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Spring days are knocking on the door and we are spending more our goals? Usually we need a lot of time, patience,
and more time outdoors chasing the sun’s rays. Nature is coming energy and incentive to get the desired result. And if
to life, bursting with signs of spring which we follow on our way towards our goals, vision and strategy are clearly set, we will
our goals.
succeed. We believe that Intereuropa is on the right
In recent months, Intereuropa has taken quite a few steps on its way path, which is reflected in good performance results,
towards its goals. Intereuropa has been expanding its operations in numerous activities related to new projects, and the
foreign markets according to the vision and strategy of
implementation of the set goals,
the Group’s development until 2011, which has been
both in Slovenia and in the counput into practice in quite a few projects, while in others
tries of South-Eastern and Eastern
we are actively pursuing this objective. By acquiring the
Europe. All this brings new opporMontenegrin logistics company Zetatrans, we penetrated
tunities, development and growth
the market of Montenegro. At the same time we have
to the Intereuropa Group.
preserved our investment in Russia, which has already
Our path continues and we are
borne the first results - preliminary revenues from car
headed for new challenges with
logistics are already higher than planned. Thus, we are
joint efforts. We are already impabuilding on strategic projects that will enable us to grow
tiently awaiting the summer and
and seize development opportunities.
the next issue of Interglas, where
This issue also describes the progress of the ISPRO project,
we will be able to describe the new
the School of Management, and the establishment of
events that happened to us.
common sales of the Land and Intercontinental Transport
Until then, goodbye!
branches, presents a report about the holiday capacities of
Intereuropa, and includes many more interesting articles. Glavna urednica Interglasa
Damjana Jerman, MSc.,
Can you imagine how many steps we have to take to reach mag. Damjana Jerman
Editor-in-Chief

02 60 years

Intereuropa's monograph is printed

We Cover the World

Everyone in contact with our Company knows
that last year Intereuropa celebrated its 60th
anniversary. Namely, we organised a series of events
to celebrate this significant occasion. But the celebrations are not over yet. The »dot on the« will be
Intereuropa’s monograph that is being released
to commemorate the anniversary. For the last few
months we have been very busy collecting different photos, information and material about the
past development of the Intereuropa Group and its
companies. We sought to present crucial periods
and historic changes which have marked the development of Intereuropa over the six decades and
aimed to present the Group as it is today, priding
itself with the motto »We Cover the World«. Since
the Group boasts a network in 12 countries and the
number of its companies is growing every day, we
faced a difficult task. The announcement of preparing Intereuropa’s monograph met with a positive
response from our colleagues in all associated companies who we had requested to find data and materials. We co-operated superbly. Our colleagues sent us
old and new photographs, data and information from
all locations and countries. We succeeded in creating
a complete overview of the history and existing
dimension of the Group, including its strategic orientations. We presented a comprehensive range of the
logistics services we provide to our customers today,
the widespread and dynamic business network and
continuous investments in this network as well as all
www.intereuropa.eu

individual markets and our subsidiaries. All of our efforts were devoted
to presenting the Group in all of its scope and historical development.
At the same time, we strived to make the information transparent
and clear, enabling everyone to
find the key and most important
information of interest. We tried
to present all our markets and
companies equally. The fact is
that we could go on and on about
the events that have happened
and are happening in the Group.
That is why some items of information had to be shortened, but
we left nothing important out.
In the last issue of Interglas we
announced that the monograph
should have been published a
little while back. However, the
preparations took longer and
the publication was delayed
We Cover the World
owing to the dynamics of the
Group that we so willingly boast
about. Quite a lot of data changed as we were creating the publication.
Naturally, we wanted to include all of these novelties in the monograph. We are now happy to inform you that Intereuropa’s monograph
is printed. We are certain that the publication, which will be available in
both the Slovenian and English languages and distributed to all companies in the Group, will be truly representative and worth the effort.
28.4.2008 14:14:07

Anita Baraba, Public Relation Department

Through Russia to the Global Market
The great demand for car logistics services in Russia is the result of the quickly growing market where two
million cars are sold every year. However, warehousing premises there are scarce. We discussed with the
President of the Managing Board, Andrej Lovšin, MSc., our heaviest investment in the last few years, namely construction of the logistics centre in the town of Chekhov, and the support he offers to this project. We
also talked about the Intereuropa Group’s operations in 2007 and plans for the future.

Last year the Intereuropa Group was successful in its operations. The volume of services
sold rose by 13% compared to 2006, and business
result tripled. All companies of the Group were in
the black. What were the key contributors to our
success?
The business results in 2007 prove we are one of
the most successful logistics companies in SouthEast Europe and competitive with our international
rivals. Last year, net sales revenues totalled EUR
235.5 million and net profit stood at EUR 26.5
million. Almost half of this was generated by the
core activity, representing a 100% increase over
2006. The share price in 2007 rose by slightly less
than 49%. This successful performance was clearly
also due to our major investments to which some EUR
150 million was allocated in the past two years. We
invested most of this in the construction of logistics
centres with warehouses and we now have available
a total of 223,000 m2 of warehousing premises. The
premises owned by Intereuropa cover a total of 2.2
million m2. This makes it one of the richest logistics
companies in Central and South-East Europe and
enables our fast growth and further development.

In 2007, Intereuropa successfully expanded to new markets, namely
Montenegro and Russia. In addition, we consolidated our position in
traditional markets. In Serbia we opened a new logistics centre and
in Croatia a new warehouse. What will we focus on in the future?
If in the next three years we want to move from being the largest
Slovenian logistics provider into a global provider, we will first have
to consolidate our position in the current markets. In this way we will
have a good basis for expansion to new markets. Our central area defi-

We are successfully implementing the development strategy adopted two years ago. Which
strategic goals have we already realised and which
remain to be implemented?
The strategy of the Group’s development until
2011 was formulated by myself and my deputy,
Zvezdan Markežič, when I was appointed to head up
Intereuropa in January 2006. We devised the strategy, mainly bearing in mind the offensive and intensive development of the Group and the companies
within it. The main goal stated in the strategy is to
become the largest logistics company in South-East
Europe and to maintain the position of a mediumsized logistics company in Central Europe. This will
be achieved by a company reorganisation, which has
already been carried out in Slovenia. Today we pursue
the divisional principle based on three fundamental
pillars. These are: Land Transport, Intercontinental
Transport, and Logistics Solutions. We are develo- Andrej Lovšin, MSc., President of the Managing Board of Intereuropa d.d.
ping new services by opening up new modern logistics centres. We tailor solutions to our customers. nitely remains South-East Europe, which we are very familiar with. In
And we strive to offer them what they want.
this region we are already very efficiently managing goods flows. One
of our main goals remains expansion of the business network. In some
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countries we are present via local
partners, but we would like to have
our companies operating there. It
will thereby be easier to establish
a logistic connection among the
countries of former Yugoslavia and
in the future also with Central and
South-East Europe. Great attention will thus be devoted to the
expansion to Bulgaria, Romania
and Albania. Russia and Ukraine
are also important - they will be
linked with Central and South-East
Europe. It is these connections
that pose a great challenge to us.
Kosovo, where we founded a
company last year, has undergone significant changes in the
last six months. How did its
declaration of independence
influence our company?
The subsidiary’s performance is
The terminal in Russia will generate about EUR 70 million in revenues per year.
successful. The political changes
have so far not influenced its operations. At Priština we have a smaller long-standing partner of Intereuropa. That is why we
land terminal. Intereuropa Kosova L.L.C., managed by Arben Mustafa fulfilled all its requirements. The investment value
and his team, generates half of its earnings by selling airplane tickets also doubled because the parking area was expanded
on behalf of the Slovenian national air carrier Adria Airways. We inve- from 15,000 to 27,000 m2 and three railway tracks,
sted EUR 800,000 in this business two years ago and, up until today, instead of one, were constructed. In spite of the
higher input, the profit on the investment will be
half of that has been repaid.
higher than originally planned. Other companies
Great projects often receive both great commendations and are already showing interest in our logistics centre,
criticism. How do you comment on criticism of the investment in which is scheduled to be completed at the end of
this year.
Russia?
The idea of the Group entering the Russian market took several years As President of the Managing Board and personally
to mature. My predecessors had already fostered it. The Russian as well, I firmly believe in the project. I am certain
that this represents an excellent opportunity for
good and profitable business. That is why construcThe logistics terminal in Chekhov has so far recorded a throughput
tion of the logistics centre continued in spite of the
of over 52,000 cars. Revenues exceeded the plan by 85% and will
higher costs. In our estimate it would be unreasonapersist at a high level. The car terminal is expected to generate
ble to discontinue the project. Through the Russian
revenues of between EUR 6 and 7 million per year, EUR 5-6 million
market we will truly become a major player in the
is forecast to be earned in warehousing and about EUR 50 million
global logistics market.
in railway transport. Revenues of the land terminal are projected
at between EUR 2 and 3 million. With such a performance, the
The great demand for car logistics services in
investment will be repaid in less than 12 years.
Russia warrants the development of comprehensive logistics solutions. How will we provide them
Federation market is one of the most promising ones, that is a fact. to customers?
Demand is especially strong for comprehensive logistics services, The uninterrupted transport of cars to and from the
which is why we decided to construct a logistics centre in Chekhov. Two terminal will be chiefly enabled by railway and partly
million cars, manufactured in the West, the USA, and Kaliningrad, the by road. One hundred trucks already arrive at and
Russian enclave near the Baltic Sea, are sold in Russia every year. That depart from Chekhov on a daily basis. As I mentioned
earlier, we installed three railway tracks instead
is why we saw car logistics as a great opportunity.
The criticism of this project mainly relates to its financial aspect. The of one to meet the customers’ needs. Further, we
original study estimated it at EUR 61.5 million. However, we had to have already set up a railway connection with Luka
meet all the unexpected requirements of our strategic business partner Koper through which 75,000 vehicles (300 to 400
General Motors. It required us to asphalt the parking lots, provide trains) will be transported annually to Moscow. An
additional drainage, a ditch around the parking area, new lighting, a additional 200 trains carrying 50,000 cars of diffetreatment plant, an electricity installation and gas supply network, and rent makes will come from Kaliningrad. We are also
round-the-clock security. Naturally, this made the investment more discussing the option of not having the wagons
expensive. Still, it has to be stressed that General Motors is a major, return to Slovenia empty.
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The logistics centre in Chekhov generates much
higher revenue than projected even though it is
not yet finalised.
That is correct. From mid-September last year to
April this year, more than 52,000 cars were put
through the terminal. Revenues exceeded the plan
by 85% and will persist at a high
level. The car terminal is expected
to bring in between EUR 6 and 7
million per year. EUR 5-6 million
is forecast to be earned in warehousing and another EUR 50 million
in railway transport. Revenues of
the land terminal are projected
at EUR 2-3 million. A total of EUR
70 million in revenues is planned.
Only the customs revenues have
not yet been estimated. Given the
above figures, the investment will
be repaid in under 12 years. This is
one of the reasons I stand firmly
behind the Managing Board’s
decision to continue the construction. Even though some might
disagree.

