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 Discussion with the President of the Managing Board 03

In March, the Supervisory Board of Intereuropa d.d. appointed the previous Deputy President, Zvezdan 
Markežič, to the position of President of the Management Board. His strength is his vast experience in forwar-
ding and logistics and his familiarity with the work of Intereuropa, where he has been employed for 27 years. 
We discussed with the new President the conditions on the markets where Intereuropa is present, operations 
during the difficult economic situation, measures for overcoming the crisis, and our priority goals. 

Logistics is strongly incorporated in 
global goods flows. The global econo-

mic conditions in which you have accepted 
the management of the Intereuropa Group 
are difficult, in fact among the most diffi-
cult ever. How are they reflected in our 
operations? 
That is true. The conditions in the logistics 
and other economic industries are difficult. 
The crisis which appeared in the last quarter 
of 2008 strongly influences the operations of 
companies in Slovenia and around the world. 
At Intereuropa we observe similar impacts 
to other global logistics groups, even the 
largest. The crisis has hit the giants, such as 
DHL, Fedex, Logwin and others. The reasons 
are clear − cargo volume has consequently 
decreased all over the world. In air freight 
it dropped by 20% globally, in sea freight by 
10−20%. Naturally, these data refer to the 
last quarter of 2008. 
How is this evident in the markets? Are 
these conditions reflected uniformly - 
in Slovenia, South-Eastern, Eastern and 
Central Europe − or do the impacts differ? 
All markets have been affected, but to a 
different degree. The most difficult situa-
tion among Intereuropa's markets is that 
in Eastern Europe. There the consequences 
of the crisis are stronger owing to finan-
cing and illiquidity problems, especially in 
Ukraine. The crisis has afflicted Russia as 
well, whose strategic element remains the 
importing of energy products. Of course, the 
decrease in energy product prices affects also income. 
The Western Balkan countries are among our most 
important markets. We estimate that Intereuropa's 
position is relatively good there in spite of the crisis. 
Our business results are satisfactory, we have retained 
customers; all this matters. The company Zetatrans in 
Montenegro, which last year operated at a profit, is 
one of the few companies in the country that is liquid 
and not indebted. Even after the first three months of 
this year we believe that we can realise the business 
plans set for this year.
In the Intereuropa Group we have so far consolidated 
the position of a medium-sized logistics provider in 
Europe and the leading position in South-Eastern 
Europe. Do you see our present vision as a vision we 
can also pursue in the crisis situation?

In spite of the crisis situation, our vision and strategy remain unchanged. 
But we have to be realistic, that is something I want to emphasise. In 
terms of the volume of transported shipments and according to some other 
criteria, we are definitely already the leading logistics service provider in 
the countries that we operate in. Since we want to be number one across 
the region, we are planning to penetrate Bulgaria and Romania. However, 
this goal will be postponed until a more favourable time owing to the poor 
economic conditions. The advantages at present lie elsewhere. 
What measures will be employed to respond to the crisis situation? Is 
it possible to speak of Intereuropa's opportunities in these times?
Of course there are opportunities. Now is the time for quality generalist 
companies providing customers a complete array of services. Our advan-
tage is the fact that we offer customers very diverse services, encompas-
sing everything - from one package to very complex solutions. We have 
to maintain this also in the future. The Management Board prepared 
measures to combat the crisis and adopted them immediately after the 

Zvezdan Markežič, President of the Managing Board.

02 Editional

The first months of this 
year were characterised 

by changes. Changes resulting 
from the economic and finan-
cial crisis, which Intereuropa 
could not avoid. Changes were 
also introduced within the 
Group. Zvezdan Markežič took 
the reigns of the Management 
Board of Intereuropa d.d. and 
revealed the plans of the Group 
for this year as well as his views 
of the further development of 
Intereuropa.
This time we again collected 
interesting information about 
associated companies in the countries we operate in. We report about 
the new warehouse in Croatia, a new company in Albania, and the events 
in our companies in Germany, France and Bosnia and Herzegovina.
We present the findings of our survey about the company newsletter. 
We are happy that Interglas is the central and a credible source of infor-
mation about the Group, read also by our employees' family members. 

With your help we outlined an important goal: 
the company newsletter has to provide emplo-
yees with a quality and in-depth presentation of 
key content. This mainly includes the strategy, 
development and vision of the Group. We will 
strive to make Interglas the central source of 
information and communication among emplo-
yees as well as a reflection of the activities of all 
employees of the Intereuropa Group.
In a time of recession, active sales and custo-
mer relations are the key to success. We are all 
aware of that and as a result are focusing all 
our energy on our customers. Our success also 
depends on the satisfaction of our employees, 
owners, suppliers, business partners and other 
stakeholders. Therefore, the interdependence 

of our activities can be the key to success. We believe 
that we will succeed!

Wishing you pleasant reading!
Dr. Damjana Jerman

Editor-in-Chief

Editor-in-Chief Dr. Damjana Jerman.

In the logistics industry the global financial and economic crisis 
is, in addition to lower demand, reflected mainly in pressure to 

reduce prices. Companies are trying to cope by cutting costs. At the 
end of the recession, those that will not have neglected development 
in spite of the stringent conditions will enjoy an advantage. 
It is not surprising that in the first quarter, most global logistics operators 
reported revenues to have decreased by a good tenth or more compared to 
the respective period last year. While most affected are carriers, a decrease 
in demand has been witnessed by all major global providers of express and 
package services. As the producers' stock is larger, this brings short-term 
benefits to warehouse managers, in particular in ports; however, owing 
to the decline in production, the demand for warehousing capacities is 
expected to change in the future. The optimisation of stock and cutting of 
logistics costs is what companies are devoting most of their attention to. 
This has been confirmed by a survey carried out by the French consulting 
firm Capgemini Consulting among 300 logistics directors from the most 
economically developed parts of the world. They establish that during 
the crisis the companies predominantly intensified activities to renew 
contracts with existing and new logistics providers. In other words - they 
want to bring down costs. Logistics companies are responding differently 
to such conditions. They focus on key markets, abandon less profitable 
activities, and consolidate their positions in developed and developing 
markets. The experts chiefly emphasise developing new services and 
decreasing costs through innovation and the optimisation of supply 
chains. Even though the production decrease in April slowed down in the 
USA and China as well as Europe, and the financial markets are showing 
signs of potential recovery, nobody dares predict with certainty how long 
the recession will last and how far it will reach. Still, many analysts concur 
that the crisis will end at some point and companies should be prepared 
for that. Those that have not neglected development will then enjoy an 
advantage in the logistics industry. 

02 Global logistics situation

By developing new services and reducing costs, logistics companies 
will more easily overcome difficult times.

