YEAR 2008!

Nevija Pečar,
Deputy Chairperson of the Workers' Council

New Intereuropa Workers’ Council
Intereuropa d.d. organised on July 19th the Workers’ Council election. At the second regular session, we 
elected Maksimilijan Babič as Chairman and Nevija Pečar as Deputy Chairperson. The newly elected mem-
bers of the Workers' Council have so far met at three regular sessions and have started actively implemen-
ting workers' co-management.

The following employees were elected to the Workers' 
Council:
•	Ljubljana Branch - Land Transport: Zlatko 

Kolarev
•	Ljubljana Branch - Logistics Solutions: Branko 

Rednak
•	Maribor Branch - Land Transport: Ljubo Kobale
•	Ljubljana Maribor - Logistics Solutions: Irena 

Roškar
•	Celje Branch: Zlatka Čretnik and Rudi Kmecl
•	Koper Branch: Nevija Pečar and Milica Trančar
•	Sector Branch: Tjaša Benčina and Tanja Pujac
•	Jesenice Branch: Branko Tosič
•	Dravograd Branch: Sebastjan Žvikart
•	Sežana Branch: Igor Mavrič
•	Border Clearance Branch: Maksimilijan Babič
• UPS and Avio Brnik Branch: Irena Gale

On account of its extensiveness and manageability, the 3PL + WMS is divided into three subprojects:

	 1st subproject:	 2nd subproject:	 3rd subproject:
	 Technical and technological	 Implementation of the	 Employee training
	 standard of the 3PL process	 3PL information solution
	 Co-ordinator: Alja` Kova~	 Co-ordinator: Marjan Dolenc	 Koordinatorka: Nata{a
	 Warehouse organisation 	 Creation of information support	 Valenti~ Rakar
	 considering new requirements 	 for the 3PL process	 Employee training in 3PL process 
	 of the 3PL process		  considering new requirements
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In early October the US Chamber of Commerce 
organised a regional conference in Ohrid, 

attracting more than 150 participants from the entire 
region (members of the national administration, 
representatives of chamber members, governmen-
tal representatives, and delegates of international 
organisations). At the Congress the only speaker 
from Intereuropa and representative of the econo-
mic community in Macedonia was the Director of 
Intereuropa Skopje, Nebojša Cvetanovski, who gave 
a presentation on the problems which the company is 
faced with in the market mainly due to administrative 
obstacles. The conference attendees also discus-
sed regional trade, the increase in regional invest-
ments, and respect of intellectual rights. Moreover, 
they exchanged experience they gained through 
co-operation in regional connections.
Cvetanovski highlighted the common restrictions 
on further growth of regional trade, which include 

administrative obstacles, a predominantly import-oriented economy, a 
lack of suitable transport infrastructure, and high operating costs. »We 
discuss the solutions to these problems all the time with the competent 
governmental institutions and economic associations. This has already 
led to the first positive changes,« said Cvetanovski. These changes are 
related mainly to the European integration process. The adoption of 
the uniform European legislation along with multilateral treaties to 
regulate transport has already provided for more efficient movement of 
goods. The main purpose of the adoption of the new legislation is chie-
fly to simplify administrative procedures and eliminate administrative 
obstacles. »That is why we strive for the closest possible co-operation 
between the state and the corporate sector. We have already set up 
working groups comprised of representatives of both parties,« said 
Cvetanovski and added that his participation at the conference was 
important chiefly from the promotional aspect, as all media reported 
on this very significant event. 

Cvetanovski's lecture included a presentation of the development goals 
of the Intereuropa Group on the regional level.

11	 Conference

Eliminating administrative obstacles

Dubai, the capital of the United Arab Emirates, which got rich thanks 
to oil and natural gas and has in the last few years been »living« 

mainly on tourism, air traffic, trade and congress activity, and which is 
famous for bold architecture and even bolder urban design projects, this 
year hosted the International Federation of Freight Forwarders Association 
- FIATA Congress. The Congress took place between 18 and 22 October and 
was attended by 1,200 delegates from 93 countries. Intereuropa, also a 
member of FIATA, was represented by Zvezdan Markežič, Deputy President 
of the Managing Board of Intereuropa d.d., and Andrija Jurgec, President 
of the Managing Board of Intereuropa, Logističke usluge, d.o.o., Zagreb. 
In addition to forwarders, the FIATA Congress also attracts the represen-
tatives of numerous governmental and non-governmental organisations, 
which makes the congress an opportunity to establish new business contacts 
and participate in various presentations, discussions and workshops. The 
attendees are provided updated and objective information about the situ-
ation in the logistics business, learn about the latest developments and 
high technology, and jointly achieve optimal solutions for problems. The 
motto of this year's five-day congress was Economic Mobilisation through 
Transport Logistics. 
In the introduction, the recent enlargement of the federation was presen-
ted, namely from 1 January 2008 FIATA will have 112 international 
forwarding association members with roughly 50,000 companies. The 
new members of FIATA are Jordan's Young National Logistics Association 
(JLA), the Thai International Freight Forwarders Association (TAFFA), and 
the Federation of National Associations of Latin American and Caribbean 
International Cargo Agents and Logistics Operators (ALACAT). FIATA also 
includes 5,500 independent companies. 
One of the issues that dominated the programme was the presentation of 
the logistics centre that is being built in Dubai, a modern multimodal plat-
form combining all forms of transport in a single duty-free zone, and the 
issue of transport safety - the impact of safety measures and regulations 
on transport.  

