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The autumn

leaves have fallen
and the cold days have
arrived. As they should,
since winter is here. The
upcoming holiday season
indeed inspires the soul.
This is the time we spend
with the people we love,
the time when we revive
friendships at various
New Year's get-togeth-
ers. And the time when
we particularly enjoy
strolling through deco- Editor-in-Chief Dr. Damjana Jerman
rated streets that boast
a special charm during this period. December is the month of presents,
small tokens of affection that bring joy to the people around us. We are
happy as December - the month of hope - has arrived.
December is also the time when we remember the events which
occurred in the year that is about to end. This year, like recent years,
was characterised by an economic boom, which most companies made
use of for growth. Intereuropa was no exception. We seized the market
opportunities that offered themselves to us and through investments
consolidated our position in South-Eastern Europe, where we had
already been operating. We penetrated the markets of Kosovo and
Montenegro. Moreover, we accepted a great challenge presenting itself
in the form of unused potential in the Russian market. Thus, this year

Happy new year 2009

Dear colleagues and
retired employees!

In 2009 we wish you lots
of health, happiness and satisfaction!
May the New Year be lovely and merry

and may it bring you much success.

Management Board of Intereuropa d.d.

Andrej Lovsin, MSc., President

Zwezdan MarkeZic, Deputy President

Ondina Jonke, Member and Human Resources Executive

we grew and pursued our development strategy to
become an important global logistics market player,
willing to grasp opportunities so as to become even
more successful. This difficult, but prudent and well-
though-out step has positioned the Intereuropa
Group as a leading logistics service provider. But we
must not rest on our laurels now that the intensive
investment activity is being concluded, as busi-
ness activities have been expanded and the global
economy is submerging deeper and deeper into
recession.
We have to shoot for the stars, as only the most
successful do. We have to seek new opportunities
and adjust to the altered market situation. We have
to pursue our goal - staying competitive - so that
we will reap the fruits in the future. We have to stay
optimistic, especially these days when changes are
ever faster and part of our everyday lives.
We have to be aware that through its 60-year tradi-
tion, the Intereuropa Group has proven that it is
capable of fighting on the competitive market of
logistics services and it has further consolidated
its position by investing and expanding to other
markets. The most important asset of Intereuropa
is its employees, who through their work create the
conditions for the future.

Dr. Damjana Jerman

Editor-in-Chief

Dear colleagues and retired employees!

We wish you a happy, healthy
and successful New Year 2009,
and may it bring you an abundance
of personal satisfaction.

Editorial Office

Groupage:

Groupage lines

new lines, new opportunities

Intereuropa is spreading its network of groupage lines, upgrading it in the second half of this year with
several novelties. Slovenia is now more closely linked to Austria and Germany as well as Macedonia and
Kosovo. We are responding to market needs through the intensive establishment of new groupage lines,
noticing an increased interest in this type of logistics service.

InNovember, theintroduction ofnewgroupage

lines was accompanied by the signing of an
agreement with the Austrian forwarding company
Internationale Spedition Schneckenreither GmbH.
We had been co-operating with this Austrian partner
since August, when we introduced groupage service
to Vienna, the Austrian
capital, on a trial basis.
Due to increasing
demand, the manage-
ment of Intereuropa
also decided to set up
connections between
Maribor and Graz and
between Jesenice and
Klagenfurt. »In this
period characterised
by the economic crisis,
quick adaptation is a
must. We offer clients
those logistics services
they inquire about, on
those routes where
the market demand is
the highest. One such
service is groupage.
As the demand for
goods is declining,
the volume of ship-
ments is decreasing,
presenting an oppor-
tunity for groupage.
At Intereuropa we are
well familiar with this
logistics segment, so I
am certain that we will

road groupage lines in northern Germany on the Osnabriick-Jesenice
route, and in Bavaria a daily groupage line from Munich to Ljubljana,
in conjunction with the company Rhenus. »Even though Germany is
also drowning deeper in the recession, it is extremely important that
we cover the entire German territory with direct groupage lines, as
Germany is the number-one partner of the Slovenian economy. In terms

e

Alfred Schneckenreither co-owner of the Internationale Spedition Schneckenreither G.m.b.H. Austria and Zvezdan MarkeZzic,
be able to make good Deputy President of the Management Board

use of this change

in the demand structure,« Andrej LovSin, MSc.,
President of the Management Board, said assuringly
as he signed the contract.

We cover all of Germany through groupage lines
In October, the existing groupage lines connecting

Slovenia and Germany were joined by two new ones.
With the partner Koch International, we launched

of price and speed, Intereuropa provides the most favourable offer for
transporting small shipments in imports and exports, which without a
doubt represents our advantage,« stressed the Deputy President of the
Management Board, Zvezdan Markezic. In January 2009, the success-
fully operating Ljubljana-Fulda export groupage line is planned to be
joined by a Ljubljana-Munich line. This will enable the dispatching of a
package or LCL shipment within 24 to 48 hours according to the door-
to-door principle.



Groupage lines

Skopje and Pristina
more closely
connected with
Europe through
Intereuropa

The Jesenice/
Ljubljana-Skopje
groupage line has been
successfully operating
for a number of years.
We found that recently
Slovenian and foreign
partners” demand for
transport in the oppo-
site direction has been
growing. Thus, areturn
line has been in use
since early autumn,
between Macedonia
and Slovenia. Our
daughter  company
Intereuropa Kosova

——
—

We have been consolidating the network of groupage lines in Austria, Germany, Macedonia and Kosovo.

extended this line to Pristina, which is now connected of shipments through groupage lines in both directions with all neigh-

with Europe through the Ljubljana-Skopje route.

Still room for improvement

bouring countries. We will re-introduce the direct groupage line with
Greece as well as continue introducing swap-bodies on the busiest
lines, and thus improve the utilisation of the lines as well as cut the

Next year we will continue increasing the frequency costs arising from these lines.

f
04 Annual Conference

Annual Conference of our Group

Thursday 30 October 2008 witnessed the Annual
Conference of the Intereuropa Group at the Grand
Hotel PortorozZ. It was attended by the management
and senior employees of Intereuropa as well as by the
directors and managements of our subsidiaries. The
conference was officially opened with anintroductory
address by the President of the Management Board,
Andrej Lovsin, MSc. As we are experiencing a crisis,
the participants mainly discussed this financial and
economic crisis on the global market. They talked
about the situation in the environment of forwarding
and logistics companies, their problems, orienta-
tions, and the expansion of the branch network. The
stress was on planning bases, sales policies, cost
optimisation, uniform sales operations, and orienta-
tions for 2009. After the conference, the participants
also met at bilateral talks.

Vesna Bertok
Marketing and Development Department

The President of Intereuropa's Management Board, Andrej Lovsin, MSc., addressed the
participants at the Annual Conference.

Visiting Russia

Slovenian journalists impressed by
Russian logistics centre

In mid October, Intereuropa's management invited Slovenian journalists to Russia to present the largest
investment in the history of Intereuropa - the Moscow-Chekhov logistics centre. The visit was also inten-
ded to present the goals achieved by the management at mid-term. The press members were impressed by
the centre, which is nearly completely finished. In the last phase, we have to obtain customs warehouse
status in Chekhov to supplement the existing service range, which already comprises a car and land termi-

nal, and a warehouse.