Source: www.eyefortransport.com, Logistics section
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New Year. They are focused on four key areas: sales 
and marketing, general reduction of all costs, and 
financial and human resources measures. The boosting 
of market share with existing customers has priority in 
marketing. This means that we have been consolida-
ting business relations with our customers, offering 
them new services, and, what is extremely important, 
constantly improving the service quality. The constant 
quality and improvement of our services are of particu-
lar importance in land transport. In this area we have 

been introducing new groupage lines between Western 
European countries. In March we thus established 
the daily lines Milan-Ljubljana-Milan and Paris-Lyon-
Ljubljana-Paris. At the same time we are conducting 
negotiations with new business partners. The greatest 
problems in the first three months were seen in road 
transport, which was affected mainly by the recession 
and the downward trend in goods flows. As a result, 
the demand for transport decreased and available 
transport capacities increased. Transport prices there-

fore dropped below the level sufficing for achieving the break-even point. 
Intereuropa responded to these conditions by preparing a rehabilitation 
programme for Intereuropa Transport. We will consolidate this company's 
operations, improve productivity, adjust capacities and adapt to the 
existing and expected conditions as much as possible. Fewer problems 
occurred in intercontinental transport, where the decrease in cars recor-
ded in the first three months of this year was successfully compensated 
for by other programmes. The latter include mainly fruit and vegetables 
from Mediterranean ports and some general cargoes. 
Which strategic projects and measures will have priority in the coming 
months?
First, I would like the Management Board to gain members. Namely, there 
are many activities and tasks which will be easier to carry out when the 
Management Board is complete. However, work must not be at a standstill 
and projects must continue even if the Management Board is incomplete. 
That is why we have already started implementing measures aimed at 
mitigating the impact of the crisis. Among the most important goals, as 
mentioned earlier, are the operational launch of the terminal in Chekhov, 
the ensuring of liquidity, market consolidation, and the supervision and 
transparency of operations. The latter includes the introduction of super-
vision in the Russian company Intereuropa-East, which is managing the 
Moscow-Chekhov logistics centre. At present, an audit is being conducted 
there. The findings of the internal audit will first be discussed by the 
Management Board, who will then present the report to the Supervisory 
Board of Intereuropa d.d. It is definitely very important that operational 
and financial supervision is established in the company. This will also be 
achieved by including experts from the Group in its management.One 

of the major tasks ahead of us 
is the optimisation of business 
processes. In this respect I would 
mainly like to highlight work with 
key personnel. Promising person-
nel must be put in the forefront. 
The fact is that in this crisis it 
is no longer sufficient to have 
good ideas, one has to have 
quality personnel as well. I am 
certain that the key to success is 
to foster our culture and deve-
lop our personnel. The personnel 
develop, learn about the Group, 
its blood circulation system, 
nervous system and skeleton. The 
best and most educated person-
nel trained in the company will 
give the best results. Also impor-
tant is the computerisation of 
business processes, which in the 
Slovenian part of the Group will 
be integrated in autumn, a little 
bit later than planned, but in the 
past two years we have substan-
tially upgraded the original basic 
ISPRO project. The latter is now 
so complex that all business 
processes are based on the new 
information platform.
The Slovenian Minister of 
Development and European 
Affairs, Mitja Gaspari, at the 
'Businessman of the Coastal 

Region' event at the start of the 
year among other things advoca-
ted logistics projects in Russia, 
as in the future this country is 
projected to be one of the most 
important markets for Slovenian 
companies. How do you see our 
biggest project so far, the Moscow-
Chekhov logistics centre?
This is a very extensive project, so it 
is very important that we complete 
it and make it fully operational. 
First, we will have to finalise the 
infrastructure. The obtaining of the 
open-type customs terminal status 
will be essential. At such terminal 
we will be able to provide customs 
clearance services for the goods of 
third parties as well. Then we will 
have to provide customers all addi-
tional services pertaining to such 
a terminal. These include packa-
ging, a truck-wash, scales, a motel, 
etc. Higher revenues should enable 
Intereuropa-East to settle obliga-
tions on its own, which will have 
a positive impact on the opera-
tions of the parent company and 
consequently the entire Group. We 
should not experience any major 
difficulties in selling the services, 
which is proved by the demand for 

our terminal even in these crisis circumstances.
How do you assess the financial position of the 
Group? 
Our financial position is good. One of the most signi-
ficant indicators testifying to this fact is liquidity. 
Namely, nowadays it is difficult to maintain liquidity, 
and numerous companies in Slovenia and around the 
globe have the most problems specifically with liqui-
dity. As economists project that the crisis will deepen 
further, we plan to sell off some real estate that is not 
essential for business. In this way we will secure addi-
tional funds for normal operations.
Will you consider the recommendation of the 
Slovenian government to reduce the salaries and 
remuneration of the Management Boards and 
Supervisory Boards in the companies where the 
state holds a significant interest?
The Management Board of Intereuropa d.d. cut its 
salaries notably, but they are still not aligned with 
the government's recommendations. The salaries of 
the Management Board will be put on the agenda of 
one of the next meetings of the Supervisory Board, 

whereas the General Meeting of Shareholders reduced the session fees of 
the Supervisory Board. 
Major changes have occurred in Slovenian companies in recent months, 
resulting from ownership processes. Questions arise in relation to 
management and governance. What should be the relation between 
the owners, management and supervisory board in your opinion? How 
do you see the management's function? 

The functions of the owners and supervisors, and the managers on the 
other side are completely separate in my view. But they all pursue the 
best interest of the company, both members of the management board 
and supervisory board. The management has to ensure the growth and 
healthy operations of a company as well as the achievement of the set 
goals, which must be clear even before the management takes up the 
function. A management board pledges to a supervisory board that it will 
achieve the set goals and pursue them throughout its term of office. When 
I ran for the Management Board of Intereuropa two years ago, I submitted 
a work programme that I still stand behind and believe in today. On the 
other hand, a supervisory board has an obligation to protect the interests 
of the owners and provide for the sound operations of a company. Within 
a two-tier management system, its members are collectively responsible 
and must make decisions with their conscience. They must not allow 
themselves to be influenced by the owners or the management of the 
company.
What in your opinion is the trump card that Intereuropa can bet on?
We have to focus on our fundamental mission and operations on the 
market, and ensure quality on an individual and team level. I am convin-
ced that we have to bet on our competitive advantages, know-how, 
knowledge of the market and comprehensive services, and above all on 
our excellent personnel.High-bay warehouse in Zagreb.

Our advantage is our comprehensive service range – from a package service to complex logistics solutions. 

I am convinced that we have to bet on our 
competitive advantages, know-how, knowledge 
of the market and comprehensive services, and 
above all on our excellent personnel.

Measures to combat the crisis they are focused 
on four key areas: sales and marketing, general 
reduction of all costs, and financial and human 
resources measures.
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The new logistics facility covers 5,100 m2 of ground ware-
houses and 1,600 m2 of business premises. Samobor II and 

Samobor I together form a modern logistics centre next to the 
Croatian-Slovenian border, where customers are provided vari-
ous logistics services: express delivery, warehousing and grou-
page transport. The centre also encompasses the departments 
for road transport and forwarding organisation. Moreover, the 
building hosts a customs office, as a result of which the customs 
clearance procedure is faster are more flexible. »At Samobor I 
there are more than one hundred employees at present, which 
accounts for nearly half of all employees of the Zagreb Branch 
Office,« said Ana Soldo, Assistant Director of the Zagreb Branch 
Office. Together with nearly 17,600 m2 of logistics premises, 
Samobor is developing into a complete logistics centre. Its main 
advantages are the direct proximity of the motorway to Zagreb 
and the Bregana-Obrežje border crossing. In addition, in Croatia 
we also offer state-of-the-art logistics and warehousing capaci-
ties in Zagreb, Varaždin, Osijek, Split, Zadar and Rijeka.

Due to great demand for our services, in spring we set up a new warehousing facility, Samobor II, in the scope of 
the existing logistics centre. Thus, from now on we will be able to provide customers speedier work procedures 
and higher-quality services. Intereuropa, logistične usluge, d.o.o., Zagreb in this way consolidates its position 
as the leading provider of logistics services in Croatia, where its current market share equals more than 30%.

Samobor rounds out the logistics range with its expanded logistics centre.

expands its branch network and with its logistics 
service range penetrates the markets where the 
demand for these services is on the rise. The regi-
stration of the new company is a logical step after 
long-standing business co-operation between the 
Koper Intercontinental Transport Branch Office and 
Albania in maritime transport (maritime groupage 
and RO-RO). The new member of the Intereuropa 
Group will at first operate within Intercontinental 
Transport and in the future develop in the remaining 
two business areas of the parent company. Given 
the crisis situation, we are certain that development 
is crucial in intercontinental transport and that it 
guarantees the future existence of the company. The 
result of this conviction is the company in Albania, 
which will help us consolidate our presence in the 
Albanian and wider region. 