Moreover, important decisions were made and an agre-
ement was signed with ALACAT - the Federation of 
National Associations of Latin American and Caribbean 
International Cargo Agents and Logistics Operators. 
The congress concluded with the appointment of the 
Canadian William Gottlieb as the new President of 
FIATA, replacing Manfred Boes from Germany, and the 
announcement that the next world congress will be held 
in September 2008 in Vancouver, Canada. 

Zvezdan Marke`i~,
Deputy President

of the Managing Board of Intereuropa d.d.

FIATA Congress in Dubai

Zvezdan Markežič and Andrija Jurgec at the Congress in Dubaj



Intereuropa Group

In the first nine months of the year the Intereuropa Group achie-
ved its planned net sales revenues, i.e. EUR 181.1 million, which is 
13.0 percent more than in the respective period in 2006. The parent 
company Intereuropa d.d. accounted for 58 percent of the total. As the 
Group is expanding, this share is gradually decreasing.

In the January-September period, net profit stood 
at EUR 26.2 million, having exceeded the plan by 
6.2 percent. If the net profit from the disposal of 
the stake in Banka Koper d.d. is distributed over the 
entire year, return on equity equals 16.6 percent. 
Compared to the same period in 2006, the operating 
result is better, both in terms of sales figures and 
profit.

Units of the Intereuropa Group
Within the scope of internal benchmarking we present 
the achieved indicators Cov1/emp/mon (producti-
vity) below, by individual unit that contributed to the 
Intereuropa Group's result in the January-September 
2007 period.

Blaž Pangerc, 
Controlling Department

Nine months according to plan

This year, in terms of value, trading in Intereuropa shares 
amounted to EUR 66,864 thousand, or EUR 314 thousand per day 

on average. The number of IEKG shares traded was 1,731,915, accoun-
ting for 21.9% of the total. The fluctuation in the average share price of 
Intereuropa has somewhat subsided in recent months, but a very posi-
tive upward trend is still noted. This year the share price grew by 63.6%. 
The SBI20 stock exchange index grew by 82.5% in the same period. 

On the last day of September, there were 5,412 
shareholders entered in the Shareholder Register, 
which is 1,086 more than as at the last day of 2006. 
Even though the number of natural persons among 
shareholders is increasing, there has been a decline 
recorded in employee share ownership. As at 30 
September 2007, employees held a 6.7% stake in 
the ownership structure, whereas as at 31 December 
2006 the respective figure was 7.7%. Foreign inve-
stors' holdings increased by 2.45 percentage points 
compared to 31 December 2006, totalling 3.23% as 
at 30 September 2007.

The stock exchange analysts' positive estimate of 
the actual organic growth in Intereuropa’s turnover 
in eastern markets, as well as its increase in turnover 
through acquisitions, strengthen the shareholders' 
belief that investment in IEKG shares is safe and 
profitable.

Milena Kalc,
Finance Department
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Intereuropa's share 
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Coverage 1 per employee per month by unit of the Intereuropa Group
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After the August holiday, during which the team 
members regained strength to continue working 

on the project, we started intensive testing of the WexVS 
application. Colleagues from branch offices of the Land 
Transport Branch participated in testing as well. We first 
tried to enter as many orders, cancellations and mani-
fests as possible in the application, then tested tran-
sport, service charging and invoicing. We encountered 
many problems and errors in application functioning, 
but this is common in the design phase of new soft-
ware. Identification of errors is actually the purpose of 
testing. Nevertheless, we all wished there would be as 
few as possible. The functioning of the application was 
checked most meticulously on the Intereuropa Express 
product sample. In this case we for the first time exami-
ned barcode scanning in flow-through terminals. We 
often left the computer classroom with mixed feelings. 
The new application also introduced a new work method 
and frequently the procedures seemed too simple and 
uncontrollable. Not to worry, we are quickly adapting 
to the new logic and, where necessary, we are suitably 
supplementing processes as well.
For example, see the transport label which Intereuropa 
will soon start using.
Parallel to testing, the key project members provided for 
basic application settings customised to Intereuropa: 
Kristjan Loganes and Bojan Pogačnik entered data 
for Land Transport and Boštjan Toman was preparing 
parameters for air transport processes. These activities 
were very demanding, requiring an excellent knowledge 
of the application’s functions as well as of the work 
method we use for the organisation of road (and air) 