co-operation. Namely, Intereuropa is a large group and communication
is thus of the utmost importance. I have always trusted my colleagues
and I believe in my team. Therefore, we will continue doing our best to
provide optimal working conditions in the Group and the satisfaction
of employees.

The first cars were parked at the terminal in September 2007.

Last year, a lot of attention was
devoted to employee training and harmonisation
of the new collective agreement. What will we
focus on this year?
Every company is made up of individuals. Each of
them contributes to success or failure. The credit
for our Group’s success goes to every one of the
2,671 employees. That is why myself and all other
management personnel strive for the best possible

The new business year brings new challenges. What awaits us in the
future?
This year we will concentrate on an even closer connection between
the Group companies and higher productivity. We will focus on further
development of the car and container logistics. The next step will thus
be the expansion of some logistics centres so that they will include
container terminals. Our competitive advantages remain the synergies between the companies in the Group, our professional attitude
to customers and our 60-year tradition. And we will bolster these
advantages.

Development strategy of the Intereuropa Group until 2011 and its implementation
		

Goals		 Implementation of goals until 2007

Acquiring new business, maintaining the 		 Expanding the vehicle fleet, increasing sales
existing business and improving business		 revenues and operating profit, strengthening		
results			 share value, boosting productivity.
Becoming the most successful logistics 		 Expanding the business network to new markets,		
company in South-East Europe		 consolidating in the current markets, developing
				 new services and broadening the service range.
Providing comprehensive logistics services		 Providing transport and warehousing of all types
				 of goods, regardless of the size and distance.
Establishing the Intereuropa brand as a		 Managing goods flows among the countries of		
European brand			 former Yugoslavia, connecting Central Europe
				 with South-East and Eastern Europe.
Investing in infrastructure and technological development		 Investments totalling over EUR 150 million.
Establishing the »Global Logistics Centre«		 Excellent project-based co-operation with the two 		
with Luka Koper and Slovenian Railways		 companies in the handling and transport of cars.
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Winning over the Russian Car Logistics
Market
The Intereuropa Group has been present in the Russian market for several years. A good year ago we further
consolidated our position. By acquiring 45 hectares of land, we took the first step towards realising one of
our biggest investments - the construction of a logistics centre in Chekhov – which is planned to be completed this year. Today, the core task of a logistics centre is to provide car logistics including warehousing and
brokerage services relative to the transport of cars. In the future the terminal will allow repair services for
vehicles and customs procedures to be carried out and the warehousing of different types of general cargo.
The activities of the logistics centre will also comprise intermediation services along with the organisation
of road and railway transport, goods distribution organisation and similar. As a result, we will boost the
volume of the Group’s operations in Eastern European markets, while the terminal will offer greater possibilities for the management and linking of goods flows between South-East and Eastern Europe.
We decided to construct a logistics centre in Russia because
of the vast potential of the Russian market since this is one of
the largest countries in the world undergoing rapid development. The
purchasing power of the population of 170 million is constantly on
the rise and the standard of living is improving. The conditions are
also favourable as regards economic development since the European
Union’s expansion has facilitated goods flows and the Pan-European
Transport Corridor V has gained in importance. Parallel to that, the
demand for logistics services has increased. However, the customers
are ever more demanding; they want a comprehensive range comprising all logistics services during the period when goods travel from the
initial to the final user. That is what we will offer them in the future via
our new Moscow-Chekhov logistics centre.

Car trains from Koper destined for Russia.

Development impetus in Chekhov
The logistics centre in Chekhov is 42 kilometres
away from Moscow. It has a strategic location,
along important transport routes, with the
major ones being between the Russian capital
and the Ukrainian capital of Kiev.

Last summer, construction started of a logistics
centre in Chekhov, which is just 42 kilometres away
from the Russian capital. By autumn, a section of the
car terminal had been set up, receiving the first vehicles on 17 September. In an extremely short
period of time, 27 hectares of land were paved,
a fence was erected, provisional lighting was
installed and drainage was provided by special
excavations. At present, the car terminal can
take up to around 11,000 cars and 100 trucks.
Once the investment is completed, the terminal capacity will range between 15,000 and
16,000 cars. The business results of the car
terminal are already very good, even though
the terminal is not yet fully finalised. The
volume of the logistics centre’s operations is
much higher than planned - in the first months
of trial operation the plan was exceeded by no
less than 85%. The fluctuation of cars (to/from
the warehouse) is some 500 cars per day. This
confirms that the more intensive penetration
of the Russian market was the right decision. In our estimate, total operating revenues
from all activities of the logistics centre will
- provided the terminal functions fully over
the next few years - amount to approximately
EUR 70 million annually. Even though currently the terminal’s basic tasks are the acceptance, warehousing and preparation of cars for
further distribution, in the future the terminal
will enable the storage of different types of
other goods as well. Namely, a warehouse for

Unloading of cars at the Moscow-Chekhov terminal.

general cargo covering 24,000 m2 and a customs
warehouse of 4,700 m2 are under construction. Both
are scheduled to be completed by the end of this
year. In addition to this infrastructure, the terminal
will feature an administrative building, a repair shop
for the quick repair of trucks, a service station and
truck scales. The logistics terminal will be equipped
with a treatment plant, a transformer, video surveillance and lighting for the entire area. Intereuropa
has been present in Russia for several years. At first
we co-operated with local subcontractors, but in
2000 the representative office in Moscow became
an independent company focusing on strengthening
contacts between Slovenian and Russian companies
The new logistics centre in Russia represents an
expansion of Intereuropa’s logistics range and
brings an increase in the volume of comprehensive logistics services sold. New possibilities are
opening up for Intereuropa, namaely co-operation with companies already operating in the
Russian market and with companies starting to
target the Russian market.
and providing forwarding services in land transport.
The primary task of Intereuropa-East d.o.o., apart
from managing its own vehicle fleet consisting of 30
trucks, is to manage the Moscow-Chekhov logistics
terminal.
Achieving success through the railway
A great advantage of our Moscow-Chekhov logistics
terminal is its direct connection with the Russian
railway network. Three railway tracks lead to the warehouse premises at the terminal, providing for the
loading and unloading of cars on two ramps. At the
end of February we introduced the regular railway
transport of cars designated for the Russian market,
travelling from Koper across the Hungarian Tuzsér to
Intereuropa’s terminal in Chekhov. Each train tran-