Dr. Gregor Veselko
Executive Manager for Intercontinental Transport

In January 2009, we registered a new company in Albania, i.e. 
Intereuropa Global Logistics Service Albania, based in Drač. 

Thus, Intereuropa, with a 100% holding in the said company, is 
further imple-
menting its 
business stra-
tegy. Namely, 
we estimated 
that the inte-
gration of the 
parent company 
in the Albanian 
e n v i r o n m e n t 
had reached the 
level justifying 
the foundation 
of a company. 
I n t e r e u r o p a 
in this way 

06 Albania

 Capacity Samobor I Samobor II Total 
 Warehouses 10.000 m2 5.100 m2 15.100 m2

 Business premises 900 m2 1.600 m2 2.500 m2

 Total area 10.900 m2 6.700 m2 17.600 m2

 Meeting 07

In early March the registered office of 
Intereuropa hosted its second meeting with 

Slovenian analysts and investors. At this meeting 
the management of the Group presented its opera-
tions in 2008 and a view of 2009 to 27 analysts 
from various brokerage companies, insurance 
undertakings and banks. Such communication with 
investors was introduced at the end of last year, but 
it will become a regular event, as the meetings will be 
held at least once a year. 
For the Intereuropa Group the past year was charac-
terised by heavy investments. According to the 
2006−2011 development strategy, we decided to 
strengthen the existing branch network and make 
new investments in light of the expansion to new 
markets in Eastern Europe. The biggest investment in 
the history of Intereuropa is the construction of the 
new Moscow-Chekhov logistics centre. Furthermore, 
we built new warehouses and logistics centres in 
Celje, Samobor (Croatia) and Dobanovci (Serbia). 

The President of the Management Board, Zvezdan Markežič, presented 
to the analysts and investors Intereuropa's response to the economic 
crisis situation, involving concrete solutions. The latter include the 
rehabilitation of road transport, partial adjustment of indirect costs, 
and the disposal of assets that are not essential for the business 
activity. We have responded to the stringent situation by using an 
offensive market strategy targeted at the utilisation of comparative 
advantages and the introduction of improvements. Specific measures 
have been adopted also in terms of costs, finance and human resour-
ces. As for the latter, we are even more focused on key and promising 
personnel, and training and knowledge transfer within the Group. Our 
priorities in the future will be the preservation and consolidation of 
the market share and net revenue growth fostered by the launch of the 
new Moscow-Chekhov logistics centre and other new centres in South-
Eastern Europe.
Financial operations in 2008 were detailed to the participants by Vado 
Keranović, Executive Manager of Finance, Accounting and Controlling. 
With the exception of the fourth quarter, the Group recorded a two-
digit rise in net sales revenues in all three business areas and in all 
geographical markets. The most important markets remain Slovenia 
and Croatia, but the share of net sales revenues generated in Russia is 
notably increasing. The portion of services with higher added value in 
the sales structure is growing. He also said that the Intereuropa share 
is following the trends on the domestic and foreign exchanges. In spite 
of currently unfavourable market conditions, we remain optimistic and 
are following the set development orientation.
The meeting also centred on the presentation of the Moscow-Chekhov 
logistics centre, as this is a huge financial and business project, 
opening new possibilities and opportunities. The centre's warehouse 
will soon be ready for use, and the customs warehouse is planned to be 
marketed in July.

Anita Baraba, MSc.
Public Relations Department 

07 General Meeting

At the 19th General Meeting in April, the 
shareholders of Intereuropa d.d. decided on 

the amendments to the Articles of Association and 
the appointment of a special auditor for some deals 
abroad (Russia, Montenegro, Kosovo). The company 
also gained a new Supervisory Board member. The 
auditing company KPMG Slovenija will audit the conduct 
of some transactions of the company in the past five 
years. It will focus in particular on the construction of 
the logistics centre in Moscow-Chekhov, Russia, the 
acquisition of the Montenegrin company Zetatrans, 

the lease of premises in Kosovo and the respective rent payment method. 
The auditors will also examine capital expenditure and investments in IT 
support services, and real estate disinvestment. The amendment to the 
Articles of Association adopted by the shareholders stipulates that the 
Management Board may consist of four members maximum. One of them 
is a worker director, representing the interests of employees as regards 
personnel and social issues. The session fees and cost reimbursements 
to Supervisory Board members were reduced and a decision was made 
that the Supervisory Board members were not entitled to participation 
in profit. Ervin Bužan, member of the Supervisory Board, was discharged 
and replaced by Bruno Korelič for a four-year term of office. 



08 Germany

In February Intereuropa 
Germany - both local affi-

liates Troisdorf and Stuttgart - 
completed the certification audit 
of DIN EN ISO 9001: 2008 success-
fully. The German part of the Group 
herewith confirms and proceeds 
the high quality standard of the 
Group itself. In March 2009 there 
will be realised the SQA Audit. As 
Intereuropa Germany is a compara-
tive young subsidiary (foundation 
in 2004) we are very pleased to 
having been able to start with and 
to keep the quality mission of our 
parent company. Working in a high 
competitive market was and is a 
challenge – and we are proud of the 
fact that we soon became known as 
an important competitor within the 
logistics sector in Germany. With 
the successful certification we will 
now be able to show all our custo-
mers – existing and new ones – 
that they do have the best partner 
in services for their goods and 
projects. Not at least reaching this 

high standard in quality 
and service is a result of 
the efficient coopera-
tion within the Group. 
It is not just a success 
for Intereuropa Germany 
but for the whole Group. 
In the moment the situ-
ation on the German 
market is cautious, 
companies of the produ-
cing sector are obser-
ving the development of 
the financial crisis. But 
we won’t cease in our 
efforts in making our 
brand even better known 
on the market and in 
finding new customers. 
Just according to the 
idea »quality wins even 
through crises«.

Sven Thomas Scheer
director of Company 

Intereuropa Transport 
& Spedition GmbH

The achievement of a high-quality standard is the result of close co-operation 
within the Group. Sven Thomas Scheer (right) and Christian Noisten (left).

In early March, we introduced an important 
novelty on our website − Intereuropa's e-news 

- on the initiative of the employees in charge of 
investor relations from the Finance, Accounting and 
Controlling Department and in co-operation with 
the Marketing and Development Department and 
the Public Relations Department. The new commu-
nications tool has been developed for everyone who 
wants to be up to date on Intereuropa's operations. 
E-news will enable direct communication with analysts, 
investors, business partners, the media, employees, 
customers and other publics. Our goal is to boost the 
customers' interest in doing business with us and 
at the same time contribute to the positive image of 
the Group. E-news will include up-to-date financial 
information, data about sales achievements and other 
news about the Group and changes in the environment 
affecting our operations. We will also report about 
awards, certificates and other achievements. E-news 
can be subscribed to on Intereuropa's website.

Information must be provided by the representatives of business areas 
and the management staff of the Group (executive directors, unit 
managers, directors of associated companies, etc.). Furthermore, all 
employees are invited to submit proposals about the content that could 
be included in the news. The news will be published through the internal 
editorial system in the Controlling Department, the Public Relations 
Department and the Marketing and Development Department. In order to 
provide for harmonised communication with various publics, the Public 
Relations Department will check all information, regardless of where it 
originates from, estimate its relevance and suitability for publication, 
determine whether it is suitable to be disseminated by other means of 
communication, verify its content, and shape it into interesting news. 
Along with that, we will ensure corporate consistency. We are happy that 
already in March we succeeded in securing the participation of represen-
tatives from various areas of the Group and launched e-news. For e-news 
to become a regular practice and truly functional to our benefit, we need 
your help, dear colleagues. You have the information − submit it to us 
and we will make it into news!