transport. I would like to stress that these guys are great at their jobs, 
which encompass work that nobody in our company has ever carried out 
in such scope. Namely, it involves the entry of contracts, price lists, and 
the business partner code list (i.e. customers and suppliers), the setting 
of routes and rides, owned vehicle and driver inventory, the creation of a 
street code book for Ljubljana and Maribor, etc.
In short, the background work hidden from the internal public, but crucial 
for the proper functioning of the application and the Intereuropa Group. 
The aim of the new application is to simplify and accelerate operational 
procedures, providing for more time to be devoted to customers. 
After completing testing, we will continue with project activities related to 
live start-up of the application.  

Uroš Koželj

ISPRO key events and activities in the autumn
Quite a few months have passed since the last article in Interglas, but to us who are engaged in the project 
on a daily basis months pass as quickly as weeks. On this occasion I would like to highlight the crucial acti-
vities taking place within the framework of the ISPRO project.
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Conference in Moscow
Between 15 and 17 October 2007 the prestigi-
ous Marriott Grand Hotel in Moscow hosted the 

Institutional Investors Conference. The Conference 
was organised by Raiffeisen Centrobank, a member 
of the RZB Group, one of the leading banks in 
Austria, providing a range of services related to secu-
rities issuance, securities trading and investment 
banking, including financing of demanding inter-
national projects. The purpose of the Conference 
was for institutional investors who want to invest in 
profitable projects to meet companies whose past 
performance results have caught the attention of the 
expert community in Russia.

The leading companies in Central Europe, e.g. Strabag, OMV, Austrian 
Airlines and Intereuropa (both the parent company Intereuropa d.d. 
and the Moscow subsidiary Intereuropa East) presented themselves at 
the conference. Both Intereuropa entities were presented by Esad Ajeti, 
Director of Intereuropa East. 
The numerous questions proved that the presentation aroused conside-
rable interest. The participants were interested mainly in the strategic 
plans of Intereuropa in Russia in comparison with its competitors and 
in the construction of the terminal in Chekhov. At the Conference, 
Intereuropa also presented itself through diverse material and was 
included in the journal of the Raiffeisen Research Group. 

Esad Ajeti,
Director of Intereuropa East

Industrious employees



The programme covered transport logistics, modern transport 
systems, commercial and traffic law and insurance, forwarding 

business techniques, the quality management system, and the basics 
of economic and financial forwarding operations. The lecturers, in 
addition to the representatives of the Faculty of Traffic Science in 
Zagreb and outsourced staff, included some experts from Intereuropa 
d.d. and Intereuropa d.o.o., some of whom attended previous Logistics 
Schools.
The 25 participants, who came from all branches and are involved in 
various processes in Intereuropa d.o.o., conscientiously attended the 
Friday and Saturday lectures which totalled 70 hours over four weeks. 
As proof of their acquired knowledge, they prepared final programme 
papers and successfully defended them at the final exam on 16th 
November 2007. 
According to the survey whose respondents were the School's partici-
pants, the lecturers received high marks and the presented topics were 
assessed as interesting and useful for future work. Constructive propo-
sals and suggestions for improving the programme and School organi-
sation, as well as for applying several practical examples, testify to the 
commitment and active co-operation of participants in the School’s 
work and represent a valuable contribution to the improvement of the 
programme.
At the ceremony where the certificates for completed work were awar-
ded, the participants were addressed by Ondina Jonke, member of the 
Managing Board of Intereuropa d.d. and Human Resources Executive. 
Based on Intereuropa's stance - according to which the employees are 
its fundamental and most valued asset - she stressed the importance 
of and permanent focus on investments into the employees in the form 
of constant learning and training. On this occasion representatives 
of the Faculty of Traffic Science in Zagreb, Vice-Dean for Education 

and Science, Assist. Prof. Zvonko Kavran, PhD, and 
Head of the ITS and Logistics Studies, Prof. Čedomir 
Ivaković, PhD, commended the fact that Intereuropa 
recognises the need for life-long learning, pursues 
it, and highlights the importance of the exchange 
of knowledge and experience in the business and 
scientific spheres. They stressed that they lear-
ned a lot through the interactive co-operation with 
the participants. The President of the Managing 
Board of Intereuropa, Logističke usluge, d.o.o., Mr. 
Andrija Jurgec, expressed his satisfaction about the 
co-operation with the Faculty of Traffic Science in 
Zagreb and the experts from Intereuropa d.d. He also 
praised the efforts and achievements of the partici-
pants, encouraging them to use the knowledge they 
gained in practice in the best possible manner.  
Romana Biber-Vlainić

Romana Biber - Vlainić,
Director of the Legal and Personnel Department 

Intereuropa d.o.o.