In spite of the escalation of the global auto

industry crisis, this sector is still on the rise in
Russia. Therefore, the capacities of our car terminal
in Chekhov are fully utilised, which confirms that
the decision to invest in the Russian market was the
correct one. The members of Intereuropa's Supervisory
Board are well aware of that. At the October meeting
they approved the continuance of suspended work,
the fulfilment of additional requirements imposed by
the local authorities and the client, and the increase
in material and work prices. »At present, the logistics
centre is operating at two thirds of its car terminal
capacity, as the terminal handles about 500 vehicles
daily. Once this project is finalised, Intereuropa-East
will provide a comprehensive range of logistics servi-
ces at this location, which will undoubtedly result
in multiplicative effects in the entire Intereuropa
branch network and on a wider scale in the Slovenian
economy, where we are already co-operating with
Luka Koper and Slovenian Railways in the transport
of cars from Koper to the car terminal in Moscow,«
explained Esad Ajeti, Director of Intereuropa-East,
who gave the press members a tour and presen-
ted the basic characteristics of the Moscow-Chekhov
logistics centre. Questions
were answered by all three
members of Intereuropa's
Management Board — Andrej
LovS§in MSc., President,
Zvezdan Markezi¢, Deputy
President, and Ondina
Jonke, member and Human
Resources Executive. More
information on the finan-
cing and construction of the
Moscow-Chekhov logistics
centre was provided by Igor
Luki¢, Executive Manager
for Investments and Real
Estate, and Vado Keranovi¢,
Executive  Manager of
Finance, Accounting and
Controlling.
Successful half term of
office
For the term of office which
started in 2006 and expires
in 2011, the Management
Board's goals include the consolidation of markets

il

(il :

»This is a project bound to be a success. The demand for logistics
servicesisincreasing dramatically in Russia and Intereuropa could
already lease the terminal being completed in Chekhov to the
competition, which craves such valuable premises as are currently
owned by Intereuropa at the doorstep to Moscow.« Source: Dusan
Grca, Delo newspaper, 16 October 2008

from Koper to Moscow. In the first half of its term, the Management Board
realised the strategic policy of Intereuropa, which became one of the key
logistics providers in these markets. »In the first half of our term of office
we have successfully strengthened our presence in the existing markets.
Moreover, we penetrated new markets and established a good position
there. In Slovenia alone we carried out three major projects: the comple-
tion of the first phase of the logistics centre in Logatec, the construction
of the new duty free warehouse within the area of Luka Koper, and the
specialised warehouse at the Celje logistics terminal,« Andrej Lovsin,
MSc., President of the Management Board, said, summing up the crucial
events within the Group in Slovenia. The vehicle fleet underwent signifi-
cant modernisation, making it possible to provide high-quality services in
all countries where Intereuropa operates.

Dr. Damjana Jerman

Head of the Public Relations Department

We presented Intereuropa’s largest investment - the Moscow-Chekhov logistics terminal - to members of the Slovenian press.



06 Logistics

Trust matters in logistics

The logistics industry has been considered one of the fastest growing industries in recent years. However,
the financial crisis did not bypass the logistics companies, to which experts advise mainly to establish a
very specific organisation. The most important highlighted measures include the accurate identification of
customers' demands. Thus, the companies will reduce costs and at the same time maintain the quality of

their services and market competitiveness.

The role of logistics was much talked about in the autumn,

when numerous conferences and expert meetings took place.
We attended some as well. At the end of September, the Slovenian
providers of logistics services gathered in Portoroz at the 7th Business
Logistics Conference 2008. The purpose of the meeting was to identify
the major trends in logistics and how Slovenian companies respond to
them. We participated in the conference as a major provider of logistics
services in Slovenia and an important player in the foreign logistics
market. Natasa Valentic Rakar, MSc., Assistant Executive Director for
logistics solutions, talked about the need of logistics companies for
logistics services, their preparedness to specifically define the founda-
tions of logistics services (work processes, transition of responsibility,
item catalogues, labelling of handling units, etc.), and readiness for
electronic data exchange according to international standards. She
also presented the Intereuropa Group, key excellence factors in our
activity, and examples of good practice at Intereuropa to the attend-
ees. She highlighted essential elements - partnership in business
co-operation, confidentiality of business information, and personnel:
»The logistics industry is comprised of excellent people capable of
mutual understanding and trust.«

Logistics challenges

Lately, the logistics industry has witnessed new sources of goods flows

" .
v

Business meetings are an opportunity for socialising and exchanging opinions.

which, due to a cheap labour force and the open-
ing of new production plants, warrant a different
kind of logistics organisation. Merchants are also
reorganising their logistics flows, as this is the only
way they can systematically supply newly created
markets. These new conditions represent a challenge
for logistics operators, forcing them to adapt and
develop a full-scale logistics service range. The chal-
lenges brought about by the demand and supply in
logistics were also discussed by the participants at
the 2nd |ogistics conference - Logistics 08. A major
sponsor of the conference was Intereuropa, whose
participation was organised by the Marketing and
Development Department.

One month later we took part in the fourth interna-
tional conference Port Management and Logistics
as a partner. The lecturers included respectable
domestic and foreign experts on maritime affairs,
logistics and transport. They debated the advantages
of ports in the Adriatic Sea, land terminals, rail-
way liberalisation, environmental protection trends,
and the development opportunities sought and
offered by India. The conference was also devoted

to issues related to the economic crisis and the
consequences suffered by our industry owing to
the unfavourable economic climate. In spite of
the seriousness of this issue, the participants
concurred that new opportunities are arising for
more flexible and sustainable ports, and Luka
Koper is undoubtedly one such port. The latter will
strive to mitigate the consequences of economic
turbulence by prudent planning in advance and
optimisation of its existing capacities and proc-
esses. Therefore, the exchange of experience with
the international expert public was extremely
welcome.

Marketing and Development Department

Logistics 07

One of the purposes of expert meetings is to establish business connections.

(
07 The Worker' Council

More knowledge for better performance

7

The members of the Association of Workers' Councils of Slovenian Companies, a member of which is the
Workers' Council of Intereuropa, last year agreed to introduce a minimum knowledge certification system.
The certificates will be awarded based on acquired basic knowledge of workers' self-governance, the ope-
ration of companies, human resources, and organisational and legal issues. In this way, the level of pro-
fessional qualification of workers' representatives is to improve, which will have a positive impact on the
quality of workers' participation in management of companies in Slovenia.

~

7

The members of the Slovenian Workers' Councils agreed on the
minimum knowledge certification system as it turned out that
the Councils' members too seldom exercise their right to additional
education. The reason for this is usually a lack of time or interest. It

Due to the Association's requirements, the Workers'
Council had to supplement the Code of Ethics and the
Rules of Procedure. Of mainimportance are the amend-
ments binding the members to abide by the Code of

Ethics and undertake to undergo

-

trade union, but they closely co-operate with both.

&

| training and obtain the certificate,

The Workers' Council is a collective body of employee co-management, representing | Stressed Pecar. As elected repre-
the interests of the company's employees. The members answer to the employees and | sentatives of the employees, the
perform their function based on loyalty to the workers' interests. Their operations are
independent of any requirements or instructions of the company's management or

members of the Workers' Council
function as a link between the
management and the employees
whose interests they must repre-

will be different now, as each member of the Workers' Council will upon

commencing his/her term of office commit to acquiring the basic knowl-

edge certificate in one year. »The first course for obtaining the certificate
took place this November, however the members of the Workers' Council of

Intereuropa did not participate in it. We are thinking, however, of organ-

ising a training course at Intereuropa next year,« said Vice Chairperson

of the Workers' Council, Nevija Pecar. At this course the members of the

Workers' Council will gain knowledge in four basic fields:

e the basics of the employee co-management system and the substance
of the Workers' Council;

* the management of companies and the role of workers' representa-
tives in the management, the Management Board and the Supervisory
Board;

* the role of the Workers' Council in planning and monitoring the devel-
opment and financial goals of the company; and

* human resources, organisation, legal safety of employees, and commu-
nication.

Z sent. Therefore, additional knowl-
edge of the members of the Workers' Council of
Intereuropa, which according to Pecar operates well,
will without a doubt contribute to an even greater
quality of their work.

The Workers' Council of Intereuropa is tasked
with different assignments, including the
discussion of quarterly business reports, appro-
val of the disposal of the company's real estate,
drawing up of the annual work plan, and emplo-
yee training. Lately, the Workers' Council has,
in conjunction with the trade unions, focused
mainly on the agreement on employees' partici-
pation in profit.