Anita Baraba, MSc.
Public Relations Department

08 E-news
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More than one third of the employees in the company Interagent 
obtained the professional title of »shipping agent« awarded 

by the Ministry of Transport. This additionally testifies to the expert 
and professional performance of our company in shipping services 
and boosts our competitive advantage.

The first nine employees of the company obtained the Certificate of 
shipping agent qualification on the basis of the Maritime Code and 

the Rules on the conditions to be met by a shipping 
agent in order to conclude contracts on maritime-
transport agency deals. All these employees satisfied 
the legal requirements, including the passing of a 
professional examination and many years' practice 
and experience in concluding maritime-transport 
deals. 
From the aspect of the company's operations, the 

acquisition of the said 
certificate is very impor-
tant, since the Maritime 
Code stipulates that 
contracts on maritime-
transport agency deals 
may be concluded only by 
a person who, in addition 
to having the prescribed 
education and the speci-
fied service period, has 
passed the professional 
examination. 

Congratulations!

Borut Maraž
Public Relations 

Department

Between 21 and 28 January, the Slovenian 
national carrier Adria Airways organi-

sed the »Basic Cargo Course« at the Ljubljana 
Airport. 
Among the participants were: Manuela Šinko 
(Slovenia), Jeton Vokshi (Kosovo), Boban Majnov 
(Macedonia), Nemanja Maksović (Serbia), Nikola 
Štajner (Serbia) and Damir Hamidović (B&H). All 
our candidates successfully passed the course 
and obtained the licence for services related to 
air shipment dispatch. Thus, the Intercontinental 
Transport Branch is further pursuing its plans of 
expanding and developing air freight operations 
at the Group level. I am certain that they will apply 
their knowledge in practice on a daily basis and 
in this way contribute to the development of air 
freight.

Dalibor Stojanov
Intercontinental Transport Branch

09 Training

The knowledge acquired will help us develop air transport. From left to right: Nikola Štajner, 
Nemanja Maksović, Damir Hamidović, Jeton Vokshi, Boban Majnov, Manuela Šinko, Dalibor 
Stojanov. 

Colleagues from Interagent d.o.o. obtained certificates testifying to their professionalism. From left to right: Marjan Koren, 
Bojan Tavčar, Mirko Kovačevič, Vlasta Orel, Igor Kavšek, Bogdana Gratton, Alojz Voler and Sandi Križman. 



10 Co-operation with trade unions

tion of deficiencies of fire doors, some hydrants and 
emergency lighting), which will need to be elimina-
ted to provide for fire safety.

On the basis of the Fire Safety Act, the Fire Regulations 
and the Rules on Training Employees in Fire Safety and 
on Training Persons in Charge of Implementing Fire 
Prevention Measures, similar drills will be conducted 
in other organisational units as well.

Viktor Lampe and Marjan Bosnar

The goal of the drills was to train the emplo-
yees to evacuate and use the handy fire-extin-

guishing means in practice as well as to test the 
preparedness and co-operation of employees, rescue 
efficiency, the employees' qualification in fire extin-
guishing, and checking of the passive and active 
fire protection system (the system for warning and 
detecting fire location, automatic smoke and heat 
escape hoods, functioning of self-closing fire doors 
in individual sectors, emergency lighting, tools and 
equipment for extinguishing starting fires). We also 
examined if the evacuation routes and emergency 
exits were in proper order.

The firemen and rescue team learned about the macro 
and micro location, access to facilities and the facili-
ties as such (exterior and interior). The drill involved 
volunteer firemen from Dolnji Logatec, the Ljubljana 

Fire Brigade, the Zadobrova 
Volunteer Fire Department, para-
medics from the Medical Centre 
Ljubljana, managers of branches/
agencies, employees who are 
qualified first-aiders, persons in 
charge of extinguishing fires in 
the company, and all employees 
and security staff.

The drills were well organised and 
successful. After completion, the 
technical analysis showed some 
deficiencies in the facilities and 
technical equipment (supplemen-
tation of fire safety plans, elimina-

At the end of last year, a fire broke out in the Logatec warehouse. It was caused by a short circuit in a 
forklift’s electrical wiring. A fire also started in the basement of the administrative building and the white 
goods warehouse in Ljubljana. Luckily, both fires were actually organised protection-rescue drills aimed at 
checking all aspects of fire safety.  

All employees participated in the protection and rescue drill in Logatec.

Active involvement of employees played an important role in both drills.

We learned how to properly use a fire extinguisher under professional supervision.
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There is no national or industry collective agreement, so only the legally 
prescribed minimums are applied. Through negotiations we want to secure as 
many rights as possible for all employees of this company. In recent months 
the Trade Union ŠAK-KS 90 has also worked on the agreement on employee 
participation in profit. The Group's Management Board has already provided 
funds, which will be paid out based on a cash scheme. The employees will 
thus receive half of their share in a fixed amount and half in the amount 
set according to their salary. The agreement was concluded for 2008, so 
the employees will receive the funds for performance in 2008 regardless of 
the existing situation. We are among the first − if not actually the first − to 
have succeeded in arranging this issue in such a short time, naturally with 
the co-operation of the Management Board. Our only regret is that a share 
scheme was not introduced, as this would be the perfect time to buy shares, 
given the share price. 

New Trade Union stewards
At the Trade Union we noticed that our activities have expanded lately. The 
employees ask numerous questions related to the employment relationship to 
the management of the Trade Union and its stewards. We try to solve ambigui-
ties and problems together, with minimum possible damage to the employees. 
The Trade Union is aware that the employer sees the employees also in terms 
of cost, but in our opinion it is important, particularly during the recession, to 
devote greater care to employees and promptly inform them about operations 

and the measures for solving the crisis. Only in this way 
will the employees trust the management and together 
will we overcome the difficult times; I am certain that the 
recession will end at some point. The employees are often 
not informed of their rights as well as duties, so we invite 
all Trade Union members to refer to the stewards in case 
of any ambiguities or doubts related to the employment 
relationship. They can rely on our help.

Nevija Pečar, President of the 
Trade Union Intereuropa ŠAK-KS 90

At the end of April, a new corporate collective 
agreement was signed with the management of 

Interagent d.o.o. This agreement stipulated 
the employees' rights arising from emplo-
yment. This is a great achievement, as the 
previous collective agreement was very defi-
cient; numerous employee rights were regu-
lated by internal rules and other general 
instruments, which means they were defi-
ned unilaterally by the employer. The new 
collective agreement has been aligned with 
the collective agreement applying to the 
joint stock company. The conclusion of a 
new corporate collective agreement is also 
being negotiated with the management of 
Intereuropa Transport d.o.o. The aim of this 
agreement is to redefine the rights of all 
employees. Namely, the annex to the curren-
tly applicable agreement brings benefits only 
to drivers and none to other employees. 

One of the more important activities pursued lately by the Intereuropa Trade Union ŠAK-KS90 involves the 
new corporate collective agreement for employees in our Slovenian subsidiaries. We also advise the Trade 
Union members on all issues related to the regulation and exercising of rights arising from employment 
relationships. 