Business Logistics School in Zagreb
After a two-year break, the third Business Logistics School took place between 21st September and 16th 

October 2007 at Intereuropa, Logističke usluge, d.o.o. It was organised in conjunction with the Faculty of 
Traffic Science in Zagreb as a unique pilot project involving the active co-operation and exchange of experi-
ence and knowledge from the business and scientific spheres and aimed at the theoretical and operational-
practical training of the operating staff of Intereuropa, Logističke usluge, d.o.o. 

Participants of this years Bussines Logistics School

The participants were addressed by Ondina Jonke, member of the
Managing Board of Intereuropa d.d. and Human Resources 

Participants od the School
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Full of zeal, Aleš told us about his past few 
days and his priority tasks: »I am in charge 

of the entire establishment of the new company, 
comprising the head office in Kiev and the logistics 
centre in Brovary. My job is also to establish a sales 
network in Ukraine and to set up key offices in the 
ports of Odessa and Ilyichevsk«. He added that in 
the initial development phase he is devoting most 
of his energy to building a quality and promising 
team of colleagues, providing the basis for all future 
activities of the company TOV Intereuropa - Ukraine. 
Currently, five employees are working at the head 
office in Kiev. In the next phase - by the end of 2008 
- 14 recruitments are planned, also taking into acco-
unt the regional sales network. Once the logistics 
centre is launched, the number of staff will exceed 
50 - excluding port offices.

Environmentally conscious expert
Although an only child, Aleš started working early, 
even before completing his studies. As a young and 
ambitious man he gathered experience at Eric d.o.o., 
one of the first ecological institutes in the Štajerska-
Koroška region, but did not stop there. In 2000 he 
decided to leave the safe home environment and 
went seeking business challenges. He started deve-
loping logistics services and offering them to the end 
buyer professionally. When reflecting about some 
of his past experiences, he says: »I learned about 
work in the wood processing and mining industries, 
and as a result developed into an environmentally 

conscious citizen.« 
The first to offer Aleš the possibility to grow and develop was the 
Austrian company Cargo Partner. He underwent four years of intensive 
development, working on the sales segment in Slovenia and South-
Eastern Europe. After that he was sent to the Ukrainian market as the 
first employee working outside the headquarters in Austria, tasked 
with developing a new company. Aleš comments: »I still consider this 
my second greatest success in life. The first is and will always be my 

daughter Ana Nuša!«
For the time being, Aleš Perič has practically no free time. That little 
which he manages to spare he devotes to simple things. These include 
sports, cultural events and spending time with Slovenian and Ukrainian 
friends. 

I am a part of a unique and great story!«
33-year-old Aleš Perič was appointed Director of the Ukraine subsidiary at the beginning of September. With this 
decision the Intereuropa Group hopes to build an excellent, strong company and thus become the leading provider 
of logistics services in the Ukrainian market and the broader region. Aleš says that this is an excellent opportunity 
for him - he has become part of the unique and great story that is the Slovenian company Intereuropa d.d. 

Ale{ Peri~, Director of the Company TOV Intereuropa - Ukraine The team of the company TOV.

Aleš is gathering new experience in Ukraine.
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Our trip started disastrously. A few kilometres before Ljubljana 
we encountered a vehicle queue that seemed to have no end and 

in which we »rested« for nearly half an hour. Some kilometres before 
Celje we again found ourselves in a traffic jam. The road was closed 
because of an overturned van. Just before Maribor there was another 
car accident, which delayed us for an additional three quarters of an 
hour. At that moment we unanimously agreed that being a driver is 
an incredibly difficult profession, as you face downright impossible 
working conditions every day. 
Even though we were sure that we would sooner or later (coming from 
the coast) reach Tržaška cesta, where the Maribor Branch Office of the 
Logistics Solution Branch of Intereuropa is located, and that this street 
definitely couldn’t lead towards Klagenfurt, the problems we encounte-
red on the road nearly forced us to completely change our opinion. You 
know… Murphy's law… 
Our spirits lifted as we noticed an Intereuropa truck only a few cars 
ahead among the colourful vehicles driving bumper to bumper. Hoping 
that it would lead us directly to the Maribor Branch Office, we decided 
to follow it. The truck did not lead us to our destination, but we disco-
vered that it was practically impossible to miss the branch office.