& J




Avio transport

First live animal transport

In the scope of intercontinental transport of

Intereuropa Logisticne usluge, Belgrade, its
air transport branch for the first time organised the
acceptance of live animals from Canada. So far we
have organised the transport of 674 cows, which
arrived at the Nikola Tesla Airport in Belgrade by
transport airplane and were transported from there

Direct plane-truck handling.

to the Dobanovci farm on trucks. The comprehensive
logistics organisation proved that we are prepared
for all challenges and able to provide support even
for such complex operations. We organised compre-
hensive logistics support for four cow transports
(12 June, 19 August, and 25 and 26 October) - from
the landing of the plane to the transport to the
Dobanovci farm. In addition, we provided all support
functions as well: transhipment, direct plane-truck
handling, obtaining of approvals for exit to the plat-
form, inspection organisation, and preparation of

documentation for the customs and veterinary services. The next trans-
portis scheduled for 30 December (175 cows) and the following one for
9 January (also 175 cows). The first air transport of this type in Serbia
was organised in conjunction with the largest dairy farm in Europe -
BD AGRO A.D. In the future, we plan to transport 2,500 cows in total.
»We are constantly upgrading the co-operation with BD AGRO A.D. and
planning to take over the air transport organisation in its entirety,«
said Ljubomir Milinkovi¢, Head
of Intercontinental Transport
for Serbia. He stressed that
Intereuropa, Belgrade, was
the only forwarding agent in
Serbia holding a licence from
the Air Transport Directorate
for movement and direct
. plane-truck handling. In addi-
tion, Intereuropa's staff at
the Nikola Tesla Airport have
vast experience in organising
charter transport and complex
operations related to the mili-
tary industry. Three employees
have passed the cargo training
and the company is a member
of IATA 2008. Besides the
Belgrade airport, Intereuropa is
also present at the Nig airport.
Dalibor Stojanov
Advisor to the General Manager
on air transport

Dr. Gregor Veselko, Executive Manager for Intercontinental
Transport: »The organisation of air transport of live animals testi-
fies to the fact that Intereuropa is qualified even for such sensitive
and demanding operations. Naturally, professional staff boasting
proven knowledge and experience is a precondition for conducting
such an operation. The colleagues from Belgrade saw to a unique
and, it seems, efficient promotion of intercontinental logistics in
the Serbian market. This should be an additionalincentive to carry
out as many such and other air transports as possible.«

f
08 Conference

T-HT conference

On 1 October, Zagreb hosted the T-HT confer-

ence aimed at presenting the influence of
telecommunication technologies on everyday
life and improvement of the quality of life to the
Croatian public. The conference was attended by all
major Croatian businessmen, business partners and
managers of T-HT, politicians, and representatives

of the university, scientific sphere and the media. Among them was
also a businessman and business partner of T-HT, the President of the
Management Board of Intereuropa, Logisticke usluge, d.o.o., Andrija
Jurgec.

Sanja Vukman
Intereuropa, Logisticke usluge, d.o.o.

A

Meeting 09

Hosting analysts and investors

In October, Intereuropa for the first time organised a meeting with Slovenian analysts and investors, which
is a novelty in our country. We opted for such communication method to improve the transparency of opera-
tions, which, in addition to the achievement of the set goals and proper informing of the public, preserves
and strengthens investors' trust. The meeting, which is planned to become an annual event, was attended
by 23 analysts from 17 Slovenian banks and brokerage companies.

J

The President of the Management Board of

Intereuropa, Andrej LovSin, MSc., Deputy
President, Zvezdan Markezi¢, and Executive
Manager of Finance, Accounting and Controlling,
Vado Keranovic, presented to the participants the
operations of the Intereuropa Group and the strate-
gic plans until 2011 with an emphasis on the invest-

GROWTH GUIDELINES OF INTEREUROPA

ment in Russia. The latter was of most interest to the investors and
analysts. The President of the Management Board presented the growth
guidelines of Intereuropa, among which the largest investment in the
history of the Group - the Chekhov logistics centre - plays an impor-
tant role. Namely, in combination with land transport services and the
international partner network, the centre will offer complex logistics
solutions to customers in Russia and internationally.

The trends in the European logistics market and
Intereuropa's market position were outlined by Zvezdan
Markezic. He underscored our geographical markets in
SE Europe, the goods flows coming into this region from
the Far East, the great dispersion of our customers, and

PROFITARILITY the demand for comprehensive logistics services, which
ensure Intereuropa's independent and stable opera-
tions even in less certain conditions.

At the end, Vado Keranovi¢ provided some financial

STABILITY data and highlights from the business strategy until

2011, by when the value of the Intereuropa Group's
assets are planned to double.
The presentation was followed by a short informal
get-together with refreshments, and the participants
had an opportunity for face-to-face discussions with
Intereuropa's representatives.
Mateja Tevz
Controlling Department

f
09 Fair

The fair year ended in Odessa

Between 22 and 24 October 2008, the
Ukrainian city of Odessa was the venue of
one of the largest transport and logistics trade fairs
— TRANSUKRAINE. Intereuropa exhibited at this fair
for the first time. Our stall featured an extremely
interesting construction, which attracted numerous
visitors.
The visit to the trade fair, organised by the Marketing
and Development Department, was made by market-
ing employees, an advisor to the Management Board
- expert in eastern regions, an expert in intercon-
tinental transport, and one representative of each
of the companies TFC Zahidtransservice and TOV
Intereuropa-Ukraine.
Petra Bonin Kramberger
Marketing and Development Department

w




Consultation

Russia - an opportunity for Slovenia

In November, Intereuropa, in co-operation with the Chamber of Commerce and Industry of Slovenia (CCIS),
organised a professional consultation entitled »Russia as a development opportunity for the Slovenian
economy«. At this meeting, experts in Russian-Slovenian relations discussed economic co-operation
between the two countries and Slovenian investments in the Russian market.

The professional seminar, conducted by Ales

Cantarutti, representative of the Centre of
Competitiveness at the CCIS, was attended by an honor-
ary guest, the ambassador of the Russian Federation
to Slovenia, His Excellency Dr. Mikhail Valentinovic
Vanin. He highlighted the opportunities of Slovenia in
the penetration into the Russian market and stressed

The participants at the seminar mainly discussed the opportunities on the Russian market.

that there were still numerous (so far) unexploited
opportunities for Slovenian businessmen. Dr. Klemen
Groselj from the Faculty of Social Sciences presented the
current situation pertaining to Russian relations with
western countries and the relations between Russia and
Slovenia. In his opinion, the decisions adopted in the EU
and on the national level will determine whether Russia
will be a land of opportunities or missed opportunities.
Slovenia will continue striving to nurture its long-term
partnership with the Russian Federation, enabling in-
depth co-operation in various areas, the most impor-
tant of which are international security, energy, inter-
national trade and investments, emphasized Dr. Robert
Kokalj, head of the Economic Diplomacy Department
at the Ministry of Foreign Affairs of the RS. The head of
the Slovenian Economic Representative Office within
the Public Agency of the Republic of Slovenia for
Entrepreneurship and Foreign Investments (JAPTI) in
Kazan, Vidko Filipic, underlined that Slovenian compa-
nies had been familiar with the prospect of the Russian

market for a long time and had been successfully operating in it. Mojca
Kopse from the Centre for International Co-operation and Development
presented the major economic trends and stressed that in the past years
Russia had been interesting for foreign investors due to a large and quickly
growing market, a cheap and highly qualified labour force, raw materi-
als, political and macroeconomic stability, and a favourable tax regime.
She pointed out that the main obstacles experienced by foreign inves-
tors were administrative ones (for
example, time-consuming obtain-
ing of authorisations), corruption,
and inconsistent legislation and its
selective interpretation and imple-
mentation. That the Russian market
represents a good business opportu-
nity involving many areas of possi-
ble development for the Slovenian
economy was confirmed by the
representatives of Slovenian compa-
nies: the director of the company
Riko, Janez Skrabec, and the
President of the Management Board
of Intereuropa, Andrej Lovsin, MSc.
Skrabec presented the operations in
the Russian market, which form part
of the development strategy of the
company Riko. In his opinion, judg-
ing from hands-on experience, the
market offers vast opportunities.
Mr. Lovsin stressed that the Russian
market was a development oppor-
tunity for Intereuropa: »The Russian
market entails special added value,
which will strengthen our position on the global market of logistics services
and also offer opportunities to our business partners.«