sports 160 to 180 cars to Tuzsér, where owing
to the different railway track width the cars
are transhipped onto a train for Russia. The
latter can transport almost twice as many cars
at a time to the final destination. By the end
of February, more than 2,500 cars were transported by railway from Koper to Russia. Thus,
75,000 cars are expected to be transported
from Luka Koper to Moscow annually. Further,
we plan to bring an additional 50,000 cars
from Kaliningrad to the Russian capital within
one year. In the future, we will consolidate
our position in Eastern European markets
by constructing new logistics capacities
and establishing transport connections with
other Eastern European countries. A regular
weekly railway connection between Koper, the
Ukrainian city of Chop and Moscow is already
being prepared and soon everything will be
ready for a new terminal in Chop. Through this
terminal we will collect and tranship goods
from all over Europe and from the markets
Some interesting figures related to the Moscow-Chekhov logistics
centre:
• Total area of the logistics centre: 45 hectares
• Asphalted area for car warehousing: 27 hectares
• Current capacity of the car terminal: 11,000 cars and 100 		
trucks
• Total number of warehoused cars from September 2007 to 		
end-April 2008: 52,000
• Currently under construction: a warehouse of 24,000 m2 and
a customs warehouse of 4,700 m2
• Final capacity of the car terminal: between 15,000 and 16,000
cars at one time
• Planned vehicle throughput in 2008: more than 150,000 cars
of former Yugoslavia, destined for the markets of the former Soviet bloc.
Via the terminal in Chop we will set up new transport-goods connections
such as the combined transport of containers from China via Koper to
Moscow, and the transport of fruit and vegetables from Israel, also via
Koper to Moscow.
Situation in the car logistics market
Car logistics has been developing quickly and dynamically in the
last decade. As new production markets are emerging in Asia and
the demand for vehicles is growing in South America and Eastern
European countries (mainly Russia and Turkey), the global market
is exerting great pressure on logistics companies and port operators. Warehouse capacities in specialised ports are overloaded
and there are insufficient storage areas at land terminals. The
largest global manufacturers are thus relocating their production
closer to the customer market and launching production plants in
Central and Eastern Europe. Vehicle transhipment has been rising
in practically all major European ports, resulting in a lack of space.
Most of such terminals in Europe are in the north, which is why the
terminals in the Mediterranean and along the Black Sea are becoming increasingly interesting and appealing to manufacturers and
distributors.
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Business event upon the acquisition of
the company Zetatrans A.D. Podgorica
After the autumn acquisition of Zetatrans A.D. Podgorica by the Intereuropa Group, Podgorica hosted the
General Meeting of Shareholders, which appointed a new Board of Directors, on 16 January 2008. Vado
Keranović was appointed President, Žarko Marković Deputy President and Anton Turk member. In addition,
minor formal amendments to the company’s Articles of Association were adopted. The next day the Board of
Directors assigned Emil Ugrin, a long-term employee of Intereuropa, to the position of Executive Director
of Zetatrans A.D.
On this occasion, the Public Relations Department, with the help of
Emil Ugrin, organised a business event in Podgorica, namely a press
conference for the media and a social gathering for business partners and
representatives of the local authorities. The event served two purposes:
•	to inform the general public about the actual acquisition of Zetatrans
A.D., and
•	to present to business partners and the representatives of local authorities the new investment of Intereuropa in Montenegro, highlighting
the services that the company will supply in this region and introducing
the plans related to the acquired company.

improvisation was needed. All of the representatives
of the Montenegrin media responded to the invitation as did the correspondents of the major media
houses in Slovenia. The event afterwards received
extensive positive coverage. In the last part of the
press conference, we handed over a symbolic cheque
to the donees. Intereuropa d.d. and Zetatrans A.D.
wanted to express their commitment to the local environment and donated EUR 10,000 to the »Komanski
most« children’s institution in Podgorica and to the

New subsidiary in Southern Germany
With beginning of the new year 2008 site within the Group and strengthen our position on the German
Intereuropa Germany – Intereuropa Transport market«, Sven Thomas Scheer and Gerald Scheit do agree in this point.
& Spedition GmbH – has extended its business and Of course it will take its time to establish a good position on the
founded an new subsidiary in Southern Germany.
highly competitive
For being able to better serve regional customers the
market for logistics
new subsidiary was opened in Stuttgart on
and forwarding services. But provided
January, 1st, 2008. Stuttgart wasn’t chosen by
with a Group owned
chance but as a result of economic consideratifleet of more than
ons and other helpful advantages. The provincial
600 vehicles and
capital of Baden-Württemberg is the third largest
logistical terminals
agglomeration of Germany (after the two regions
of an area of more
Ruhrgebiet and Berlin-Brandenburg) and offers the
than 220.000 square
required infra structure as well as important potenmeters Intereuropa
tial business partners. »Besides world-wide groups
Germany sees a realilike Daimler, Porsche, Bosch, Hewlett-Packard,
stic chance to assert
Kodak and IBM the industry of Stuttgart and its
itself on the market.
surroundings present almost 1.500 medium-sized
»Not at least it is the
companies«, says Sven Thomas Scheer, Managing
quality of our serviDirector of Intereuropa Transport & Spedition GmbH.
ces which prevails«,
Of course not each of these companies is an active
closes Sven Thomas
exporter but the possibility of finding new partners
Scheer. He himself
and customers will be higher in such an imporrelies on the Groups
tant economic area. The key for the new subsidiVision & Mission
ary was handed over to the operation manager,
‘reliability, speed,
Gerald Scheit, with beginning of the year. He
safety and compehas planned to start immediately with his team
titive prices’ from
to make the brand of Intereuropa better known
the beginning on.
in the Southern part of Germany. »It is always
a challenge to build up a new business and to Operation manager of Intereuropa Transport & Spedition
Sven Thomas Scheer
settle it on the market. We are looking forward to GmbH Gerald Scheit and Sven Thomas Scheer, Managing
this task with which we will confirm the German Director of the Company
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New Company in Austria
Press conference in Podgorica (from left): President of Board of Directors of Zetatrans A.D. Vado Keranović, Deputy President of Managing Board of Intereuropea
Zvezdan Markežič, President of Managing Board of Intereuropa Andrej Lovšin, MSc., Deputy President of Board of Directors of Zetatrans A.D. Žarko Marković

The preparations for the business event started already in November
2007. The list of invitees from Slovenia and Montenegro had to be drawn
up and co-ordinated, the attendance of the guests of honour had to be
assured, the invitations for the media and business partners had to be
prepared, the highest possible number of journalists had to be attracted,
transport had to be arranged, guest accommodation had to be organised,
the venue had to be set up, the script for the press conference and social
gathering had to be written, suitable promotional material had to be
selected, press material had to be compiled, translations had to be provided, technical assistance had to be arranged, and numerous details had
to be seen to. During the preparations and co-ordination it was necessary to co-ordinate changes all the time, adjust the programme to new
requirements, take into account local customs, and, occasionally, some

Paediatric Institute of the Clinical and Medical Centre
of Podgorica. Before the entertainment programme,
the guests were addressed by Andrej Lovšin, MSc. and
Žarko Marković. Then followed the welcome speeches
by the guests of honour, Jernej Videtič, Ambassador
of the Republic of Slovenia to Montenegro, and Prof.
Dr. Vujica Lazovič, Vice-President of the Government
of the Republic of Montenegro in charge of economic policy. After that the entertainment programme
started, providing the invitees an opportunity for
informal chat with the representatives of Intereuropa
d.d. and Zetatrans A.D.
Borut Maraž, Public Relations Department

Between 2004 and 2008, Intereuropa was
present in the Austrian market through its
associate Schneider & Peklar GmbH, based in Vienna
and having a branch in Graz. In the area of Vienna,
the company performed solely the services of LCL
groupage for Western European countries. Owing to
organisational inconsistency and concentration on a
single product, as well as the fact that the company
did not dispose with its own distribution network
in Austria and there were inconsistencies between
its partnership network and the Group’s network,
the company did not achieve the planned business
results and provide for the very much needed connectivity with the Group’s companies. On the basis of the
prediction that the rehabilitation of operations and
further investments would bring neither the desired

results nor the expected integration of the company into the Group, the
management decided to stop operations and in January 2008 declared
bankruptcy. Owing to the importance of the market, the goods flows through Austria, and the provision of reliable support to Group companies,
the management of Intereuropa decided to establish a new company in
Austria. The key area of operations will be full and partial cargo in road
transport between Austria and the Western Balkan countries, Russia, and
Ukraine, along with some intercontinental transport products. The new
company will establish co-operation with and offer commercial support
to other subsidiaries in the Group, which its predecessor did not do. The
newly founded company is scheduled to start operating at the end of
May. The business segment of groupage will be covered by Intereuropa
through co-operation with the leading Austrian logistics company in
international groupage, which will provide for the reliable distribution of
groupage shipments over all of Austria via its own network.
Bojan Novak
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ISO standard also in Sarajevo
On 21 December 2007, the SIQ certification house confirmed that Intereuropa RTC Sarajevo had established
and properly maintained management systems meeting the ISO 9001:2000 standard requirements. Thus,
the company became the fifth member of the Group to acquire the ISO certificate.