Maribor, at the intersection of Corridors V and X
Maribor has a geo-strategic position, being located at the intersection 
of the Pan-European Transport Corridors V and X. Intereuropa Maribor 
has been performing public warehousing services at this location for 
more than 30 years, covering 27,565 m2 of warehouse space. There is 
also a siding on this site, which means that customers can also tran-
sport goods to the warehouse by railway. We later learned that more 

than 100 trucks with goods arrive at and depart from 
the branch office's warehouse every day. 
The Intereuropa Maribor Branch Office Manager, 
Peter Bobinski, explained that in addition to logi-
stics solutions for transport and handling, they 
also offer customers warehousing operations invol-
ving public warehouses, customs warehouses, cold 
storage, and ADR storage for hazardous goods. »In 
2006, the former branch in Maribor was divided into 
two organisational segments: Logistics Solutions, 
namely our branch office, and Land Transport, which 
deals mainly with the organisation of road tran-
sport, forwarding, customs clearance, and groupage. 
Logistics Solutions still covers warehousing and 
distribution to final destinations. We also aim to 
introduce a higher specialised form of warehousing. 
This would entail the enhancement of cold storage 
capacity and winning of customers with maximum 
added value. On the other hand, we are seeking 
potential partners for ADR hazardous goods so as to 
restructure the branch office,« explained Bobinski.

A successful working team consists of 
each and every employee

In the last days of autumn the Interglas team from Koper visited the Maribor Branch Office of the Logistics 
Solution Branch of Intereuropa. Their specialty is the logistics functions of production and trade companies 
(logistics outsourcing). The Branch Office basically offers its business partners complete logistics services.

16	 Intereuropa Maribor Branch Office

The Maribor Branch Office covers 27,565 m2 of warehouse space. 

Warehoused material must be carefully recorded.



Intereuropa Maribor and Ecolab 
»In 2004, one of the largest chemical product and 
cleaning agent manufacturers, Ecolab, proposed co-
operation. The offer did not develop at first, but 
it came into focus again at the end of 2006. Then, 
Ecolab wanted to set up a distribution centre for 
its products designed for Slovenian and Croatian 
buyers, and to store goods at Intereuropa's ware-
house in Maribor. They expected us to provide them 
a more integral and complex service than their 
existing partner. One of their requirements was also 

for us to meet their needs related to warehousing, commissioning and 
distribution. Once we provided all the capacities they requested, our 
co-operation began,« Peter Bobinski told us. 
From the very start the management was project-based. The Project 
Manager was Nataša Valentič Rakar, MSc. from the Logistics Solutions 
Business Area. To those customers who inquire about a greater scope 
of warehousing or comprehensive logistics services uniting a chain of 
Intereuropa products, the company offers a project approach to making 
tasks operational. Together with the customer we create a group of 
employees where experts in various Intereuropa products and the 
customer's experts interactively co-operate. This enables transparency 
of the activities in both companies, which is targeted at the prompt 
detection of deviations from the agreed contractual terms. It also 
provides for the joint and quick solution and elimination of such devia-

tions to the benefit of both parties.
That complications arise in practically any type of work and usually 
need to be addressed by ourselves is confirmed by Bobinski: »The 
first major problem appeared in electronic data exchange, which the 
customer could not provide. We then agreed on a back-up scenario. 
The electronic exchange was replaced by administrators. Occasionally 
there would be a slight mix-up in front of the warehouse, as several 
trucks were waiting to load the goods. But after sitting down with the 
representatives of Ecolab, we took care of the matter.«
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More than 100 trucks full of goods are transhipped for various cus-
tomers through the Maribor Branch Office warehouse every day.

Preliminary preparations for transport.

Warehousing operations that we provide to customers include public and customs ware-
houses, cold storage, and the ADR warehouse for hazardous substances.

The storage temperature must not be below 5°C.
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When we unite our strength
The employees of Intereuropa Maribor then united their strength and 
helped solve the situation. Marko Brezigar, Executive Manager for 
Logistics Services and the Director of the Logistics Solutions Branch, 
called to aid the employees from all branch offices who have experience 
in logistics solutions. 
Employees from the Ljubljana, Celje and Dravograd Branch Offices, 
the Logistics Solutions Business Area, and Intereuropa IT came to 
help. »We doubled the team. We had to provide computer support and 
suitable premises. At one moment, our warehouse was stacked with a 
huge amount of goods that urgently needed to be either accepted or 
shipped,« explained Bobinski. »For more than three weeks the rein-
forced team worked for thirteen or more hours a day,« added Irena 
Roškar.
What's important is that at that critical time, all employees of the 
Maribor Branch Office knew how to get organised and work together. In 
this way they won and maintained the customer. »A successful working 
team consists of each and every employee. My hat is off to everyone. 
Truly impossible deadlines were imposed on us and the competition 
kept waiting for us to make a mistake. But we proved we were capable, 
and in want of handling such a demanding task properly. In spite of 
the enormous volume of work and the problems resulting from it, we 
provided our service more than adequately,« concurred Mojca Šetar, 
account manager and customer relationship manager. 
In addition to Paloma, Lafarge and Johnson Diversey, Ecolab is 
one of the four largest customers of the Logistics Solutions Branch 
of Intereuropa Maribor. The customer also expressed the desire to 
expand its co-operation with Intereuropa. A long-term partnership is 
being built. In addition to the above companies, we must not forget 
to mention the numerous small customers who in fact account for an 
essential segment of the working process of the Maribor Branch Office. 
Some of the branch office's facilities are leased.