Complex organisation
The organisation of the event was co-ordinated by the Public Relations
Department. We invited experts from various fields to participate. However,
the exceptional interest of Slovenian companies in the discussed topic
exceeded all our expectations. Instead of the planned 45, more than 90
representatives from various fields (the economic sector and national and
educational institutions) attended the event. On the one hand we were
satisfied, as the participation rate proved that the timing and the topic were
properly selected, whereas on the other hand the unexpected increase in
the number of participants caused some minor organisational problems, as
we had to change the hall for a bigger one two times in the final three days
before the event. Both key communication goals of the event were achieved
- the presentation of Intereuropa as a company boasting a clear strategy
and development vision in the global market of logistics services, and the
positive media coverage, as the event, with reference to Intereuropa, was
covered by all major media. Borut Maraz
Public Relations Department

Operations of the Group in Nine Months of 2008 11

Sales growth and expansion of operations

Intereuropa Group

In the first nine months of 2008, Intereuropa provided services
worth EUR 203 million, which is 18% more than in the respective period
last year. EBITDA stood at EUR 27 million. Thus, last year's figure was
exceeded by EUR 9.2 million and the recorded growth equalled 52%.
Operating profit of the Group totalled EUR 16.2 million, which is 96%
or EUR 7.9 million more than in 2007. This increase was significantly
influenced by the expansion of the Group into new markets (Montenegro,
Russia), the construction of new logistics centres (Croatia, Serbia,
Slovenia - Celje, Russia), and productivity growth. Since the logistics
centre in Russia will be put to use by the end of this year, sales are
expected to grow faster in the future period, leading to positive effects
on our operating result. The business period was concluded with EUR 7
million in net operating profit. In the January-September 2008 period,
the operations of the Group were characterised by the expansion into

new markets, including the largest investment of the
Group, i.e. the logistics terminal in Chekhov, Russia,
where we succeeded in establishing a functioning car
terminal in a short time, with its capacities utilised
in full. In 2009, we will also market warehousing
and customs services there and over the following
years develop maritime and air transport along with
goods distribution services within Russia. Today, the
company in Moscow is already generating profit. In
the next few months, our activities will focus on the
completion and exploitation of the Chekhov logistics
centre as well as on examining/determining the oper-
ating strategy for the road transport units by defin-
ing short-term measures and long-term operating
orientations. A lot of attention will also be devoted

Coverage 1 per employee per month by unit of the Intereuropa Group

in EUR '000
12

to strengthening marketing activities
and the optimisation of operations
in the remaining parts of the Group

>5,000

from € 3,000 to 5,000 <€ 3,000

with the aim of adjusting to the severe
market conditions.

Units of the Intereuropa Group
Within the scope of internal bench-

marking, we present the achieved indi-

cator Covl/emp/mon (productivity),
by individual unit that contributed to
the Intereuropa Group's result in the

S P O L 8 T SV LD ORI IPEITTOCHEFS ST S .
E FTITFIE & T HE v &e e TS TS January—Septembfer 2008 pen'od.
Mojca Stopar Simoneta
\:Covl/emp/monzoos :Covl/emp/mon plan ECovl/emp/mnnZOWJ Controlh'ng Department
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11 Share

IEKG reflects stock exch

This year we have been witnessing a global financial crisis to
which not even the Slovenian Stock Exchange is immune. The
downward trend in share prices on the Ljubljana Stock Exchange
started in October 2007, but is even more prominent this year owing
to the financial crisis. The Intereuropa d.d. share did not escape it.

ange events

From the beginning of the year until 17 November
2008 it depreciated by 71.8%. In the same period the
Slovenian stock exchange index SBI20 decreased by
58.8%. This year's trading in IEKG totalled EUR 15.3
million by mid November 2008, with 478,197 IEKG
shares being traded. The ten biggest

-
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12 ISPRO

Brnik BO with new programme

The project for redesigning the information system supporting ISPRO products has finally come through
in practice. On Monday, 3 November 2008, the Intercontinental Transport Branch, Brnik BO, started
implementing all operational procedures in the new wexVS application. Next year the application will be

launched in land transport.

Intensive preparations for the first live transition

started in early summer: testing, system param-
eterisation, and end user training. Colleagues from the
Brnik BO, the ISPRO project manager, and other key
users invested a lot of effort in getting the application
ready for the big test at the end of October. The last
week of October witnessed the start of trial use of the
new application at Brnik. In the beginning of November,
it started for real: live transition in air transport. Only
the new application for operational procedures involved
in air transport organisation began to be used. The new
system provides for the complete calculation of services
provided to customers, while the operational procedures
related to other air transport products (e.g. Intereuropa
Express) are still conducted in g-link. Every beginning
has its specifics and problems, requiring additional
effort and extensive co-operation. It was no different
in the Brnik BO, where an abundance of good will and
effort made it possible to meet the requirements of the
new operating method. In their opinion the application
is good, however the advantages, the speed and the real

live launch of the application on one customer case. The project already
includes the definition of the reference unit and reference customer, the
warehouse started being arranged according to new relevant standards, the
product catalogue is being organised, the necessary documentation is being
defined for uninterrupted process progress (legal-formal aspect), and the
parameterisation and testing on reference customer cases are underway.
The project team can also pride themselves on having already 70% of the
WMS module translated into Slovenian and Russian, so that it is prepared
to be introduced at the logistics terminal in Chekhov. The objective of the

( 1\
Thanks and commendation go to all colleagues participating in

application development, testing and parameterisation, the project
manager, the colleagues from Intereuropa IT d.o.0. and other expert
services and WexLog, who provided extensive assistance during the
implementation. All colleagues at the Brnik Branch Office deserve
to be commended for successfully and patiently seeing through the
\launch of the application.

J

AMS product is to establish a module for car logistics and terminal services,
and the project team members are devoting great effort to developing the
application as soon as possible to satisfy the needs of the terminalin Russia.

Miting

Work activities and rafting on the Cetina

In September, Radmanove L

Mlinice near Omis was the e Loy
venue of the 8th plenary meeting of the
directors of Intereuropa, also attended
by our colleagues from Zetatrans in
Montenegro. After work we enjoyed the
rapids of the Cetina River. The rafting
took place in a good atmosphere,
characterised by memorable sociali-
sing. The experience we exchange
during such get-togethers is employed
in sales activities, and the strengthe-
ning of friendly relations contributes
to higher-quality operations and the
long-term business success of our
Group.

Sanja Vukman
Intereuropa, Logisticke usluge, d.o.o.
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13 Get-together

Get-together in the area of Banja Luka

On 16 September, Intereuropa for the firsttime

with its partner - the representative office of
the Slovenian company JelSingrad Livar in Banja
Luka - organised a meeting called »Get-together of
Companies with Slovenian Equity«. This event was
suggested by the manager of the Banja Luka Branch
Office of Intereuropa, Brankica Vracar, and regional
manager for BiH, Rudi Kocjancic. This important
event was also attended by representatives of the
Slovenian Embassy to Bosnia and Herzegovina and

the Chamber of Commerce and Industry of the Republic of Slovenia. At
the ceremony, the event was opened by Rudi Kocjanci¢, expressing a
wish that such get-togethers would be more frequent and would deepen
and intensify future co-operation. The guests were then welcomed by
the representatives of the Embassy and the Chamber of Commerce and
Industry. The event developed into a beneficial and pleasant conversa-
tion, after which the organisers briefly presented their companies. Then
the participants enjoyed a snack and got to know one another. Among
the participants were the representatives of the companies JelSingrad
Livar, Dom Trade, Bema, NLB Razvojna banka, Velas, Panefin, Annex

v
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Co-workers from Brnik BO think that the real strenght of the application will become apparent in some time.

strength of the application will become apparent when
all units apply the new system and when this system
contains all the data and settings providing the basis
for business process automation. (added to the article
on ISPRO). As for IE3PL+WMS, within which a module is
being developed to support processes in the handling-
distribution warehouses, the following primary project
goal was achieved: one standard process for all prod-
uct groups, which is also very flexible and takes into
account specific goods and individual customers. At
present, intensive preparations are taking place for a

Currently, the first module which will be introduced at the Chekhov terminal
is being tested, and the application is being translated into Russian due
to local market needs. The activities for setting up the second and third
module are progressing as planned. Workshops are scheduled for December
and January to define the customs procedures carried out within the AMS
module. Also, communication with suppliers is planned, most importantly
with Luka Koper. The year which is about to end will be concluded with
significant progress in the projects aimed at IT system redesign. In the
coming year, these achievements will undoubtedly be accompanied by
important results and success, rewarding all of the effort, work and knowl-
edge invested by the company in this field. Ornela Stepancic¢

Blic net, Gastro stil, Var oprema, Alpos, Nova
banka, Korekt partner and many others.