It started in February 2007, when the Management Board of
the Group analysed the possibilities and then at the end of the
same month passed a resolution on the launch of the »Intereuropa RTC
ISO 9001« project. The project officially started on 21 March, when a
workshop, managed by our colleagues Dejan Memon from Koper and
Goran Gavran from Zagreb, was organised.
The Group’s management set an ambitious deadline: to obtain the
certificate by 31 December 2007. The transitional »record« in the
Group belonged to Interagent d.o.o., which established the quality
management system in ten months. The nine months we had needed
to be used to the maximum. Still, our advantage was the know-how of
other members. We had a lot of help from colleagues from Intereuropa,
Logističke usluge, d.o.o., Zagreb. Their Organisation, IT and Quality
Department, headed by Goran Gavran, provided us with documentation
which served as an example to us. Throughout the project, an electronic connection was established with Dejan Memon, who answered all
our questions and was available to us all the time for more extensive
advice. We formulated a project team managed by the President of the

In-house software

Even though we had the opportunity to utilise one
of the existing software solutions for managing
documentation, we decided to develop our own
software. The application was fully developed within
the recently set-up IT and Quality Department. Our
colleague Elmir Isović excelled in his creativity and
on the basis of the data acquired established a great
ISO portal. But he did not stop there. He continued
developing the application for managing complaints, inconsistencies, offers and transport. Perhaps
the greatest burden fell on the Human Resources
and Legal Department, directed by Amila ĆatovićHrustanović, who made sure that the existing documentation was aligned with the requirements of the
ISO standard. Ambitious and committed employees
from this department saw this as an opportunity
for »cleaning house«, which is
why they analysed all the legal
documentation of the company,
edited it and harmonised it with
the standard requirements.
They formulated a matrix of
duties and competences, Rules
of Procedure, and many internal
rules, contracts and work instructions. A great contribution was
that made by Almina Sućeska,
Sales Department Manager,
who, in addition to taking part
in all activities, assumed additional tasks at critical moments
so that work would be performed quickly and at a quality
level. Special recognition goes
to the process managers, who,
in addition to their regular tasks
Internal auditors (from left): Damir Arapović, Belma Salić, Elmir Isović, Ameldin Ušanović, Elvis Pivić, infront: Mirza
aimed at implementation of the
Nikšić, Almina Sućeska, Damir Lonić and Muhamed Šikarić
plan, also documented their
Management Board and sponsor of the project, Meho Bavčić, and the processes, instructions and price lists and fulfilled
Executive Directors Rudolf Kocjančič and Nasuf Drinjaković. Kocjančič all requirements of the standard. This project was an
participated as the Management Board’s representative in charge of excellent example of co-operation between experiquality and Drinjaković as project manager. He co-ordinated the opera- enced employees and young new staff. The internal
tional obligations arising from the standard requirements. The quality auditors deserve a special mention. Namely, they
training of Intereuropa RTC Sarajevo employees was entrusted to the displayed a great deal of knowledge in their first
company Qualitass from Austria. The experience of their representative engagement following training. That is why we can
from Bosnia and Herzegovina, Šemsa Suljagić, was very helpful for the with all certainty assert that the project would not
project.
have been successful without them. We received allround help from Dejan Memon and Goran Gavran. At
the first internal audit, the internal auditors discove-

red 26 inconsistencies, which led to the speedy introduction of corrective and preventive measures. Thanks to such a »strict« internal audit,
we succeeded in eliminating all major deficiencies even before the
official certification. When the project was coming to an end, the work
intensified. At a certain point we started to doubt whether we would be
able to complete it on time, because of which we requested a deadline
extension from the Group’s management. However, Mr. Markežić persuaded us that we could meet the deadline and Mr. Bavčić, CEO, supported us the whole time and believed in us. He also promised us the full
support of the Management Board. All this encouraged us to devote
even more effort to the ISO standard. We worked long after regular
working hours, on weekends, at the office and at home, frequently until
the early morning hours. We were driven by the desire to do as much as
we could in the short time available. This burden was compensated for
by the thrill of the near-completion of the project, which motivated us
to maintain an intensive work rhythm until the end.
»Superbly performed work«
Finally, the time arrived for certification. When the SIQ team arrived
at the first meeting with the members of the Management Board and
the representatives in charge of quality on 17 December at 5 p.m.,
the slightly tense atmosphere was relaxed by the experienced Marko
Kiauta, as he presented the certification as a joint constructive conversation about the company. The atmosphere soon became so relaxed
that Kiauta admitted that he had skipped some ice-breaking jokes he
had prepared in advance. The three days of certification passed quickly. Jasna Mujagić-Stambol, Director of the SIQ Representative Office
in Bosnia and Herzegovina, and Željko Varunek, SIQ Junior Assessor,
shared their extensive experience by giving useful recommendations.
The latter’s proposals were welcome, since in addition to being the
Secretary of the State Administration Unit of the Centre Municipality
of Sarajevo, he is also the Municipality’s quality representative. The

Municipality is known for its good organisation.
We received 21 recommendations and found only
one inconsistency, which was abolished during the
assessment procedure. We suspected what the result
would be already at the closing meeting, but we
still impatiently awaited the official final say of the
certification authority. We got the answer we aspired
for and sincere congratulations for, as Kiauta put it,
»superbly performed work«. The rest of the day was
spent in a relaxed manner. The next day was the start
of the holidays, and a four-day weekend was just what
the project team needed to forget about, at least for
a little while,
the ISO standard which had
occupied them
for the past
nine months.
Intereuropa
RTC Sarajevo
now boasts the
ISO logo in its
letterhead.
Even though
we acquired the
certificate, we
are all aware
that the quality
management system represents a huge and permanent obligation that needs to be »raised« and improved if we want to stay among the best.
Mirza Nikšić
Head of the IT and Quality Department

11 New Markets

First Step towards Libyan Market
Since trade between Bosnia and Herzegovina
and Libya has been on the rise in the last
few years, the number of Bosnian-Herzegovinian
companies whose exports are oriented towards this
recently »opened country« is increasing. As a result,
the Supervisory Board of Intereuropa RTC d.d. passed
a resolution on the exploration of the Libyan market
and the possibilities of investing in it, with the aim of
providing comprehensive logistics services.

market and enables foreign capital to enter, opportunities have opened
up for foreign investors, Intereuropa among them. Intereuropa has a
chance to offer logistics services in the entire area of Maghreb and the
Far East through direct investments or potential joint ventures.«

Economists estimate that there are great opportunities for the development of sea freight, which is of the greatest interest to B&H. Namely,
this is the most optimal form of transport between B&H and Libya. The
connection also brings about numerous other possibilities, such as
break bulk cargo imports from Ukraine and imports from B&H and other
The President of the Management Board of countries of the former Yugoslavia, whose trade with Libya was much
Intereuropa RTC d.d., Meho Bavčić, visited Libya more extensive before the war.
and was, with the help of Bosnian companies and
Ambassador Ferhat Šeta, able to have a talk with The opening of an Intereuropa branch in Libya woluld provides possibirepresentatives of the Libyan government. He confir- lities for all members of the Intereuropa Group, which could result in an
med that conducting business with Libya is very increased volume of all types of services on the Libyan market.
interesting: »After the lifting of twenty-year sanctions and the adoption of the Foreign Investments
Nerma Hasagić
Act, which has led to the liberalisation of the Libyan
Intereuropa RTC d.d. Sarajevo
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2007 Successfully Closed
Intereuropa Group
The year 2007 will be recorded as the year that witnessed the greatest expansion of operations outside Slovenia in the Group’s history.
We constructed new logistics center in Dobanovci (Serbia) and new
warehouse in Samobor (Croatia). Our largest investment, the logistics
centre in Chekhov near Moscow, is in full swing. In the last quarter
of 2007, it already started providing services for customers. Another
important event which characterised last year was the acquisition of
the Montenegrin logistics company Zetatrans. Such great expansion of
operations is also reflected in our financial statements, as assets owned
by the Intereuropa Group in 2007 grew by 40% or EUR 199 million and
at the end of the year totalled EUR 409 million.
in EUR