New stewards were elected early this year for a five-year term of office. 
Intereuropa d.d. will be represented by Tjaša Benčina, Zlatka Čretnik, 
Milana Klančar, Karmen Horvat, Biserka Križman, Zdravko Lendero, 
Igor Mavrič, Nevija Pečar, Tanja Pujac, Darino Vinkl and Vera Vobner. 
The companies Interagent d.o.o, Intereuropa IT d.o.o., and Interzav 
d.o.o. will be represented by Bojan Tavčar, and the new stewards of 
Intereuropa Transport d.o.o. are Bojana Černeka, Ivan Kelc and Stane 
Lekše.Nevija Pečar will manage the Trade Union IE ŠAK-KS 90 for a 
second term of office. The Deputy President is Tjaša Benčina. 

The Trade Union ŠAK-KS 90 is working on new collective agree-
ments.On the photo: Nevija Pečar, President of the Trade Union.

Intereuropa supported the trade union celebration on 1 May also this year.
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In 2008, the performance of the Intereuropa Group was 
characterised by our expansion into Eastern markets, featu-

ring the largest investment in the Russian Federation. In addition, 
we consolidated our presence in the markets of South-Eastern 
Europe in line with the development strategy, and in spite of the 
unfavourable economic situation in the recent period strived to 
become more actively involved in the goods flows from the Far 
East. 

In 2008, we generated EUR 266 million in net sales revenues at the 
Group level and boosted sales by 13% compared to 2007. Sales were 
21% lower than planned. The achieved results deviated from the plan 

mostly in Intereuropa-East, Moscow, predominan-
tly due to the delay in the completion of infra-
structure at the logistics terminal and the transfer 
of car transport services to the parent company 
Intereuropa d.d.

EBITDA was EUR 27.5 million, which is EUR 1.6 
million or 6% more than the year before. Operating 
profit stood at EUR 12.8 million, which is equivalent 
to the 2007 level. Net profit was thus EUR 3.7 million 
and ROE 2.1% at the annual level.

Structure of net sales revenues

Below we present the share of net sales revenues 
of the Intereuropa Group by business area and by 
country in 2008.

Blaž Pangerc
Controlling Department

In spite of massive financial injections − mainly by the US 
government − there is no genuine optimism on the global stock 

exchanges. Pessimism is ever greater in the economy at large as well. 
Economists and stock analysts concur that in these times of crisis 
we all have to look forward and overcome the crisis by encouraging 
new investments. No one knows exactly when the situation in the 
financial markets will normalise. The Intereuropa share is following the 
events on the stock exchanges and in the economy. Recording a moderate 

trading volume, the average IEKG share price between 
January 2008 and mid March 2009 ranged between 
EUR 39.84 and EUR 7.78. The ownership structure of 
the company has not changed significantly since 31 
December 2007: 
•  The ten biggest shareholders own 60% of IEKG 

shares, which equals the figure recorded at the end 
of 2007. 

•  The share of foreign inve-
stors decreased by only 
0.5 percentage points.

•  Small shareholders/natu-
ral persons (including 
employees) own 22% of all 
shares, which is the same 
as at the last day of 2007. 

The number of shares also 
remained the same until 
March of this year. There are 
6,068 shareholders entered 
in the Shareholder Register. 

Milena Kalc
Finance Department

12 Share

Movement in the Intereuropa share price and the Slovenian stock exchange index in the period between 3 January 2008 and 
16 March 2009.
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Since at the start of April we opened a completely new groupage warehouse in Croatia, the Interglas team this 
time departed from Ljubljana to Samobor. We transported a groupage shipment containing various packages 
for customers all over Croatia. In a few hours we returned to Ljubljana with another groupage shipment with 
consignments designated for locations all over Europe. The farthest destination was France. Through various 
groupage lines, Intereuropa caters to all European markets. Most busy is the exchange of shipments with the 
countries of the former Yugoslavia, Germany and Italy.

At 5 a.m. we were travelling with the driver Boris 
Hegler towards the Croatian border. The groupage 

shipment included diverse small and large consignments 
from all over Europe, which the customers sent to clients in 

Croatia. In the driver's cabin we soon 
started talking about the recession, 
which according to Boris had not yet 
affected his work much. »There may be 
a few more days within a month that 
I travel to Croatia with only a truck, 
without the trailer.« However, he says 
that proof of the recession is the smal-
ler number of trucks on roads: »There 
are hardly any trucks. Well, you still 
see them here and there, but nothing 
compared to a year ago. This will also be 
evident at customs.« When we arrived 
at the Bregana border crossing, there 
really was no particular crowd. 

Express visit to Croatia
In Samobor we reached our destination 
− a completely new warehouse designed 
solely for groupage shipments. There 

are three collection centres in Croatia. One in Rijeka, which covers Istria, one in 
Split, which covers Dalmatia, and the central one in Samobor. Upon our arrival we 
were first greeted by the manager Darko Margetić, who presented the local team. 
Then followed the routine procedure for registering our truck, which like all others 

was assigned its 
place. Thanks to 
the logistics infor-
mation application 
intereu, providing 
for updatedness, 
shipment tracking 
and fast co-opera-
tion between 
departments, the 
work continued 
smoothly. The 
delivered goods 
had to be exami-
ned and appro-
ved, and the data 
forwarded to the 
customs office 
which is located in 
the same building. 
»Mainly because 
of our commit-
ment and succes-

Preparation and acceptance of documentation in Ljubljana.

Use of the Intereu logistics-information application facilitates shipment tracking.
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A customer may also make an order by e-mail or fax. In such 
case we formulate the order for the express department, 
informing it where and when the package can be picked 
up,« said Suzana Mazi, manager of the EUV department. The 
groupage line between Ljubljana and Samobor is a circular 
one, since shipments are exchanged daily between the two 
countries. »Of course we are constantly adjusting to our 
customers, which is why the shipments are transported at 
all hours,« stressed Suzana. Ours was a morning drive. »You 
were in luck, as you transported one, not two groupage 

shipments as ordinarily, and the exchange was somewhat faster,« she added, 
laughing. We chatted about how delivery time is made as short as possible by 
previous preparations in the warehouse, from where the consignments are inclu-
ded in a groupage shipment. All that remains to be done is to put the merchandise 
on the truck. In groupage warehouses shipments are not stored on racks, as they 
usually are in a warehouse, but on the ground due to speedy throughput. In these 
warehouses there are daily exchanges of shipments. 
Late in the afternoon our time together came to an end, we said goodbye to our 
colleagues in Ljubljana and headed back to Koper, filled with impressions and 
convinced that most likely a day in Intereuropa has more than 24 hours.

14 On the way with groupage

sful work, we succeeded in gathering all documentation, satisfied all of the 
strict rules and became one of the few logistics companies in the country with 
an in-house customs office. In this way we provide customs services as well and 

shorter customs procedures,« explained Darko. 
In Samobor (as in Ljubljana during the night) all warehouse 
personnel had before our arrival prepared the groupage 
shipment with consignments from all over Croatia designated 
for Ljubljana. The entire procedure for exchanging the grou-
page shipments lasted only a little more than ten minutes. 
Just as long was our conversation, as Boris had already star-
ted restlessly pacing around the warehouse. This was a clear 
sign that time was not something we had an abundance of. 
In addition, Darko explained that several inquires had been 
made about the shipment from Ljubljana, as it was impatien-
tly awaited by a major customer. It was time to hit the road. 
Sometimes even a 12-tonne truck, together with the trailer 
and cargo weighing much more than 20 tonnes, has to make 
an express delivery of a single package. Even though most 
shipments are delivered in 24 hours. We bade goodbye to 

our colleagues in Samobor, shook their hands, and returned 
to Slovenia. 