In the last few months, Intereuropa Maribor has 
been engaged in work optimisation for its customers. 
First, an electronic connection will be established 
with the customers. It is expected to be put into use 
in a month or two. 

A successful working team consists of each and every
employee.

Maribor Branch Office working team. 
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The life of the people in Železniki may be back to the way it was, but 
there are still quite a few buildings that need repair, including the 
health centre. We are happy that the Committee of the campaign 'Let 

There Be Sun after the Rain' (which ended in early December) decided 
to donate the raised funds for the reconstruction of the health centre.  

Companies from the Primorska region which responded to the appeal 
for humanitarian aid raised EUR 150,000 in material and financial aid. 
On 4 December a cheque for EUR 74,000 was ceremonially handed to 
the Mayor of the Municipality of Železniki, Mihael Prevc, and a doctor 
at the local Health Centre, Dr. Branko Košir. On this occasion the Mayor 
expressed his sincere thanks for all the goodness and help, and said 
that the people from Primorje had contributed at least one big building 
block in the rebuilding of the completely demolished Health Centre.

Anita Baraba,
Public Relations Department  

For a number of years Intereuropa has been 
improving the quality of life and work in 

its environment. Care for the environment, enviro-
nmental responsibility, and raising awareness about 
the importance of the social environment are reflec-
ted in our donation and sponsorship activities, which 
are geared at helping the implementation of vari-
ous cultural, sports, educational, humanitarian and 
other projects. 

The company shapes its own sponsorship and dona-
tion policy, but life often creates situations that are 
unpredictable and unpleasant. This happened in the 
autumn in Železniki, when river flooding destroyed 
much of the town and deprived the local population 
of life’s basic necessities. 

Intereuropa immediately responded to the natural 
disaster that hit Železniki. Within the scope of the 
campaign entitled 'Let There Be Sun after the Rain', 
initiated by the Initiative Committee of the Chamber 
of Commerce of Primorska, we donated EUR 10,000 
and helped life in the Municipality of Železniki get 
back to normal. Many citizens, organisations and 
companies came to the town’s aid, helping to the 
best of their abilities to have the great material 
damage repaired completely with time and through 
humanitarian actions.  

Intereuropa helps Železniki with donation

Intereuropa, Logističke usluge, d.o.o. supported the »Primorac« project 
by providing logistics services, namely customs clearance, warehousing 
and warehousing logistics, and express delivery. 

Sanja Vukman,
Intereuropa, Logističke usluge, d.o.o., Zagreb

 The »Primorac« project has been completed. 
It was launched on the initiative of the table 

tennis player Zoran Primorac and was supported by 
the Ministry of Science, Education and Sports and the 
Minister of Science, Education and Sports, Dragan 
Primorac. In Croatia, this project was sponsored by 
Intereuropa, Logističke usluge, d.o.o. by providing 
logistics services.
The »Primorac« project was designed for primary 
school pupils from 10-14 years of age. Its goal was 
to communicate to young people the message that 
sports is extremely important for psychological and 
physical health, but school performance must not be 
neglected on account of sports.
Within the framework of the project, 100 primary 
schools in Croatia were donated 100 table tennis 
tables and 500 rackets and balls, and 18 coaches in 
individual counties succeeded in teaching 14,280 
pupils the basics of table tennis.

The Primorac« project in Croatia was 
supported by Intereuropa's logistics

19	 Sponzorship
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Our female bocce players in 1983.

Industrious employees.

Posing at the 12th sports games in 1988.

Party at the 9th sports games in 1985.

Fans at the 9th sports games in 1985.

A merry crowd at the 1976 sports games.

Zealous football players in 1988.

Work in Maribor.



Sarajevo on 9 June this year united us in 
sports and fun, presenting its Olympic spirit 

and uniqueness. I am sure all the participants still 
remember the games, but there were also photos 
taken depicting the moments of joy, fun and compe-
tition. Even before the games we announced that 
this year the best photo from Intereuropiada would 
be chosen. 
Together with colleagues from Intereuropa IT d.o.o., 
we prepared a special website for the Intereuropiada 
photo gallery. There all employees of the Intereuropa 
Group could not only view the photos, but also grade 
them. The grading took place between 2 August and 
1 October 2007. Only registered and logged-on users 
could submit their grades. Any number of photos 
could be graded, but only one grade per photo was 
allowed. Unfortunately, the response did not meet 
our expectations, but we did receive enough grades 
to select the nicest photo. 