Coverage 1 per employee per month by unit of the Intereuropa Group
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Last year the expansion of operations was accompanied by successful pursuit of the targeted fast growth
in sales, as net sales revenues amounted to EUR
235 million or 13% more than in 2006, which is 1%
above the plan. Thus, we are successfully progressing towards the strategic goal of a minimum of
10% annual growth in sales revenues. Sales results
in all business areas improved compared to the year
before. In 2007, the Intereuropa Group generated
EUR 26.5 million in net profit, which is an almost
three-fold increase over 2006 and 2% below the
plan. Earnings before interest, taxes and depreciation (EBITDA) equalled EUR 26.0 million, which is no
less than 42% or EUR 7.7 million more than in 2006
and 8% more than planned.
Units of the Intereuropa Group
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Within the scope of internal benchmarking we present
the achieved indicators Cov1/emp/mon (productivity) nearby, by individual unit that contributed to
the Intereuropa Group’s result in 2007.
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Mojca Stopar Simoneta,
Controlling Department
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IEKG Share
In 2007, the Intereuropa share increased by 48.7%, while the
SBI 20 rose by more than 78.1% in the same period. The SBI
TOP jumped by 70.1% in a year. In 2007, the IEKG share was among
the most traded on the Ljubljana Stock Exchange. There were 8,168
transactions conducted worth EUR 70,398 thousand, which is five times
the 2006 figure.
The Intereuropa share is included in the Slovenian Stock Exchange
Index SBI 20 and the first blue chip index of the Ljubljana Stock
Sbi20 vrednost točke

sbi20

enotni tečaj (v EUR)

Enotni tečaj v EUR

Movements in the IEKG share price and the Slovenian Stock Exchange Index SBI 20 in the
period between 3 January 2007 and 31 March 2008

Exchange SBI TOP. The composition of a particular
index includes 4,747,177 IEKG shares.
February saw the publication of companies‘ business results for 2007, which did not lead to an
upward trend in share prices on the Ljubljana Stock
Exchange. Thus, the negative trend has persisted
since last October. In the first two months of this
year, the Slovenian Stock Exchange Index SBI 20
fell by 11.83% and the SBI TOP by slightly less, i.e.
11.76%. The IEKG share depreciated by 7.2% in the
said two months. At the end of 2007, the ten largest
shareholders of Intereuropa d.d. held 60.2% of its
shares, the same as on the last day of 2006. Trust
in the IEKG share was very much reinforced in 2007,
as on the last day of 2007 there were 1,269 more
shareholders entered in the Shareholder Register
than at the end of the year before. The number of
shareholders has been climbing this year as well. On
the last day of February this year, there were 5,966
shareholders entered in the Shareholder Register,
which is 371 more than as at 31 December 2007.
Milena Kalc
Finance Department

On 1 January 2008, the Land Transport Branch and the Intercontinental Transport Branch launched a new
common sales system. The stress is on the establishment of a connection between the sales staff of both
branches and a more organised and co-ordinated sales dynamic. By consolidating sales we aim to increase the
flow of knowledge and information and, above all, offer our customers a wider service range, while devoting
more attention to customer satisfaction, explained Damijan Veber, Sales Manager at Intereuropa d.d., who
was invited to participate in the consolidation by the initiators of the new system, Divna Čelhar, Executive
Manager for Land Transport, and Dr. Gregor Veselko, Executive Manager for Intercontinental Transport.
Successful sales and quality customer relationship management is
without a doubt the most important
segment of a successful company. Our
60-year tradition has brought us extensive knowledge which we must continue
upgrading. Namely, the market keeps
developing and changing, which is why
we must be adaptable and, most importantly, innovative. Our customers are
also changing. They demand greater
flexibility, reliability and professionalism; therefore, we must be active in the
market and be able to listen to them. As
a result, we started developing the idea
of better organised common sales of the
two branches last year. As of this year,
the sales activities at the Land Transport
Branch and the Intercontinental Branch
have been »joined under one roof«,
Divna Čelhar, Executive Manager for Land Transport Business Area
»In Land Transport we are particularly closely connected. Each business
unit is but a link in the chain and can guarantee excellent implementation
of a deal on the operational level only at its location. In groupage or national distribution, all of the units very much depend on one another. For
instance, one accepts the goods, another one handles them, and a third
delivers them to the customer. We wanted to set up a uniform sales team
especially because of our integration in the joint operational process.
Together with the Intercontinental Transport Branch, sales staff all over
Slovenia are now joined under the Sales Manager Damijan Veber.
“Market conditions warrant a fierce fight for every customer. The market
is unpredictable and only a well-prepared sales team can handle the ever
more demanding customers. In spite of the Internet era, personal communication between salesperson and customer is still indispensable. For
many, the salesperson is the only contact with our company and can see
the right opportunity only through the eyes of the customer. Customers
are hard to win and even harder to keep. Therefore, we devote special
care to key customers and through new sales approaches build their trust
and detect their needs. The quality of service is a precondition for longterm and efficient sales, whereas a sales team working well together is a
guarantee that the financial objectives will be achieved. The next step,
given the excellent implementation on the operational level, will be the
establishment of a uniform sales team for the entire Group.«

which means that customer relationships
will be more harmonised. »If two sales officers offering different products are planning
a visit to a customer within the same week,
we try to co-ordinate their visits so that
they go to the customer only once. Namely,
our goal is to burden customers as little
as possible, but still present Intereuropa
as a whole and offer the customer optimal
solutions,« said Damijan Veber, who before
joining Intereuropa d.d. gained experience
in the field of organisation and sales at UPS.
According to him, the new system represents
an evolutionary upgrade of the existing sales
system. Primarily, the charisma and reputation of the Group must be preserved and we
have to make sure that the sales staff are well
familiar with our products and naturally that
they offer them to customers in a suitable
way. »The sales staff are the ambassadors of
our products,« explained Veber, adding that
we must prove to customers that Intereuropa
is a serious and long-standing partner. »Our
goal is simple. We see to the growth of our
customers, which consequently means our
growth as well. Along with that, we have

14 Sale
to consult the customers and help them with our
knowledge and experience,« stressed Damijan Veber.
The sales organisation and management system
is carried out in practice by means of a computer
application which each salesperson uses for keeping
a record of scheduled visits. These records are regularly updated and upgraded and serve as a very
useful tool. In addition, the sales staff also carefully
record other data about the customer, which helps
their colleagues in sales. »Through co-operation
and the right team we will extract more experience
and ideas from the market,« said Veber. He added
that the main emphasis is on customer relationship
management, for a simple reason: »Because we have
always enjoyed pampering customers and we wish to
unburden them as much as possible.« Last but not
least of the important goals is: »bringing sales staff
together to formulate a solid and successful team.«

SAP HR 15
Dr. Gregor Veselko, Executive Manager for Intercontinental
Transport Business Area
»The connection of sales in the said areas is only the first step
towards the establishment of joint sales activities. The ultimate
goal is to have sales managed from a single point, assuring the
optimal utilisation of sales staff and sales means. We must be aware
that in the process of transforming from a forwarding company
into a logistics company, the need for different sales approaches
arose. We no longer sell isolated products, but inter-connected
logistics services which demand the bridging of complex spatial and
temporal gaps. It is precisely the possibility of connecting various
partial solutions into a single, more complex logistics solution that
puts the Intereuropa Group into a better competitive position. The
sooner we realise this in Slovenia and the other countries where
we operate, the easier it will be for us to gain the market position for which we have been competing for the past six decades.«

14 School of Management

Intereuropa’s School of Management
According to employee commitment and satisfaction surveys which were carried out in large companies at
the start of 2007, we projected as part of the activities aimed at improving the results - in addition to the
successfully completed redesign of the payroll system and job systemisation in Intereuropa d.d. and some
other activities – the re-introduction of Intereuropa’s School of Management. This programme is designed
for all managers whose performance affects employee efficiency, team motivation and the quality of the
atmosphere within their units.
With the aim of making management standards and employee which are already being carried out. The ability of
motivation uniform throughout the Group, the team this year the employees, the motivation to achieve business
comprised 50 managers from different Group companies. Thus, an inter- results, and efficient teamwork are the preconditions
national team was created, which, in addition to relevant knowledge of our competitiveness and business success.
and management tools, provides the managers with the possibility of
Petra Furlan Dodič
co-ordinating their vision, network of personal acquaintances, sense
Human Resources Department, Intereuropa d.d.
of belonging, and identification with common
goals. The programme is designed in such a
way that it offers full freedom as regards the
duration of training (e-learning). The materials,
tests and simulators are available to the managers in the Slovenian and English language.
During the implementation of each of the four
modules, the managers can ask any questions,
to which an expert provides an answer. Experts/
moderators monitor the progress of each participant via a web tool. At pre-announced web
meetings the participants can directly exchange
opinions and co-shape the subjects which are
tested in practice at four two-day workshops. All
the said activities are distributed over the entire
year so that they impose a minimum burden on
the participants, who are already fully occupied.
For those managers who have completed or will
successfully complete the said programme, we
have prepared periodic in-depth workshops, Participants of last School of Management