After the get-together, Intereuropa already started
gaining new business. The companies Annex blic
net and Korekt partner have become our regular
customers and talks with the company JelSingrad
Livar, which will entrust Intereuropa to provide all
logistics services, are in the final phase.

Intereuropa was the initiator of this get-together
and will co-ordinate all such events in the future.
The next was organised by Mercator. We are
currently negotiating the implementation of logis-
tics services in Banja Luka and the surrounding
area with Mercator.

Nerma Bav¢i¢
Intereuropa RTC d.d.

From left: Ana Bosni¢, Branko Makivic, Brankica Vracar, Marko Breznik and Mirza Bavcic.



On the way with Martin

When the odometer rolls over to a million

We joined Intereuropa's driver Martin Bezjak on the third day of a journey in Celje. In the early morning
hours he greeted us with a smile and as he shook our hands offered us hot morning coffee. Of course, a driv-
er's schedule is somewhat different than the more or less routine schedule in other professions. Namely, a
few minutes later he was already impatiently glancing at his watch, which showed nearly 4.30 a.m. It was

time for departure.

As soon as we got into the driver's cab, he told
us that two days ago he had loaded cargo in
Germany, specifically in Schorndorf, part of which he
had unloaded a day before at the first customer and
was on his way to deliver the rest to Zagreb. »Today

Martin thinks that a driver's job is nice.

will be cheerful. There will be a lot of stops: the border,
the sanitary inspector, the forwarding office, customs
clearance, unloading, etc. A lot of waiting hours for a

good three hundred kilometres,« Martin explained knowingly. We were
among the first to arrive at the Gruskovje border crossing and soon saw
with our own eyes that driving is only part of a driver's profession. The
first wait began and it was time for a talk. »The number of kilometres I
drive a day depends mainly on traffic conditions. About 800 at the most
- it depends on stops, loading, customs,
and other things you come across on
the road. It may happen that today we
will wait at customs the entire day,« said
Martin, laughing, in the facility packed
with forwarding offices, inspection and
other departments, and added: »In the
first three days I will travel around 1,000
kilometres. But I can tell you,« he contin-
ued somewhat proudly and mysteriously,
»that during this particular job 'my" truck
recorded its one millionth kilometre, with-
out any major repairs.« We spent a good
two hours at the border crossing. The girls
at Intereuropa's forwarding agency did
an impeccable job, performing their task
almostin a second, but we had to wait for
the sanitary inspector, who started work-
ing around 8 o'clock. The truck, which had
to be examined by a sanitary inspector
according to the regulations, was carry-
ing cleaning agents for a customer in
Zagreb. Martin, accustomed to waiting,
entertained us with a great deal of inter-
esting information about this drive. He
told us that the maximum total weight of
the truck and the cleaning agentsin it was
40 tonnes.

Drivers' problems and solidarity

A little later, the rest of the drivers
sentenced to a wait joined in conversa-
tion. Each had his own story. One was
waiting for a veterinarian, another one
was arranging documents, etc. But we
realised that practically all of them endure
the problems stoically, resigned to their
fate and with a smile on their face. Only
one driver seemed a bit ill-tempered, as
he was waiting for an escort because his
cargo exceeded the legal limit. He uttered
some very juicy comments, but we will
not repeat all of his (mainly swear) words, which livened up the morn-
ing wait. »I hope we won't have problems because of the spare tyre,«
said Martin a little later, as we distanced ourselves from the others.

When the odometer rolls over 1,000,000 km, it starts counting anew.

»Yesterday, as I was driving across the Karavanke, I
met a driver whose truck had two tyres blown out. He
had one spare. And I borowed him the second one.«
Martin met this driver for the first time that day. Still,
he was certain he would give him the tyre back in the
next few days. Martin is a sound believer in driver
solidarity. After all, he has found himself in a tight
spot a few times. On those occasions, he was always
helped by his colleagues. Practically all of them, but
Turks in particular, who are ever more numerous on
the roads, are extremely kind and hospitable. They
are almost always willing to help. Martin of course
was given back the spare tyre already at the time
we were preparing our article, which proves that the
drivers really do stick together.

Customs clearance in
Zagreb

A good two hours
later we continued
our journey towards
Zagreb. Already after
a few kilometres we
encountered a prob-
lem. A traffic sign
prohibited  driving
to vehicles carrying
hazardous goods. The
cargo we were carry-
ing was classified as
ADR and because of
the nearby tunnels
the ban applied to our
truck. What followed
was a string of vulgari-
ties and a short tele-
phone conversation
during which the
staff of Intereuropa's
dispatch  told us
where to continue
the journey. »This is
very well organised
at Intereuropa,« said
Martin with a smile.

On the way with Martin

A good hour later we arrived in Zagreb. We again went through a practi-
cally identical procedure to that at the border crossing. We gathered all
of the documentation and took it to the forwarding office. We had plenty
of time and a few moments later we were already in the cafeteria, treat-
ing ourselves to a well-deserved lunch. During coffee, Martin's phone
rang. He seemed a bit puzzled, answered the phone and then told us
that both the forwarding procedure and the customs clearance had been
completed. Once he had examined all of the approved documentation,
he broke the seals on the truck and trailer and, while laughing, said:
»I didn't expect this to go so quickly. They were probably informed
that I have members of the media with me and sped things up.« The
customer's warehouse was only a few kilometres from the customs
station in Jakomir. In a little more than one hour we unloaded a few
dozen palettes without problems and headed back towards Celje. Driving
an empty truck was much easier and faster. We had plenty of time for
extensive conversation. »A driver's job is nice. Especially during the
drive we have the utmost luxury. There is no person with a closer work
post than a driver,« said Martin, smiling and pointing out the fact that
the sleeping berth in the back of the cab and his driver's seat were only
a few decimetres apart.

Headed towards new stories

We arrived in Celje late in the afternoon smiling and enjoying a pleasant
conversation. There Martin picked up new documentation for the cargo
he was to load the next day in Maribor and transport to somewhere in
Switzerland. But this is another story created by travelled kilometres and
the driver's profession, which Martin has been loyal to for years. We all
agreed that besides waiting, the most difficult thing about being a driver
is having to drive a fully loaded truck downhill on a snowy road. It would
be nice if during the holidays all traffic participants would for a moment
forget about the annoyances brought on by crammed roads and remem-
ber Martin and his colleagues, who every day travel hundreds of kilome-
tres. The least you can do for them is be a little patient. Drive safely!

-l".

In the evening Martin picked up documentation for the next trip.



16 Intereuropiada's best photos

Best photos - by Dusan, Tomaz and
Barbara

The 24th Intereuropiada, held at the end of May in Pore¢, seems quite a while back. The sun and sea, sports
and competitive spirit, socialising, laughter and joy - everything we experienced that day was captured
in numerous photographs. Some of them have been collected on the website www.intereuropa.si, where
photographers could also compete in the contest for the best photo of Intereuropiada 2008.

The contest took place between 1 September |

and 15 October 2008 according to the rules
published in the previous issue of Interglas.
Unfortunately, the response did not meet our
expectations. The votes submitted via the website { {
sufficed for the selection of one photo, whereas EERSIRE ey mivian L U
the other two were chosen by the members of the g S -_="! E‘:J""'L'lp"'l'_l'?hﬂf'.""{"'“. | '
organising committee. |

That rope pulling (bottom) is a demanding disci-
plineis proven in this photo by Tomaz Mlekuz from
the Intercontinental Transport Branch, Koper BO.
We found it interesting due to the different details
that characterise Intereuropiada.

Football was a wheated« discipline at this year's
Intereuropiada. There were many goals, one captu-
red by Dusan Dokosi¢ from Intereuropa Transport
d.o.0.in a very eye-catching photo (above).