From Ljubljana onwards across Europe
In the groupage warehouse in Ljubljana, we first went 
through the identical procedure for registering the truck as 
in Samobor. Then followed the customs clearance and the 
unloading of the truck. That day, we transported to Slovenia 
shipments designated mainly for the domestic market. The 
two packages which were to travel the farthest were desi-
gnated for France. Ljubljana covers all of Europe, and the 
Ljubljana warehouse is where the shipments are gathered 
to be delivered to practically all European markets. The 
strongest partners of Slovenia remain Germany, Italy and the 
countries of the former Yugoslavia, to which shipments travel 
on a daily basis. 
In Ljubljana we were welcomed by Vlasta Gergar. That this 
work requires a lot of experience and logistics skills was 
made clear by the telephone calls which repeatedly inter-
rupted our conversation. Vlasta handled the calls one after 
another, arranging an »urgent« package delivery to Samobor 
in between. 
»A customer brings a package to the counter. There all 
documentation is arranged, and the rest is organised by us. 

The groupage line between Ljubljana and Samobor is a circular one, since shipments are exchanged daily between the two countries. 

We constantly adjust driving schedules to our customers, stressed Suzana Mazi, manager of the EUV department. 

The manager of the Samobor centre, Darko Margetič, presented the acceptance and handover procedure.

Part of the team in Samobor, which makes sure that most shipments are delivered within 24 hours.

Work runs smoothly in the collection centre. 
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Where have you been employed so far and what experience have 
you acquired?

For a short time I worked at Fersped, and then since 1992 at DHL 
Slovenia. As the operational director, I combined and managed various 
operational aspects of the business, from flight operations, customs 
service, terminal activities, package distribution, the analysis depart-
ment, and process and operating result improvement to purchasing and 
security. At the same time, I performed the function of deputy executive 
director. I was responsible for the strategic development of operations at 
the level of DHL Slovenia, co-ordinating various operational functions. At 
the European level I had been a member of top operational management 
since 2004. We mainly adopted strategic policies and formulated guideli-
nes for the annual operational business plans and key regional projects. 
I also took part in projects for developing the DHL air (time definite 
network) and road network (day definite network). When working in a 
multinational company, one undoubtedly gains extensive experience. 
Both positive and negative. Positive with regard to the quick implemen-
tation of changes and response to market expectations. However, due 
to the needs and aspirations for exceptional growth, errors may occur 
as well. 

What was your first impression of Intereuropa?
I was impressed mainly by the exceptional human capital. The employees 
have extensive knowledge and long-term experience. This is without a 
doubt one of the key competitive advantages. Of course it is our common 
task to use all this knowledge and experience as much as possible and 
direct it toward development. Besides that, the provision of quality 
services and maximum focus on customers are of crucial importance in 
everyday operational and sales processes.

How do you see the further development of land transport within the 
Group?
Greater operational connectedness and concentration of groupage lines 
are essential. Only in this way we will be able to improve the frequency 
and above all optimise the cost per unit. The latter is vital for ensuring 
the sufficient price flexibility and profitability of a line. Undoubtedly, it 
will be necessary to find the best solutions to include our vehicle fleet 
into various road transports. One of the key conditions for cost-effective 
transport logistics is the introduction of new information technology, as 
expected by customers and foreign partners when tracking shipments. 
Immediate information about a shipment is just as important for them as 
the shipment itself.

What should be the role of land transport during the economic 
crisis?
The dimensions of the economic crisis have not yet been identified in 
spite of numerous studies and simulations. Above all, it is not known 
how long the crisis will last. At present, it is reflected in the drastic drop 
in land transport sales volume. The situation is similar in other logistics 

areas. In such conditions we believe adaptability in 
terms of costs and sales to be crucial. We will have to 
respond quickly to market changes, chiefly by intro-
ducing products and processes with added value for 
customers. This therefore involves a combination of 
timely marketing identification of customer expectati-
ons and the speedy satisfaction of such expectations. 

Which projects within land transport do you find 
most important and which should be carried out 
first? 
Two policies are essential. We have to optimise costs 
and reduce costs per unit by improving the utilisation 
of the network's capacity and boosting productivity. 
We have to additionally improve operational accessi-
bility, responsiveness and visibility. With this I mean 
the measures such as the call centre, electronic tools, 
new products with higher added value, additional 
groupage lines, the uniform Ekspres brand in three 
countries and so on. The second policy, which we have 
already started implementing intensively, refers to a 
greater sales presence in the market. In Slovenia we 
introduced a new sales concept, which is also being 
developed in Serbia and Bosnia and Herzegovina. 
The concept is based on maximum identification of 
the customer's needs for land transport services and 
above all on an immediate and proper response to 
such needs. We also have to promote our competitive 
advantages. 

Andrej Cergolj joined Intereuropa a few months ago. He was previously working at a large international 
logistics company, where he gained vast experience. At Intereuropa, he took the position of Executive 
Manager for Land Transport, which he sees as a great challenge. He is certain that our Group will success-
fully overcome the economic crisis, and what he believes in most is people. 
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How do you assess the logistics market in Slovenia? Can we be an 
important player in the wider market in spite of being small? 
We must not look at the logistics market in a narrow sense from within 
national borders. This is particularly true of Slovenia and other coun-
tries, where we have widespread infrastructure, since our geostrategic 
position is ideal − between Western and Eastern Europe. We are connec-
ted with Transport Corridors V and X and many logistics routes run 
through Slovenia. The only question is how we penetrate them, how we 

exploit our advantages. 
Therefore, I am certain that 
investments in logistics 
infrastructure, in Slovenia, 
the Balkans and Russia, are 
extremely important for 
our further development. 
It is true that the present 
time is not exactly suited 
for utilising all operatio-
nal capacities and genera-
ting the necessary return; 
however, the existing 
financial challenges may 
soon become our strate-
gic advantages. Whether 
we make full use of them 
depends solely on us.

Who in your opinion will 
»come out as a winner« 
from the current econo-    

 mic crisis?
The logistics market will definitely not be the same after the crisis. As 
I said already, immediate and proper adjustment is crucial for survival. 
We must not be static, but rather introduce changes on a daily b asis. 
The period for launching new products and services has to be very 
short. Certain risks have to be assumed, since very in-depth analytical 
and simulation methods are impossible. All of us who will overcome 
the crisis will have excellent foundations for further growth and deve-
lopment. We will consolidate our market position in the long run and I 

am certain that we will remain the leading logistics 
service provider in this part of Europe also in the 
future.

How do you feel in your new position? How have 
your colleagues welcomed you? 
I see the new role as a challenge. I am a person who 
focuses on the achievement of results and the intro-
duction of novelties. Thus, the current position suits 
me perfectly. I find particularly pleasing the diverse 
work and its international element that is due to the 
fact that this is a logistics group. Of course I have 
much more to learn, but in the given circumstances 
there are not many opportunities for very analytical 
approaches. We have to act quickly and, of course, 
correctly. My relationship with my colleagues is open 
and transparent. I believe that many people would 
like me to get more involved in the processes, but 
at the given time I would like to familiarise myself 
with and grasp the bigger picture, and above all 
make quick decisions which are not always simple 
and pleasant. I am convinced that the Group can 
withstand the most difficult conditions, since we 
have numerous competitive advantages. The biggest 
one is human capital.

What do you like to do to relax? How do you fight 
stress? 
Hard work also requires time for relaxation. I enjoy 
cycling and various water sports, mainly swimming. 
This combination really charges my batteries and 
gives me the very much needed energy for efforts 
at work. I also very much enjoy travelling with my 
family, especially learning about new places and 
customs.

Andrej Cergol, Executive Manager for Land Transport.

In Land Transport it will be importand to act quickly 
and correctly.
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intentioned initiatives for helping people in distress. If 
only one life has been saved, it has served its purpose. 
Still, its success was without question greater, as tropical 
medicine is extremely well developed in Slovenia and our 
"tropical" doctors are distinguished both in Slovenia 
and abroad.« We received a word of thanks for our help 
also on the website http://odpravauganda.wordpress.
com/2009/01/. The Intereuropa Group is permanently 
committed to the social environment. As a tradition, it 
contributes to numerous interest communities by alloca-
ting sponsorship and donation funds.