SAP HR - Successfully Implemented Task
On the basis of a resolution passed by the Management Board of Intereuropa d.d., we began introducing
the SAP HR module last summer (information support to the HR function and payroll accounting) in the
Slovenian companies of the Group. In the parent company the module was introduced mainly in order to
make the information solution uniform for the support processes in the Group, to minimise errors in the
transition from one IT solution to another, and to provide for the integration of the data at the Slovenian
level of the Group without programming interfaces or double entries. The first project phase was concluded
when the salaries for January 2008 were accounted and paid.
Through the SAP HR module we paid out
the salaries in all companies whose payroll
accounting is performed monthly by Intereuropa d.d.
These companies were Intereuropa d.d., Intereuropa
Transport d.o.o., Interagent d.o.o., Intereuropa FLG
d.o.o., Intereuropa IT d.o.o. and AC Interauto d.o.o.,
which include about 1,400 employees and six different
accounting systems. The first project phase included
some additional goals: the provision of all functionalities and the setting of the Human Resources Record
module for Slovenia, qualifying users to use the
application, and integrating the application with the
existing SAP modules and the application for managing working hours. The completion date of the first
phase was very important also due to the changes
in the payroll system which entered into force in

Intereuropa d.d. on 1 January 2008. To avoid additional costs, the existing information applications for
payroll accounting used until 31 December 2007 were
not adjusted to the new Rules. Moreover, we could not
adjust the settings in the new SAP HR module to the
previous payroll accounting system, since additional
costs would have arisen in a very short period. During
this time, a sub-project of the project for implementing the SAP HR information solution was centralised
and the working hours registration system (Time &
Space) was made uniform throughout the Slovenian
part of the Group and successfully linked with the
HP SAP module for payroll accounting. The solution

that we introduced represents a great asset for Intereuropa in terms of
a streamlined payroll accounting process; uniform operations in units
and companies; lower monthly printing costs; the sending out, processing and archiving of employee logs; and as regards double data entry.
In fact, the number of employees in the Payroll Accounting Department
was already years ago reduced from four to three as we projected this
solution. The next phase of the SAP HR project, which will last until the
end of this year, will comprise:
•	the synchronisation of SAP HR human resources records with the Time
& Space application (automatic transfer of data about the changes in
a cost centre of an employee or a unit; data about new staff and data
about terminated employment relationships) and other SAP modules;
•	the setting up of the Staff Development and Training modules within
the SAP HR module and the provision of access control for the Koper
part of the office building connected with the said Time & Space subproject.
We know we will succeed with the help of competent and committed colleagues, the members of the project group from the Payroll
Accounting Department, Intereuropa IT, the Human Resources
Department, and mainly owing to good co-operation with the employees
of the Accounting and Controlling departments.
Petra Furlan Dodič
Human Resources Department, Intereuropa d.d.
The credit for a successfully realised sub-project goes to the
staff who worked on it. Namely, our administrators at all locations, who in an extremely short period adapted to major process
changes and became qualified to efficiently carry out their work:
Nataša Ponikvar and Breda Vidonja from the Ljubljana BO, Majda
Globočnik from the Celje BO, Dolores Ugrin from the Koper BO,
Viktorija Potisk and Slavica Repolusk from the Maribor BO, Anita
Vogrin from the Border Service Branch, Lidija Radikovič from
the Dravograd BO, Petra Smrekar from the Jesenice BO, Miranda
Vengust from the Sežana BO, Irena Gale from the UPS Branch,
Mojca Nowotny and Boštjan Toman from the Brnik BO, Tatjana
Švab, Vera Kožar, Anka Cerkvenik, Karmen Bužinel and Nika
Medveš from Intereuropa Transport, �ulijana Mekiš, Vesna Poles,
Carmen Pahor, Svetka Jugovac, Sara Horvat, Martina Ugrin and
Nataša Krajšek from Company Departments, Damjana Koblar
from Intereuropa IT, Barbara Cergolj from AC Interauto, Alenka
Cerkvenič from Interagent, Andreja Cesar from Novo mesto, Milja
Vilič from Intereuropa FLG, Božo Lašič from the Ljubljana BO,
whose experience and knowledge contributed to the standardisation of the system for managing working hours and access control,
Igor Bevčič from Intereuropa IT, who set up the centralised system
operations, and outsourcers from the company Špica d.o.o. from
Ljubljana, who were extremely professional and flexible.

16 ISPRO

No winter sleep during the ISPRO Project
After our autumn activities, which we covered in the December issue of Interglas, in the winter months we
continued testing and parameterisation of the application for air and land transport in the scope of the
ISPRO project. The year 2008 started with intensive preparations for training end-users for entering orders
in the WexVS application.

The entry of contracts and tariffs. The workshop, which
was managed by Kristijan Loganes, included the
presentation of various accounting models and sample price
entry for groupage.
We formulated and translated the instructions for the use of
the COM (Customer Order Management) module, and qualified three trainers. Andrej Špehar from Maribor, Božo Lasič
from Ljubljana, and Borut Novak from Jesenice took their
role very seriously and professionally. We prepared material
for one-day workshops and some tasks for homework. All of
the participants received exercises for entering and confirming orders, which they had to complete within five working
days after the training. Uroš Savarin, a colleague from
Intereuropa IT d.o.o., assisted in the training. The training
team gained another member, namely Domen Mežnar, who
trained his co-workers at the Koper Branch Office.
Training in Sežana, 22 February 2008.
After a good month, the first training session, which took place
between 12 February and 6 March, was completed. Training was
which the new application no longer includes.
provided to 274 end-users from the Land Transport Branch, of whom We would like to commend the entire training team,
199 reported about having done their homework. In this period the as this activity is extremely stressful, especially if it
employees entered 1,902 orders into the WexVS application.
lasts for a few weeks in a row.
After completing the training, Andrej Špehar said in his report: »In In addition to training, which was one of the most
general, the response was very favourable, even after training and extensive activities, ISPRO included other numetesting in the workplace. We all agree that the application is good; we rous activities during this period: testing of interjust have to get used to it.« Together we established that we have the faces (especially with SAP) and supplementation
most problems with understanding internal debits (cost approval). of the application for customs procedures, entry of
Currently, Intereuropa’s employees are used to the previous forms, contracts and similar. At the beginning of February
we presented the application to
the managers of the branch offices of the Land Transport Branch
and to the managers of the domestic and international transport
departments. Open issues related
to the new information solution
were discussed at an additional
meeting of employees in charge
of international transport, with an
emphasis on the management of
internal and sales prices.
In March, we hosted colleagues from Intereuropa RTC d.d.,
Sarajevo, namely Mirza Nikšić and
Elmir Isović, whom we presented
the work on the ISPRO project, the
functioning of the application, and
the bases for the establishment of
a project for the computerisation
of their company.
Uroš Koželj
Ornela
Stepančič
People in charge of international transport in Koper, 19 February 2008.

Workshop 17

Properly packaged, safely
delivered!
The best assurance of a speedy and quality delivery is a properly packaged shipment. At UPS we have been
aware of this for a long time, which is why we often organise free workshops for our customers to learn
about proper packaging. One of them was held on February at Brnik and was attended by 30 participants.
The international advisor for packaging at the UPS Europe Region Security&PI Department from Germany,
Gordan Pal, who conducted the workshop, showed us which packaging is the most suitable and how to properly protect items before transport.
UPS delivers more than 15 million packages daily all over the
world and it is our goal to deliver all shipments on time and
intact. That is why the packaging must be made properly and the goods
contained in packages suitably protected. Almost 60% of all damage
to shipments during transport results from the unsuitable selection
or use of packaging, and 70% of all undelivered shipments are due to
inappropriate packaging and addressing. That is why UPS provides its
customers free workshops where they can learn how to select the right
packaging, properly state the address, and protect their shipments.
»This is added value for customers because they learn something new,

At the end the participants carried out a practical packaging exercise.