The highest grades were given to the photo taken by 
Tomaž Mlekuž from the Intercontinental Transport 
Branch, Koper Branch Office. The photo illustrates 
the competitive spirit on the football pitch, and what 
is special about it is the number of persons trying to 
get the ball. Take a look! 

The second-place photo captured interesting oppo-
sites spotted on a street in Sarajevo. It was taken by 
David Vatovec from the company Interzav d.o.o. 

Then followed photographs by the photographers who already received 
awards or were taken by the members of the organisational commit-
tee, which is contrary to the set rules. The third-place photograph 
to receive a prize was sent by Tanja Strnad from the Land Transport 
Branch (Ljubljana Branch Office) and was also taken on the streets of 
Sarajevo. 

All three photographers received a useful prize, whereas all the rest are 
still invited to visit the photo gallery at  www.slike.intereuropa.si.

Ornela Stepančič,
Intereuropa d.d.

Best photo from Intereuropiada
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The best photo from this year's Intereuropiada was taken by Toma` Mleku`.

The second-place photo was taken by David Vatovec. The third-place photo was taken on a Sarajevo street by Tanja Strnad.
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Employees celebrating their length of 
service anniversary with Intereuropa in 2007.

Intereuropa d.d.:
Sektorji:
10 Years: Damjana Jerman 
20 Years: Dorjana Apollonio, Lorella Apollonio, Edvard Drozg, �ulijana 
Mekiš, Matevž Milavec, Dorjana Pavletič, Tanja Hrvatin, Tanja Pujac 
30 Years: Nada Futič, Franko Germanis, Dragica Kocjančič, Angela 
Lampe, Rudolf Kocjančič 

Filiala logistične rešitve, PE Ljubljana:
10 Years: Zoran Cizej, Suzana Čebular 

Filiala logistične rešitve, PE Celje:
10 Years: Dani Klepej, Andrej Marcen
20 Years: Drago Jaklič, Roman Kristan, Vlado Močnik, Ivan Smodej

Filiala logistične rešitve, PE Ljubljana:
10 Years: Zdenko Horvat 
20 Years: Matjaž Skala, Branko Rednak 

Filiala logistične rešitve, PE Maribor:
20 Years: Tatjana Bobinski, Peter Gajzer, Marjan Javernik, 
Davorin Kostanjevec, Viktorija Potisk, Antonija Vrčkovnik 
30 Years: Milojka Dreo 

Filiala kopenski promet, PE  Ljubljana:
10 Years: Gregor Kavčič, Boštjan Podržaj, Mateja Kocjan, Irena Štangelj 
20 Years: Matjaž Andrejčič, Ksenija Namorš, Sonja Šuln, Tanja Zupančič 
30 Years: Lepa Mitov, Vera Mujdrica, Robert Kobal

Filiala kopenski promet, PE  Jesenice:
10 Years: Bogdan Klinar, Robert Kristan, Idris Šabič, Sonja Arh, 
Nataša Černe, Boštjan Tajmer 
20 Years: Jože Roblek, Uroš Plemelj 
30 Years: Janez Mulej 

Filiala kopenski promet, PE Maribor:
20 Years: Stanislav Bedi, Janez Jemec 

Filiala kopenski promet, PE Sežana:
20 Years: Robert Mržek, Valter Uršič, Vida Špacapan, Vera Vouk, 
Boris Okretič 

Filiala kopenski promet, PE Celje:
20 Years: Peter Rančigaj, Lilijana Pivec

Filiala UPS:
10 Years: Cilka Remic 

Filiala mejna odprava:
10 Years: Peter Selak, Klemen Kocjan 
20 Years: Marta Bizjak, Vesna Vičič 

Filiala interkontinentalni promet, PE Koper:
10 Years: Denis Markežič, Sebastjan Strel 
20 Years: Suzana Levac, David Mahnič 
30 Years: Anton Gril, Dolores Ugrin 

Intereuropa Transport d.o.o.:
10 Years: Klaudio Grabar, Bojan Čakš 
20 Years: Srečko Avberšek, Jože Babšek, Anton 
Brusar, Ivica Čabraja, Anton Korenjak, Srečko Kunc, 
Branko Kurnik, Bojan Lajhar, Drago Lakota, Branko 
Lorenčič, Gvido Masten, Damijan Ploj, Venčeslav 
Rumež, Jani Sirše, Janez Vajda, Tatjana Jarnevič, 
Anton Pristovnik, Darko Gregorič 
30 Years: Milan Horvat, Danijel Mlakar, Branko 
Preložnik, Mirko Špehar, Srečko Vrečko, Mirko 
Jager, Srečko Avguštin, Srečko Šket, Stanislav 
Bračko, Vesna Hotovič, Mirko Perša, Emilijan 
Vidovič, Marjan Gustinčič, Franc Lobnik 