Anita Baraba, MSc.
Public Relations Department

At the start of the year, Intereuropa helped the Tropical Medicine 
Department of the Medical Faculty of Ljubljana, which assists 

young doctors, last-year students of the Medical Faculty and University 
College of Health Studies, in the training, organisation and implementa-
tion of humanitarian missions to third world countries.  
We organised free-of-charge air transport of a 270-kilogram cargo containing 
medicines, surgical supplies and medical material from Ljubljana to Entebbe 
(Uganda). In charge of the operational aspect were once again our collea-
gues from the intercontinental transport team of the Brnik Branch Office. 
And once again they handled their task excellently, said Dalibor Stojanov, 
who as project manager has so far participated in several humanitarian 
missions of this type. Our group's commitment to various humanitarian 
campaigns is also supported by Dr. Gregor Veselko, Executive Manager of 
Intercontinental Transport: »We always try to do our best to support well-

The get-together was orga-
nised by the Bihać Branch 

of Intereuropa RTC d.d. Sarajevo. 
Around 40 businessmen attended 
it, including from Tuš Trade d.o.o., 
B-itas, Jub d.o.o., Kema BH d.o.o., 
NLB Tuzlanska banka, Reni d.o.o. 
and many others. Also present 
were the President of the Chamber 
of Commerce of USC, Ismet 
Pašalić, the representatives of the 
Slovenian Embassy in Bosnia and 
Herzegovina, the Consul Gregor 
Presker, the consultant on econo-
mic affairs Emilijan Žorž and the 
authorised minister Aleš Balut. 
»The interest in this type of get-
together has exceeded all our 
expectations, since many entrepreneurs from this area responded 
to our invitation. This testifies to the fact that these meetings have 
become recognisable and that the consular and entrepreneurial topics 
we discussed are important,« said Rudi Kocjančič, Executive Director of 
Intereuropa RTC d.d.
The participants used this opportunity to get to know each other and 
establish business contacts in an informal atmosphere. This was the 
main goal of our representatives, who wanted to discover new opportu-
nities and expand existing business. 
Besides business issues, consular issues were among the most impor-

tant. In particular, the problem of visas in this canton 
was openly discussed, opinions were exchanged and 
specific answers given. 
Consul Presker in greater detail informed those 
present about the Schengen visa rules and activities 
conducted by the Consulate to facilitate and speed 
up visa issuing procedures. 
The consultant on economic affairs, Žorž, suggested 
that in the future we try to establish co-operation 
with the Slovenian regional Development Centre 
in Celje, which was considered a good method for 
strengthening further co-operation between USC 
and Slovenia. 
The President of the Chamber of Commerce of USC, 
Pašalić, said: »Slovenia is the first trading partner 
of our canton. I suggest that for one of the next 
meetings, a proposal is drawn up for possible invest-
ment projects of Slovenian investors, and I call on 
everyone present to contribute their proposals.«
The get-together of companies owned by Slovenian 
capital was organised for the second time in Bosnia 
and Herzegovina and undoubtedly not for the last 
time. Namely, the organisers said that it had become 
clear that such meetings were necessary and welcome 
also in the future. The next one is scheduled no more 
than a month from now in Bosanska Krupa. One of 
the topics discussed will be customs procedures. The 
get-together is planned to be hosted by SCT-E-BA, in 
conjunction with the Chamber of Commerce of USC.

Nerma Bavčić
Intereuropa RTC d.d. Sarajevo

The exchange of experience and continued communication among the companies owned by Slovenian capi-
tal, in the presence of the representatives from the Embassy of the Republic of Slovenia and the Chamber of 
Commerce of the Una-Sana Canton (USC), are among the best methods to improve and boost the efficiency 
of operations in Bosnia and Herzegovina. This was one of the conclusions made at the second get-together of 
companies owned by Slovenian capital in the USC area, held on 19 February at the Huremagić motel in Cazin.
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Hadžalić started his career in logistics in 
1988 and has been with Intereuropa RTC d.d., 

Sarajevo since 2000. As the manager of the Bihać 
Branch he accomplished some very important results, 

which opened the door to further promotion in Intereuropa. He has a 
bachelor's degree in mechanical engineering and recently successfully 
completed the IBM/Intereuropa School of Management. During the 
conversation, Hadžalić told us: »In our business, success depends on 

many factors, arising from hard work, constant trai-
ning and education, innovative business methods 
and long-term planning. Results show only if all the 
pieces are in place, those referring to capital owners 
and those referring to employees. A company can 
function successfully if all the functions and proces-
ses focus on the pursuit of a joint vision, mission and 
goals. We have to operate as a compact and integra-
ted team, so I plan to further improve the establis-
hment of relations that will enable us to realise the 
set plans and achieve the target results more easily. 
The key competitive advantage of Intereuropa is, 
in my opinion, the possibility of providing compre-
hensive logistics services. Therefore, my task will be 
to focus on quality, safe, cost-effective and enviro-
nmentally acceptable services and to make sure we 
respond to customer demands with services of the 
highest possible quality.« Hadžalić was appointed by 
the Supervisory Board of Intereuropa d.d. after the 
discharge of Nasuf Drinjaković.

Nerma Bavčić
Intereuropa RTC d.d. Sarajevo

Šukret Hadžalić will focus on quality, good relations and the realisation of plans. 

In March, a new Executive Director was appointed at Intereuropa RTC d.d., Sarajevo. The new Executive Director 
is Šukret Hadžalić, who perceives his new position as a great challenge. After his appointment he told us that 
his new function represented a real challenge and that he was very honoured to be part of the management of 
the leading provider of logistics services in Bosnia and Herzegovina.

The main purpose of the get-together was to establish business contacts.

Intereuropa RTC Sarajevo co-operates well with Slovenian companies.
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In a good three decades since Interglas star-
ted being published, its content and format 

have been adjusted to the operating conditions, the 
Company's environment and mainly to the readers' 
wishes. In order to determine what kind of newslet-
ter the readers of today would like, we conducted 
the survey.
We focused on the countries where most of our 
long-standing readers come from (Croatia, Bosnia 
and Herzegovina, Serbia and Slovenia). The survey 
questionnaire was sent by e-mail to 1,553 addresses 
or 66% of all employees (2,326). The 384 answers 
received included various proposals and ideas about 
how to improve our internal newsletter. 
It was encouraging to find out that for more than 
39% of respondents, Interglas is the primary source 
of information. We also established that the respon-

dents find most interesting the information about the plans of the 
Group, news about the company they work at and articles about social 
events. The format and image of the internal newsletter were assessed 
as suitable by the majority of respondents (70.6%), and the informa-
tion as understandable (78.6%) and trustworthy (71.6%). Moreover, 
63.5% of respondents find the content interesting. A sample answer 
by our readers provided us with a model of the writing style they would 
most enjoy reading. Namely, reports, interviews and short news items. 
The respondents also said that they would like to read more about 
Intereuropa’s associated companies, in particular those abroad. The 

We conducted an online survey asking our colleagues about the content and format of our corporate 
newsletter and how they would like Interglas to be in the future. We discovered that Interglas is an impor-
tant source of information for employees, that they take the time to read it and that almost half of them 
pass it on to their relatives and acquaintances to read. We determined which topics you like to read most 
and received some constructive criticism that we will take into account in our further work. 

fact is that the editorial office can prepare articles 
only if it obtains the data and information from such 
companies. To this end, we invite the cooperation of 
the directors of associates and other contact persons 
every time before publishing an issue. Sadly, the 

The survey revealed that a small portion of employees does 
not receive Interglas regularly. If you are one of them, 
please send your address to the editorial office and we will 
immediately check why this has happened and make sure 
you receive it regularly. 