The participants at the recent workshop thus learned
a few golden rules for proper and safe packaging.
These include the use of the right boxes, made according to UPS standards, which must not be too big,
because the objects they contain must not be tossed
around. In spite of having the right packaging, the
goods must be properly protected, which means that
Participants followed the lecture of international expert Gordan Pal with interest.
suitable material must be used, for instance bubble
and we can provide deliveries of higher quality because properly packa- wrap, packing peanuts or foam. Fabric, cushions or
ged shipments allow for safe and quality deliveries,« said Aljoša Jerič blankets are not suitable internal packaging materials. To make sure that the package arrives in the right
from UPS Slovenia.
hands, it is important that the address is properly
stated. UPS uses so-called smart labels, which we
recommend to all our customers, as they bear a
UPS assures quality delivery by applying high standards, namely:
barcode based on which a package can be traced
• minimum human effort in package transfer,
while being transported to the addressee.
• technological development (use of barcodes on packages),
• automatic sorting,
Gordan Pal explained all this to the participants
• special delivery vehicles in which packages cannot move,		
at the workshop, who in the end tried to properly
• tracking of shipments from origin to destination, and
package some unusual items.
• various forms and sizes of cardboard boxes.
Aljoša Jerič
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Great Challenges for the Internal Auditor
Metka Rojc has been employed at Intereuropa’s Internal Audit Department since last October. Upon
her arrival, she had extensive experience, but mainly in external auditing. She finds her work as an
internal auditor to be a great challenge, as she says that this function is extremely important for the
good performance of companies operating in markets in these times when competition is strong and
globalisation is present.
Metka Rojc joined Intereuropa because after ten years of working as
an external auditor, she wanted to challenge herself in some other
area. After completing studies at the Faculty of Economics in Ljubljana,
she gained her first experience under the auspices of Dr. Alenka Žnidaršič
Kranjc, participating in projects related to the ownership restructuring
and auditing of companies. She expanded her knowledge at the Slovenian
Institute
of
Auditors and
earned a certificate for performing the function
of auditor and
certified auditor. At the end
of 2000, she
joined the international auditing company
KPMG Slovenija
d.o.o. She then
decided to take
on a new challenge - internal
audit: »The role
Metka Rojc
of the internal
auditor is extremely important in the successful operations of an organisation, company, group. An internal auditor can contribute to the significant improvement of operating risk management, discovering areas and
levels of uncertainty present in the business life of an organisation.
Equally important for an internal auditor is the implementation of both

auditing and consulting services,« explained Metka
Rojc. She stressed the role of internal auditors mainly
in the sense of the broader business environment: »We
are living in a very turbulent era, marked by uncertainty and ever fiercer competition created by international globalisation processes. We expect companies
to be very flexible, and have highly automated and
integrated operating processes. The opportunity lies
in the constant ability of a company and its processes
to adjust to the customers’ demands. The increasing
complexity increases operating risks and at the same
time offers new challenges for faster and riskier development.« Working at Intereuropa represents a challenge for Metka because she has to perform her work
on the level of the entire Group, which requires her to
co-operate with people from various business areas
in companies in Slovenia and abroad. »The Group is
a complex, dynamic and elaborate business system,
featuring many internal and external circumstances
and influential factors. The environment it is operating in is ever more risky and the instability brings
new healthy and unhealthy conditions. As an internal
auditor, I can provide for improved internal business
hygiene and greater internal control,« she said confidently. She has little spare time due to her demanding
job. She spends those precious moments with her
family in nature or on Sunday trips. She also enjoys
reading and listening to all sorts of music, as well as
seeing a good movie. In the company of friends, she
can relax, taking an hour just for herself.

Where will you spend your holiday?
If by chance you asked the employees of Intereuropa which part of the year they liked best, you would
probably get at least as many answers as there are seasons. But most of them would most likely agree that
they are most fond of that part of the year when they take the time for a rest and a well-deserved holiday.
For a few years now Intereuropa has been trying to provide for the wellbeing and satisfaction of the widest
possible circle of all its employees that enjoy holidays.
If you would like to have a walk in nature, ski, lie on the beach,
spend your holiday actively at a spa, or explore the sights on your
own, the story below was written especially for you. We would be happy
if you and the people closest to you find something to your liking on the
following pages. Namely, the Interglas team this time joined maintenance man Sead Šakić on his annual tour of the holiday facilities, which
have been available to our employees already for a number of years.

The beautiful nature and well-arranged holiday facilities at Terme Olimia.
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When We Choose the Spa

Special Transport All Over Croatia

In the first days of April, we left Koper for another part of Slovenia,
towards Podčetrtek. The wonderful nature and tidy holiday facilities at
the Terme Olimia spa enchant visitors in an instant. Being an excellent
guide to and connoisseur of this region, Sead assured us that easy
hiking trails and cycling routes are spread all around this place. The
information table says that the thermal park pools cover 3,000 m2.
There is also a fitness and wellness centre and a number of other features. A few moments later we were in the approximate vicinity of the spa,
sitting in a lovely restaurant and very contentedly sipping a dark drink
of excellent flavour. A friendly and talkative waiter told us that the spa
would be expanded this year. Namely, we learned that in April they
plan to start constructing a new spa facility - Terme Lux. Already at the
end of this year, the first guests could be enjoying themselves at one of
the most modern thermal complexes in the local and wider area. Since
Intereuropa has quite a few holiday facilities, we were rather pressed
for time and so we moved on. At the spa, Sead conducted a routine

Since November 2007
Intereuropa, Logističke
usluge, d.o.o., has been providing the customers of T-Mobil and
HT-Hrvatske komunikacije special
transport and logistics services
for telecommunications equipment in Croatia. The services are
provided from Zagreb, Split, Zadar
and Rijeka. Special transport is
performed everyday by twenty
employees using nine vehicles with
an automotive hydraulic lift, two

ramp trucks, two special trucks
with a trailer and a passenger
transport vehicle. Through good
organisation, a quality range
of services and team work in
the entire Republic of Croatia,
Intereuropa, Logističke usluge,
d.o.o., has turned yet another
challenge into an advantage
and taken a further step forward
in the Croatian market.
Sanja Vukman
Intereuropa, d.o.o.

check of the suites and was happy to find out that
they were all in pristine condition.
Rogla - Where You Can Ski in April
We went past Celje and Slovenske Konjice towards
our next destination. At the foot of Rogla, Sead
knowledgeably warned us to carefully observe the outdoor temperature drop recorded by the car
thermometer. In less than half an
hour we climbed to 1,500 m above
sea level. On top of Rogla there
was nearly half a metre of snow
and the temperature a low -10 °C.
»Personally, I really like both Rogla
and Kranjska gora. Perhaps because I live by the sea. But nothing
is nicer than spending the hot
summer days in the mountains,
in fresh and pleasantly cool air,«
said Sead, as he was unlocking the
door to the apartment. Still, there
was a small problem at Rogla. The
kitchen boiler had a leak which
had to be repaired. »At least twice
a year I check the apartments.
Usually I have to fix a tap, a boiler,
a lock …,« explained Sead while
doing repairs, adding: »Every now
and then they have to be painted.
And there are a few wobbly beds
also,« he said,
stopping work
for a moment
and
getting
lost in his thoughts. We were
all silent for a
few moments,
our eyes on
the king-size
bed beside us,
which at first
glance looked
faultless. For a
little while we
wondered about
the cause of this
and other beds Sead took care of the broken boiler.

20 Intereuropa’s Holiday Apartments
being wobbly. If
any passers-by
could have read
our thoughts at
that moment, I
can assure you
we would have
been
quite
embarrassed.
Sead soon resumed working
and in a good
hour eliminated
the defect in the
Rogla under a blanket of April snow.
boiler. Time was
running out, so soon after doing the repair and seeing the surrounding
area, we sat in the car headed for our next destination. »We provide
for excellent apartment maintenance in co-operation with our colleagues from all over Slovenia. The employees from the Celje Branch of
Intereuropa occasionally check those at Rogla. In Kranjska gora the apartments are kept by Mrs. Jožica, who lives close by. In this way, we do not
have to drive up
there for every
little thing. In
most cases I am
notified about
a defect in
advance, which
makes my work
in the field much
easier,« explained Sead as we
were driving.

The demand for suites on the island of Pag is incredible.

Mission Impossible - Visiting All of Intereuropa’s Holiday Facilities
in One Day
»The suite on the island of Pag is occupied non-stop. The demand is
really unbelievable. Reservations have to be confirmed at least one or
two months before the summer season. The same is true of most of our
facilities during the winter holidays. That is because most people can
take a vacation at that time and the demand is thus much greater. In
the case of Červar, it is the opposite. Not many employees are interested
in it, perhaps because it is very quiet there. It seems that most of the
employees prefer fun, noise and nightlife to the quiet spending of free
time,« clarified
Sead knowingly. The day
progressed into
evening and the
mission to visit
all of the holiday capacities
of Intereuropa
in a single day
was declared
impossible.
We returned to We ran out of time to visit Kranjska gora and Čatež.
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Koper, where Sead in the end shared with
us that he couldn’t understand those
who have been working at Intereuropa
for many years, but have not once visited
any of »our« holiday facilities. We believe
there are fewer of such people every year.
We hope that this year, even the existing
handful of such people will change their
minds.