Ornela Stepancic

The most votes via the website were garnered
by this photo taken by Barbara Cergolj from AC
- Interauto d.o.o0., (right) depicting how IT staff
controls the logistics chain.

We express sincere congratulations to the photo-
graphers and thank them for their co-operation.
They will receive a useful prize. Everyone else is
still invited to visit the photo gallery at:
www.slike.intereuropa.si.

Changes 17

Changes in land transport

When searching for the best solutions regarding

its human resources policy, the management of
Intereuropa RTC decided to recruit a new staff member for
land transport. The previous manager of warehousing and
terminal services, Amir Husié, was appointed land trans-
port manager. He was appointed based on the criteria of
professionalism, expertise and the desire to prove himself.
Husic is a bachelor of economics. He has been working at
Intereuropa since 2001 as the warehouse and terminal
manager. He commented on his appointment:
»Since land transport is a strategic product of Intereuropa,
it is very important that it also meets the plans in the
future. That is why I will focus on more efficient organisa-
tion, particularly in express, and the exploitation of new
market opportunities. Globalisation has brought all major
European and global forwarding companies to Bosnia and
Herzegovina, so the competitionin land transport is fiercer.
In order for us to be able to keep up and maintain the lead-
ing market position, we have to find new partners, mainlyin

. . ) N
groupage. I will also devote a lot of attention to analysing  wNew land transport manager Amir Husi¢

the existing personnel structure, based on which we might

decide on personnel changes.« We expect that owing to his ment of land transport, which is growing more every day.

extensive experience, Husi¢ will contribute to the develop-

Nerma Bavci¢, Intereuropa RTC d.d.
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17 New faces

Impressed by novelties

Martina Osojnik

has brought new
strength to the Celje
Branch Office since the
summer. Fresh out of
the Faculty of Economics
and Business and knowl-
edgeable in three foreign
languages, sheisin charge
of transport in south-
ern markets. She is now
successfully transposing
the theory gained at the
faculty into practice and
is inspired by everything
new. After international
exchange studies, Martina
decided to take a job at
Intereuropa as she enjoys
working with people and
communicating in foreign
languages. She speaks
German, English and
Serbo-Croatian, which is of great help to her in her work. Namely, she is
presently arranging transport in southern markets, involving operations
with Serbia, Bosnia and Herzegovina, Macedonia, Montenegro, Croatia,
Hungary, the Czech Republic, Poland and Slovakia: »I find it interesting to

Martina loves nature.

co-operate with carriers and
clients, communicating in
Serbo-Croatian, German and
English, and learning about
work as such,« says Martina,
adding that what is most
appealing about the job is
learning new things, expres-
sions, and, above all, meeting
new people. Of the latter, she
particularly mentioned her
colleagues, who have helped
her from the very start to feel
included in her new environ-
ment. In her free time she
enjoys sports, mainly badmin-
ton and volleyball. On spring
and autumn weekends, she
relaxes by gathering mush-
rooms. »I combine walking
in nature with taking photo-
graphs. It fills me with new
energy,« says Martina, who
lives in Trebce, a village in the Kozjansko region, from
where she commutes two hours to work every day. But
she says the drive was difficult only at the beginning;
now she has gotten used to it.



HELP

For a Life Without Tobacco

In October Intereuropa joined the European Commission's
campaign »Help - For a Life Without Tobacco«. Part of the project
will be dedicated to assisting employees in Slovenian companies to fight
against the need for nicotine, and its goal is to raise the awareness
of employees about the hazards of smoking and the risks of first- and
second-hand smoking. The campaign met with a very positive response
among our employees as well. One of the more important projects of
the HELP campaign is »HELP@Work«, in the scope of which activists
from the project »0, for Everyone« conduct measurements of carbon
monoxide (CO) in companies in all 27 members of the European Union.
Thus, on 7 and 8 October, the activists visited us and at special stalls
located at the registered offices of the company in Koper and Ljubljana
measured the CO level in the lungs
of all interested employees. The
= content of CO in cigarettes and
its harmful effects lead to a lesser
exposure than nicotine and tar, but
this gasis nevertheless harmful. Its
presence in an organism suffocates the blood cells by ousting oxygen, it
reduces cardio-vascular function, and it increases the risk of clots.
A large number of employees responded to the campaign, as a nearly

100% participation rate was recorded in Ljubljana and
about 70% of employees attended the measurement
in Koper. The activists advised all persons who wanted
more information about the best way

to quit smoking and presented the “g» .
reasons against starting smoking.
In Slovenia, CO measurements have

been conducted at 70 events in the
past three years. The testing is anonymous and expert
project staff enter the results in a database, which is
used as the basis of the European study managed by
an internationally renowned pulmonologist, tobacco
expert and co-ordinator of the European Network
of Smoke-Free Hospitals. Intereuropa is satisfied
that the campaign was successful, since the Group
constantly strives to ensure its employees’ occupa-
tional safety and well-being. Moreover, we do our best
to provide for health care, various forms of aware-
ness-raising and quality of life.
Anita Baraba, MSc.
Public Relations Department

(
18 Friendship

Co-operation turned into friendship

In September, the Land

Transport Branch at the
Koper Branch Office, within the
framework of LCL for Spain, trans-
ported paintings by the renowned
academic painter Tomo Vran, who
co-exhibited with the world-famous
Spanish artist Manuel Chabrera
between 25 September and 9
October 2008 at the royal palace
»Real Alcdzar« in Seville. The
exhibition »European Art Masters
2008, Chabrera-Vran«, hosted
by the mayor of Seville, included -
the latest artworks of Tomo Vran,
entitled »Mediterranean Dream«.
Intereuropa has often provided
the necessary logistics services to |
the renowned Slovenian academic |~
painter from Koper, so he is happy
to seek our services time and
time again. His latest collection

from Koper to the Spanish Seville in

five to six working days. In addition to the transport and delivery of the
paintings, we also arranged insurance. Through our years of successful
co-operation, we have developed special, friendly ties. Robert Voncina
from the Intercontinental Transport Branch in Koper revealed that he and
Tomo Vran, co-operating from the very first day, have become true friends.

S | —— Y "lﬂ"'{:rl.é{

A o Robert Voncina, Intereuropa Koper, and the academic painter Tomo
comprised of 17 paintings travelled ;4 paye developed a friendship during years of successful co-opera-

s 1 saw that that was true with
{5 my own eyes, when I met them
having a relaxed chat over a deli-
cious cup of coffee. »I always
entrust the transport of my
paintings to Intereuropa. They
provide a quality service with-
out exception, and whatever we
agree, they deliver. Also, I enjoy
coming back to an environment
where I am not treated merely
as a customer, but as a well-
received and welcome friend,«
said Tomo Vran. »From the very
first day, Mr. Vran and I we have
gotten along splendidly and I
am happy that he keeps coming
i back. This is not only proof of his
trust in the quality of our serv-
ices, but in all of us who present
Intereuropa personally. I myself
am flattered that through the
years, Tomo and I have upgraded
our business relationship into
a genuine friendship. One of his paintings decorates
my home,« added Robert. Not only his home but also
Intereuropa's corporate building features quite a few
works of art produced by the academic painter Vran.

Anita Baraba, MSc., Public Relations Department

Pensioners 19

Good luck in retirement

In October, our long-term colleague Muhamed Merdzanovic deservedly retired. He joined Intereuropain the
1970s as an expert in maritime transport, but as he has a degree in economics, he was also a very success-
ful sales officer. For part of his extensive career he occupied the director's position of Intereuropa Sarajevo

d.o.o.

We asked him what Intereuropa had been like in the past and what

it was like today, and he answered: »Intereuropa used to be a small
branch of Intereuropa Koper, perform-
ing its tasks successfully all the time.
We provided quality services and were
able to select customers among large
companies such as Hidrogradnja, Unis,
Unioninvest and others. We had a good
rapport with the subcontractors and
carried out all types of transport and
customs clearance services. I remember
this period as excellent, until the war
in Bosnia and Herzegovina, when the
number of staff shrank to two. In this
period, Intereuropa was formally a legal
entity. I did not expect Intereuropa's
future to be like its past. I could not
have imagined that the company would
grow and develop so much. When I
speak of size, I mean mainly the logis-
tics capacities, property, the number of
employees, and also the size in terms
of market management and company
development.« Mohamed says that if he were at the start of his career, he
would again choose logistics. »I would work with the same zeal again,«
he said. The expression on his face made it clear that it will be difficult for
him to leave the company. Still, a smile brightened his face when he saw
a photo of his granddaughter. His love for her will undoubtedly fill up his

days as a pensioner. On the occasion of his retirement,
his colleagues gave him a symbolic present and he

N7
Muhamed's days will be shorter in the company of his granddaughter.

thanked the members of the management and all his
fellow employees. He stressed that he was honoured
to have been able to work for Intereuropa for so many
years. We wish him a happy retirement!