21 Kakuro

The aim of the game is to fill each line or column with numbers so that the numbers you enter add up to the figure stated at 
the start of the line or column in the shaded field. Kakuro is solved like an ordinary picture crossword puzzle, only numbers 
instead of letters (words) are used. 

Two important rules must be observed:
1. You may not enter any duplicate number in the same line or column! For instance, the sum of eight must not be 2, 2 and 4.
2.  The number 0 must not be used! For instance, the sum of five must 

not be entered as 5 and 0.

Kakuro solution

The solution is the word you get by properly filling in the Kakuro.
The grid contains three coloured circles and the numbers they contain 
tell you where you will find the word.
The numbers in the coloured circles will help you find the right word, 
namely:
• yellow stands for the page number,
• blue stands for the line in the text, starting at the left arrow 

marking the beginning of the text, and
• green stands for the word in this line.

Send the solution (word) to our e-mail address: 
interglas≠intereuropa.si by 15 July 2009.

Dear readers,
Interglas has been designed for you, which is why we are inviting you to participate in its creation. Send us your responses, 
comments and ideas to make it even more interesting. Let us know about the events in your company, your work, and how 
you are doing. We will be happy to receive your messages at interglas#intereuropa.si or Interglas, Vojkovo nabrežje 32, 
6000 Koper. 

response is not the greatest. 
Therefore we call on everyone 
who would in any way like to 
take part in the creation of 
Interglas to write to our edito-
rial office or call us. Among 
the numerous comments given 
during the survey, one of the 
readers wrote a Latin quote 
saying »Optimus orator est 
qui minimis verbis plurimum 
dicit,« which means: the best 
speaker is he who says the 
most with the fewest words. 
Since our speaker − Interglas 
− has only 24 pages and is 
published only three times a 
year, we took the comment as 
a compliment.

In the end we would like to thank all of you who took the time and 
completed the survey. The findings will help us design an even better 
internal newsletter. 

Borut Maraž, Public Relations Department

What I like to read most in Interglas:

No. of replies

No. of replies

Information about the Group's plans

Information about the company I work at

Articles about social events

Information about the Group's performance

Information about novelties in the performance of work tasks

Reports and interviews

Information about the construction of new facilities

I browse through photographs and headlines

Presentation of individual working teams

Presentation of good practices

Information about share movements

Editorial

News about informatics

Information about the trade union's operations

Reports from trade fairs and professional conferences

I only enter the prize competitions

In Interglas

From colleagues

On the intranet

From superiors

From rumours going around in the company

From the media

On the Internet

In InterInformator

From representatives of the trade union and Workers' Council

On the notice board

Where do you get most of your information about the Group?



Ingrid Novak, who had been a secre-
tary of the Management Board of 
Intereuropa d.d. for many years, has 
joined the pensioners of Intereuropa. 
She said goodbye to her colleagues 
in a merry atmosphere. We wish her 
happy and relaxed »pensioner« days. 

 

At the end of December 2008, 
Danila Družina from the 
Intercontinental Transport 
Branch, Koper BO, decided 
to embark on retirement. She 
celebrated her departure in the 
company of her closest collea-
gues.  

We all hope she enjoys her reti-
rement and pursues her hobbies 
as much as possible!

Her colleagues

 Crosswords 23

Crossword competition

The winning solution to the previous crossword is HAPPY NEW YEAR. PRIZE WINNERS: 1st prize (promotional desk clock): Tudor Domić, Zvonimirova 20, 21224 Slatine; 
2nd prize (hat and anti-stress ball): Lidija Vuljak, Podravska 7a, Torčec, 48322  Drnje; 3rd prize (polo shirt): Martin Bučinel, Sv. Peter 90c, 6333 Sečovlje.
Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrežje 32, 6000 Koper) by 15 July 2009 or on e-mail 
interglas#intereuropa.si

22 Pensioners 

On the loss of my father I would like to sincerely thank the colleagues from Intereuropa FLR Celje BO for expressing their 
condolences, bringing candles and flowers. I would also like to thank everyone who sympathised with me and stood by me 
on the day we said goodbye to my beloved father and accompanied him on his last journey.

Thank you all, Roman Kristan

22 In memoriam

22 Thanks

Milan Čremožnik (1959 – 2009)

In the early days of the cold January 2009, we said goodbye to driver, 
colleague and friend Milan Čremožnik, who had for many years worked 
in transport and finally in logistics at the Celje Branch Office. He was 
dedicated, hard-working, honest and always willing to help. He was 
devoted to his work and enjoyed it, until forced to set it aside due to an 
illness which slowly but persistently led him to the end of his journey. 

Numerous drivers, colleagues and retired drivers of Intereuropa paid 
our last respects on 6 January in Braslovče. 

Stane Ocepek  and colleagues

A path leads us to where you sleep in the midst 
of silence, but alive in our hearts. The pain we 
bear will not bring you back again. Time relieves 
the pain sooner or later, but the memory stays 
forever. 
We travelled long distances, learnt many new 
things side by side, knew each other for nearly 
a lifetime, and together survived many of life’s 
difficulties.

ČIF

Danila with her ex-colleagues.
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24 Our Colleagues

Intereuropa  S.A.S. evolved from a forwarding company specia-
lised in Eastern countries, especially the former Yugoslavia. KP 

Trans co-operated with Intereuropa in groupage through the Sežana 
Branch, and in other areas with the parent company. In 2003, the 
company became a member of the Intereuropa Group, having the head 
office in Lyon and a chartering office in Paris.

A small team but an efficient one!
Let me introduce the team of the Intereuropa S.A.S. In Lyon we have 
four employees. The Director is André Gremet. He got involved in the 
forwarding at the age of 18 in Germany. Thus, forwarding business has 
been a big part of his life for 42 years. He likes travelling, nautical acti-
vities and spends free time with his grand-children. His most loyal and 
committed colleague is Dominique Chambaz, aged 50, who has colla-
borated with him for 34 years. She is in charge of groupage. In her free 
time she likes to spend time with her son and she is crossword addicted. 
Siham Slimati is 34 years old and holds an accounting degree. She 
has been working with us for two months, replacing Mrs. Coupas who 
retired. During her free time she is busy with her two sons and she 
also loves movies and travelling. The Lyon team also includes myself, 

Delphine Georges. I am 32 years old and working 
as a chartering agent. I am in permanent contact 
mainly with Intereuropa Koper and I am impressed 
with our amazing lien. I fight stress and tiredness by 
spending weekends with my family and friends and 
by gardening. I very much enjoy visiting a football 
match as well. 

Paris team
Jean Marc Renoncourt, aged 42, uses his experience 
mainly to the service of French NGOs (Handicap 
International, Croix-Rouge Française). He deals also 
in exceptional transport. He likes running, cruising 
and music. His main passion is music, but unfortuna-
tely he has little time to devote to it.

Delphine Georges
Intereuropa S.A.S.

The story of Intereuropa  S.A.S., the French subsidiary of the Intereuropa Group, goes 15 years back, when 
André Gremet in 1993 founded the company KP Trans in collaboration with a French financial partner. In 
2003, the company joined the Intereuropa Group and today employs five people. Its services comprise grou-
page to ex Yugoslavia countries (actually via Intereuropa Sežana), complete load and partial load to Eastern 
countries, warehousing and customs formalities.

The small but satisfied team in Lyon is comprised of Andre Gremet, Siham Slimati, Dominique Chambaz and Delphine Georges. 