Our Holiday Facilities
Spring is approaching and so are summer vacation plans. That is why we are presenting the
available holiday facilities of the Intereuropa
Group to you.
Employees and their families can enjoy active
relaxation in the nature and fresh air of the
popular Kranjska gora or Rogla. Those who
prefer swimming in healing thermal water and
the comfort of wellness services can opt for
suites at the Terme Olimia or Terme Čatež spa.
However, if you cherish the clean sea and lovely
summer sun, we recommend you book our
suites on the island of Pag or in Červar.
Suites are available at all destinations, so
during your holiday you can enjoy freedom in
full. The seaside holiday facilities are in the
approximate vicinity of the sea and the suites
in thermal centres are right next to where
wellness services are provided. All suites are
equipped with a bathroom, equipped kitchen,
bedroom, and bedding.

P.S.
In mid April, Sead went to Pag, a week
later to Kranjska gora and most likely
to Čatež and Červar as well. By the time
you read this article, all of the facilities
will have been examined and any minor
imperfections eliminated.

Terme Čatež spa

Suites

Numbers
persons

Price (€ per day)
(20 June - 9 Septembrer
and 20 December - 31 March)

Price –pre-season
(€ per day)

Kranjska gora

11

3, 4, 5, 6

17, 20, 23

13, 15, 17

Rogla

2

4, 5

19, 21

14, 16

Terme Olimia

4

4

24

18

Terme Čatež

1

5

38

30

If you want to use the holiday facilities of
Intereuropa, please send an application via
e-mail to andreja.kapun≠intereuropa.si or
call ++386 5 664 12 64 and make a reservation for the period of your choice. The application can also be sent by post to the Human
Resources Department of Intereuropa d.d. or by
fax to ++386 5 664 26 74.

Facility

Pag

1

5

27

19

Applications for the summer holiday season
will be accepted by the Human Resources
Department of Intereuropa d.d. for ten days
after the publication of the available holiday
dates. These will be published on the intranet
in Slovenia by the end of April. Employees of
the Group outside Slovenia who do not have
access to the Slovenian intranet will be informed by their superiors. If too many employees
apply for a holiday location for the same period,
the applications will be ranked according to the
Rules on the Use of Holiday Facilities.

Červar

1

5

25

21

We hope that we have attracted your attention
and provided you with useful information. We
are looking forward to your response and wish
you a pleasant stay in our holiday units.
Andreja Kapun
Human Resources Department,
Intereuropa d.d.

21 Retirement

Upon the Cvetka‘s retirement
Upon the retirement of our colleague Cvetka Polajnar, we, her
colleagues from Intereuropa-FLG, d.o.o., Ljubljana would like to
thank her once again.
Stay playful and vital for always, embracing the happiness filling your
soul. It will accompany you through all your days, as you enjoy your
pension’s steady flow.
As you retire, we hope you succeed to gain everything to your
heart’s desire. To our ardent wishes please sometimes concede,
and meet us for coffee - to that we aspire.
Your Colleagues
Cvetka Polajnar left for her deserved pension.

22 Social responsibility
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Intereuropa donated New Ambulance for
the Koper Health Centre
At the end of February Intereuropa joined the donation campaign
in the scope of which the representatives of four companies from
the Primorska region - Intereuropa, Luka Koper, Banka Koper and
Istrabenz - donated the Koper Health Centre a new ambulance (worth
EUR 120,000) for the Pre-hospital Unit of the »Obala« Emergency
Medical Service (PHU). The Intereuropa Group is permanently committed to social responsibility, which is why we devote a lot of attention to
the needs of the local and broader social environment. And it is the local
environment that is most affected by our presence, so we are always
happy to offer
help
when
asked. The
»Obala« PHU
is one of 15
such
units
in Slovenia
and has been
functioning
since 1999.
The
team,
comprised
of a doctor
and
two
male nurses,
operates 24
New Ambulance
hours a day.
Emergency medical assistance is provided in a resuscitation ambulance

- a special ambulance meeting specific standards
which is fitted with equipment for emergency medical assistance in the field and during transport to the
hospital. The »Obala« PHU provides emergency medical care to the population of three coastal municipalities - Koper, Izola and Piran, namely approximately
80,000 people or up to 50% more in the summer.
That this is a truly important asset was confirmed
by the management of the Koper Health Centre and
the employees who work in the field in the new
ambulance on a daily basis. Andrej Jakomin, a male
nurse working as a paramedic, was delighted about
the new ambulance: »The new ambulance is faster,
stronger, and has greater capacity than the previous
one. It boasts an ESP system, which prevents skidding, and computer balancing, indeed an excellent
state-of-the-art feature. Owing to its special driving characteristics, we needed quite some time to
completely master it and we took a safe driving class
in Austria. The new vehicle is practically a missile.«
Doctor Sonja Virag is also very satisfied with it: »The
new ambulance is equipped according to the latest
standards. It has superb modern equipment in the
back. One of the main novelties is the rotating adjustable chair which makes it much easier to attend to
the patient.«
Anita Baraba, Public Relations Department

22 Sponsorship

Flying with the eagles from Planica
Every year, ski jumping fans impatiently await the end of the
skiing season, when the »Planica Holiday« is organised. Namely,
ski jumping at Planica is the biggest sports event in Slovenia, attracting
tens of thousands of visitors to the valley under Ponce every year. And
for the second year in a row, we were present. According to the adopted marketing plan of the Planica Organisation Committee, the Group
joined the organisation and was nominated Sponsor of Planica 2008.
Around 55,000 people gathered at the foot of the Planica ski-flying hill
between 13 and 16 March
and enjoyed watching the
long flights of the world’s
best ski jumpers. For the
second year in a row, the
excellent atmosphere and
numerous visitors which
characterise Planica convinced us to participate in the
final FIS ski jumping world
cup event - Planica 2008.

The Marketing and Development Department saw
this as an excellent opportunity for promotion of
the Group, as ski jumping events attract more spectators than any other sport in Slovenia and is also
widely covered by the media. The visitors could
admire our promotional hot-air balloon throughout the weekend, and our flags, bearing a special
logo, fluttered next to the scene. We put our »little
man« on skis and »caught him« during a jump. In
addition, our trucks transported the equipment for
the Planica organising team. The people’s response
was excellent and the atmosphere at the foot of
Slovenia’s largest ski-jumping
hill was great, which is why
we will definitely also provide
sponsorship to the organising
team in the future.
Tjaša Marinšek, Marketing
and Development Department

Crossword competition
The winning solution to the previous crossword is SAMOBOR. PRIZE WINNERS: 1st prize (promotional desk clock): Andreja Muršak, Osek 66, 2235 Sveta Trojica; 2nd
prize (hat and anti-stress ball): Maja Močnik, Savska 40 b, 1230 Domžale; 3rd prize (polo shirt): Alojz Fink, Borovniško naselje 1, 1412 Kisovec.
Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrežje 32, 6000 Koper) by 15 July.

24 Last news

24th Intereuropiada in PoreË!
This year Intereuropiada returns to the sea, to Istria.
Join us on Saturday, 31 May 2008 in Poreč.

The games will take place at the sports facilities of
the Delfin Hotel in Zelena laguna.
We will also be staying at the Delfin Hotel
(http://www.plavalaguna.hr/).
You will receive more detailed information about the
games in the coming weeks from team leaders and
informative bulletins.
You are invited to the 24th sports and social gathering of the employees of the Intereuropa Group!

24 Sudoku
How to play
The objective of the game Sudoku is to fill in all the blank squares in the grid so that each column, row and small 3-by-3 subsection contains the numbers 1 through 9, but each only once. The numbers 1, 2, 3, 4, 5, 6, 7, 8 and 9 must be entered so that
each number appears in a row, column and square only once! Some squares are already filled in to make starting easier.
Sudoku solution
The solution is the word you get by properly filling in
the Sudoku.
The grid contains three coloured circles and the
numbers they contain tell you where you will find
the word.
The numbers in the coloured circles will help you find
the right word, namely:
• yellow stands for the page number,
• blue stands for the line in the text, starting at the
left arrow marking the beginning of the text, and
• green stands for the word in this line.
Send the solution (word) to our e-mail address:
interglas≠intereuropa.si by 15 July 2008.
Sudoku solution from the previous issue is (from
left above to right below): 4, 9 in 1.
The word we were looking for (page 4, line 9, word 1)
is: takeover
The winner who receives an umbrella is: Antonija
Buterin, Put Bravarića 1b, 23312 Novigrad.
Congratulations!
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