Interagent d.o.o.:
10 Years: Aljoša Humar, Alojz Voler 

Intereuropa IT d.o.o.:
10 Years: Igor Bevčič 
20 Years: Tanja Panger 

A.D. Intereuropa Logističke usluge, Beograd:
10 Years: Tatjana  Milović, Mica Jelikić, Srđan 
Tomić, Nenad Mitić, Dragan Savić, Slavica Janjić, 
Rodoljub  Kolar, Goran  Mladenović, Nebojša  Ristić, 
Zoran Spasić 

Intereuropa, Logističke usluge, d.o.o., Zagreb:
10 Years: Dubravko Benčić, Sonja Bračević, Suzana 
Kralj-Keserica, Snježana Puljek, Nikola Rožić, Željko 
Habunek, Željko Hrgar, Darinka Pačalat, Dejan 
Žganec, Danijel Žohar, Krešimir Petričević, Tamara 
Mičetić 
20 Years: Zlatko Bilaver, Tanja Šeravić 
30 Years: Joso Brkić, Anica Gorjanec, Olga Sablić, 
Nada Zavišić, Štefanija Vnuk, Josip Bubalo, Ivica 
Svalina

Intereuropa Sajam, d.o.o., Zagreb:
10 Years: Davorka  Požega
30 Years: Darko Novak

Intereuropa RTC d.d. Sarajevo:
10 Years: Larisa Džumhur, Admir Havić, Almina 
Sućeska, Amra Tabaković, Marina Tomašević 
20 Years: �evad Ćurevac 
30 Years: Derviš Ibrak 
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Crossword competition

The winning solution to the previous crossword is DOBANOVCI. PRIZE WINNERS: 1st prize (promotional desk clock): Vida Stožir, Trnoveljska c. 103, 3000 Celje; 2nd 
prize (hat and anti-stress ball): Senada Adilović, Kljaci 88, 72270 Travnik, BiH;  3rd prize (hat): Stanislav Pavalec, Antoličičeva 18, 2000 Maribor.

Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrežje 32, 6000 Koper) by 15 March.
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Intereuropa monograph in the works 
This year the 60th anniversary of Intereuropa was marked by a 
series of events. At the end of this jubilee year, we are preparing 

to publish a monograph.  

The first part of the book will, through plentiful pictorial material, 
present six decades of our development over four crucial periods. We 
will portray our beginnings, the turning point when we started expan-
ding our forwarding activity throughout Yugoslavia, the introduction 
of international transport in 1956, the establishment of new branches, 
the construction of customs warehouses, the first steps in computer 
data processing and the launch of new services until 1990, new busi-
ness orientations required by political and economic changes in the 
1990s, and the development of logistics services after 2000. 

All dimensions of the Intereuropa Group of today will be presented 
in the second part of the book. The contents will include strategic 
orientations and depict our attitude towards quality, computerisation 
and environmental issues. In addition, a full insight into our logistics 
services and capacities will be provided. The monograph will also 

present individual markets and subsidiaries. The 
current capacities and services performed in indivi-
dual markets will be concisely described, and a brief 
historical overview of Intereuropa's presence in 
these markets will be given. 

The main purpose of the publication is to offer 
a comprehensive and updated presentation of all 
aspects of Intereuropa's logistics range with a 
special emphasis on historical development, which is 
the basis of our growth in the present. That is why we 
will prepare a series of photos capturing our emplo-
yees at their everyday work. The book, which will be 
targeted at both business partners and the general 
public, will be published at the start of next year. 

Sudoku solution

The solution is the word you get by properly filling in 
the Sudoku.

The grid contains three coloured circles and the 
numbers they contain tell you where you will find 
the word.

The numbers in the coloured circles will help you find 
the right word, namely:
• yellow stands for the page number,
• blue stands for the line in the text, starting at the 

left arrow marking the beginning of the text, and
• green stands for the word in this line.

Send the solution (word) to our e-mail address: 
interglas≠intereuropa.si by 15 March 2008.

Happy puzzling!
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How to play
The objective of the game Sudoku is to fill in all the blank squares in the grid so that each column, row and small 3-by-3 subsec-
tion contains the numbers 1 through 9, but each only once. The numbers 1, 2, 3, 4, 5, 6, 7, 8 and 9 must be entered so that 
each number appears in a row, column and square only once! Some squares are already filled in to make starting easier. 