Personnel of Intereuropa RTC d.d.

f
19 Pensioners

In October, our colleague
Silvana Zoran retired.

We wish her many pleasant moments
in her new environment.

Her former colleagues

Silvana surrounded by former colleagues.

V4




20 Business etiquete

Successful communication through

business etiquette

The rules of conduct started emerging and developing as soon as man started being aware of himself and of the
possibilities to achieve his goals through proper conduct and communication. These rules are based on morals, eth-
ics and human values. With time, the rules change, but all are founded on the consideration and respect of other
human beings. They also provide the basis for better and more successful communication. However, it depends on
each individual if he/she will accept the general recommendations and to what extent he/she will abide by them.

In a business relationship we are constantly
involvedin mutualrelations and by adhering to
the agreed rules of conduct we show mutual consid-
eration and respect as well as stress the efficiency

Certain rules need to be adhered to in the business world.

of operations. That is how we present ourselves and
our company. Being that business etiquette is very
extensive, we have summarised merely the most
important segments that we need in everyday busi-
ness and communication. Similar basic rules apply
to business talks, visits and meetings (briefings,
negotiations, presentations, seminars, conferences,
etc.). The firstis punctuality. We should always come
at the agreed time, in fact, a few minutes before the
scheduled meeting. Coming late without substantial
reason is a sign of disrespect of the other person's
time. If we are to be late, we should inform the
people expecting us. Coming early is not desirable
either, as we might put someonein an uncomfortable
position, if they are not yet ready for our arrival. A
business visit as such is often more important than
its purpose, as it is personal relations on which co-
operation and trust are built and agreements and

concluded contracts are based. The first contact between two persons
is a handshake. At business meetings, the first one to offer the hand
is a senjor ranking person, and in the case of business visits the host.
A handshake lasts for only a few moments, and should be accompanied
by eye contact with the person we
are shaking hands with. A hand-
shake should be firm, as thus we
let the other person know that
we are reliable, honest and have
good intentions. We should avoid
too strong a handshake as well as
a floppy handshake. Then comes
the exchange of business cards.
When comingintofirstcontactwith
unknown people, we should first
present ourselves and hand them
a business card, which presents
the company and ourselves. The
business card should be handed
over with the printed side up and
the text facing the person we are
handing it to. This should be done
respectfully and politely (please,
hereyou go, etc.). When we accept
the card, we say thank you, hold it
for a few moments, look at the
printed data, and put it away.

We should prepare well for every

( )
According to business etiquette, the first impression that we make
on the party we are communicating with is crucial - there is no second
chance to correct it. We create a first impression about someone in
the first five seconds after we have met them and only then gradually
upgrade it. In order to make the best first impression, we should, as
much as possible, follow a few simple rules:

* We should be well rested.

e Qur suit should be ironed and clean, we should feel comfortable in it,
and it should be simple and elegant. We should select neutral colours,
without flashy accessories and not overdo the fragrance. We should
wear little jewellery. Our hair should be clean and, if long, tied back.
Women should wear natural-looking make-up. The nails should be
clean and manicured, and women should use soft, mild-coloured nail
varnish.

The shoes should be well polished, and women's shoes should be

closed; socks (stockings) are mandatory.

* We should carry an elegant briefcase or a leather folder.
\ J

The holidays are approaching, so let us say a few
words about business presents. Business presents
are an element of business contacts, through which
we show attention to business partners, come closer
together, thank them for a business opportunity, and
reaffirm mutual respect. Their material value is abso-
lutely irrelevant; they are not to serve as »bribery«.
The giving of presents should not be a routine
exchange of cheap items, but an opportunity to
strengthen contacts. That is why business presents
should have a personal note. You do not have to
choose a separate present for each partner; a present
will already have a personal note if the name of the
recipient or his/her initials are written on it. When
giving presents we should pay attention to their
value, since most countries have laws specifying the
value of tax-exempt presents.

\ J

business meeting, so that we can express ourselves
clearly and succinctly, presenting our thoughts,
opinions and points of view without excess words.
We should not stall meetings or improvise. Before
we start a meeting, we should take a few minutes for
relaxed conversation, so that the people present are

Business etiquete 21

at ease, as we thus nurture business contacts and friendships. When
passing on to business, we should devote the most time to the core of
the conversation - exchange of information, co-ordination, compari-
sons, supplementation, etc. If another person is speaking, we should
listen carefully and attentively, without making any comments or inter-
rupting them. During a conversation we should address the persons
around us by name or last name and look them in the eye. There is no
room for empty words, rudeness or even offensive tone in conversa-
tional etiquette. We should never be too harsh, as we would thus create
obstacles, and we must always be aware of the fact that a successful
business conversation is always a pleasure and a victory to both parties.
The conclusion of the conversation or meeting should include an agree-
ment on further business co-operation. Depending on the importance
of the meeting, all that were present as well as superior personnel
should receive a copy of the minutes presenting the discussed issues,
their progress, the resolutions adopted, and the deadlines agreed for
their implementation.
Anita Baraba, MSc.
Public Relations Department
Sources:
Ksenija Benedetti: Protocol Rules, educational material. Ljubljana:
Protocol of the Republic of Slovenia, 2007.
Ana Nusa KneZevic: Can We Behave? (Se znamo obnasati?) Ljubljana:
Mladinska knjiga, 2006.
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21 Trip

A

Merry group on the Cote d'Azur

The members of the Trade Union SAK-KS 90
never miss an opportunity for a trade union
trip on a warm autumn day. This September we trav-
elled to Monaco, and through Nice and Cannes to
Monte Carlo and the Céte d'Azur. Late in the evening

The last stop, in Sanremo, before heading home.

on 25 September we departed from Maribor and on
our way to the Italian border picked up colleagues
from all over Slovenia. Our merry disposition became

even merrier after a glass of Refosk, so it is not surprising that we ran
out of time for sleep while driving at night to Monaco. We arrived there
in the morning. Our guide Igor told us everything about this pocket-
sized state that has been under the rule of the Grimaldi family for seven
centuries. We took a tour of the sights and headed to Nice and Cannes,
famous for the film festival. We could not but
admire the hand imprints of celebrities and took
a walk on La Croisette. But that was all we were
up for because of the sleepless night. The next
morning we continued our journey to the marvel-
lous little town of Vallauris, known for its hand-
made painted ceramics and the Picasso master-
piece War and Peace. Soon it was the ladies' turn
to enjoy as we stopped in Grasse, famous for
perfume-making. At our next stop, Monte Carlo,
the men admiringly observed the shining cars of
prestigious makes such as Ferrari, Bugatti, and
Mercedes, and the women sighed at the sight
of the sky-high prices of unique items made
by internationally renowned fashion designers.
We all tried our luck at the casino's gambling
machines. The day flew by with the numerous
interesting sights and impressions and the night
seemed very short again. It was time to go home.
We made our last stop in Sanremo, where we took
our last group picture. All nice things must come
to an end, but the thought of us visiting beautiful places again next
year made it easier to conclude the journey.

Nevija Pecar



22 Jubilee

AV

Employees celebrating their length ofservice
anniversary with Intereuropa in 2008

N Intereuropa d.d.

10 years: Kristjan Loganes, Vlasta Runko

20 years: Marcelo Brundula, Anuska Gorjanc, Bojan Pogacnik,
Vlasta Svab, Majda Tomse, Tatjana Zemljak

30 years: Irena Bencic, Sonja Malek-Petrinja, Milena Metlika,
Nada Rastoder

Filiala mejna odprava
10 years: JoZica Aringer, Katja Pletersek, Marija Tkal¢i¢-Sustari¢
20 years: Janko Bel3ak, Zvonka Antonija Lipaviek, Jasna Zeleznik
30 years: Maksimilijan Babi¢, Branka Cemi¢-Spes, Bojan Harc

A Filiala UPS
10 years: Goran Travner, Ana Brankovi¢, Branka Juvan-Dimc

\ Filiala land transport
30 years: Magdalena Tofant

N Filiala land transport, Ljubljana 0B
10 years: Marko Gorisek
20 years: Anton Bobnar, Natasa Dragman, Milan Ili¢

2 Filiala land transport, Jesenice 0B

10 years: Danijela Markez, Alenka Omerzel, Damijan Rakovec

20 years: Marjeta Grasic, Zoran Novak, Natasa Roblek, Anita Tomc,
Irena Vovk, Florjana Zbogar

Filiala land transport, Sezana 0B
20 years: Otmar Komel
30 years: Irena Zerjal

N Filiala land transport, Maribor OB
20 years: Katarina Pasali¢ Jerebic
30 years: Justina Lubajnsek

N Filiala land transport, Celje 0B
20 years: Zlatka Cretnik, Alenka Kosir

Filiala logistics solutions, Ljubljana 0B
10 years: Joze Adamic, Matjaz Bratusa
20 years: Marjetka Bunic¢

\ Filiala logistics solutions, Maribor OB
10 years: Vladimir Bezjak, Roman Kralj
20 years: Sabina Podgorsek, Branko Rojko, Zvonko Tacer

 Filiala logistics solutions, Dravograd 0B
10 years: Andrej Kovacec, Zoran Radikovi¢
20 years: Sead Arnautovi¢, Marijan Jamer

Filiala logistics solutions, Celje 0B
10 years: Simon Dobersek, Sebastjan Osolnik
20 years: Franci Gorjanc
30 years: Irena VisSnar

N Filiala intercontinental transport, Brnik 0B
20 years: Marjetica Cavi¢

N Filiala intercontinental transport, Koper OB
10 years: Loredana Krizman, Suzana Sokoli¢

30 years: Danila Druzina, Jadran Frank, Vili Pahor,
Nevio Savarin

A\ Interagent d.o.o.
10 years: Bojan Vergles
30 years: Laura Dolenc, JoZe Lapanja, Mirjana Marsic

N Intereuropa Transport d.o.o.

10 years: Boris Laganis, Stane Lekse, Franc Levstek
20 years: Alojz Fink, Zoran Pantelin, Igor Pecar, Janko
Pivec, Zora PSeni¢nik-Franca, Stefan Urlep, Zvonko
Vindis, Joze Vugrinec

30 years: Drago Dobersek, Ivan Grasic, Nedeljko
Grizancic, Ivan Lubej, Joze Pevec, Aleksander
Rebernak, Silvij Tuljak

Intereuropa FLG d.o.0.
10 years: Miodrag Arsic¢

Al Interzav d.o.o. 5
10 years: David Vatovec, Mojca Zbontar

\ Intereuropa IT d.o0.0.
10 years: Tatjana Pirjevec, Stojan Tlacinac
20 years: Silvo Bratec, Vanja Cibej

N A.D. Intereuropa logisticke usluge Beograd
20 years: Rastislav Marcok
30 years: Svetlana Srdi¢

2 Interuropa, Logisticke usluge, d.o.o., Zagreb

10 years: Dubravka Bedenik, BozZidar Cepak, Darija
Modri¢, Berislav Secka, Branko Skrbin, Lovro Tepes,
Reuf Turki¢, Daniel Vincek, Anica Zganec, Marina Paro
20 years: Sanja Vukman, Josip Dvorski, Anita Smerek,
Miljenko Bijeli¢, Eduard Ban, Desanka Duji¢

30 years: Ivica Buti, Vladimir Jurjevi¢, Bozica Kos,
Ivana Kukulj, Bosko Barancek, Gordana Bednarek,
Jasna Grubisi¢, Stanimir Lazi¢, Zeljko Tomac

2 Interuropa sajam, d.o.o., Zagreb
10 years: Ivica Brkljacic¢

AD Zetatrans Monte Negro
10 years: Veselin Kovacevi¢, Biljana Lackovi¢
20 years: Branko Simonovi¢, Miljan Gardasevi¢, Slavko
Tomanovi¢, Dragan Popovi¢
30 years: Dragoslav Cabarkapa, Anka Boskovi¢, Drago
Gajevi¢, Mirjana Pocek, Branka Stajovic, Dragan
Rackovi¢, Vesna Markovi¢, Anka Savi¢
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Crossword competition

The winning solution to the previous crossword is INTEREUROPIADA. PRIZE WINNERS: 1st prize (promotional desk clock): Jozef Gabrovec, Bohova 8a, 2311 Hoce;
2nd prize (hat and anti-stress ball): Ana Teski, Bruna Busica 3, 10000 Zagreb; 31 prize (polo shirt): Marija Metlika, Zaucerjeva 16, 1000 Ljubljana.
Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrezje 32, 6000 Koper) by 15 March 2009.

[I would like to thank the employees of Intereuropa Transport for expressing condolences on the loss of my mother.

Branko Brglez ]




24 Donation

EUR 5,000 donated for a mammograph

The Intereuropa Group had an open ear for the For Mammography Machine Initiative and donated EUR 5,000 for
the purchase of a new, digital X-ray machine for breast imaging (mammography machine) to the Izola General
Hospital. In early December, together with the representatives of six other donors - besides the President of
the Management Board of Intereuropa, Andrej Lovsin, MSc., also the Mayor of the Municipality of Piran and
the representatives of Luka Koper, Banka Koper, Istrabenz, Splosna plovba and the Municipality of Koper
- we handed the business director of the Izola General Hospital and the Chairperson of the For Mammography
Machine Initiative a collective cheque for EUR 60,000 for the purchase of a new mammography machine.

J

In addition to the funds, the hospital received a donation in the SMS messages. SMS donations are also being collected

form of services provided by the media from the Slovenian Istria with the help ofa the Koper office of the Red Cross of
and karst areas as well as individuals for the successfulimplementation of Slovenia and both mobile operators have waived all
the campaign. These services have so faramounted to a good EUR 51,000. income from such SMS messages. An active role in
The financial funds contributed in an extensive campaign by about 2,000 the awareness and fundraising campaign for the new
donors in two months have reached ower EUR 150,000. According to the digital mammography machine for the Izola General
assurance of the Izola Hospital's management, the remainder of the full Hospital has been assumed by the members of the
price of the new digital machine (totalling around EUR 340,000) will be Izola self-help group of women who have had breast
contributed by the hospital itself after the completion of the campaign surgery, whose blogs at http://zamamograf.blog.siol.
- not before the end of December. Funds are still being collected through net/ describe how they faced the diagnosis and treat-
ment of breast cancer and how they are
living today. The Intereuropa Group
is permanently committed to social
responsibility. Besides providing vari-
ous transport routes where we cater a
full logistics service range, we devote
care to our local and social environ-
ment and the people surrounding us.
By regular sponsorships of and dona-
tions to humanitarian, sports, cultural
and other organisations as well as our
local environment, we want to under-
line our commitment to the environ-
ment that we operate and live in and
contribute to a better quality of life
as well as to the promotion of the
company.

Anita Baraba, MSc.
Public Relations Department

v
The donors hand over a cheque for EUR 60,000 for the purchase of a new digital mammography machine on
5 December 2008.

(
24 Quiz

The previous issue of Interglas contained a quiz testing your knowledge of the Intereuropa Group. The solution to the quiz was
SCITSIGOLOTVA.

Even though the solution might seem like an unknown Finnish word (as some of you wrote), this is not the case. If you solved
the quiz correctly and read the solution from right to left, you got the word AVTOLOGISTICS. Perhaps some of you may have read
it more times to gain additional information about our group. We also hope that you enjoyed searching for the right solution,
which at first sight probably seemed odd.

The prize (a free stay - Friday to Sunday - in one of Intereuropa's holiday facilities) goes to Stane Koderman from the
Ljubljana BO.

(
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