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0? Editorial

t | Dear Interglas readers,

Before you is the 21st issue of Interglas — featuring our employees, a
celebration of our 60th anniversary, the Intereuropa Group’s achieve-
ments, and novelties related to our newspaper.

This issue was postponed until September so it could include a photo-
graphic report of the employees’ meeting marking the 60th anniversary
of Intereuropa, organised at Simon Bay in Izola. The photos are availa-
ble on pages 21 and 22.

In Croatia, the »sixtieth jubilee« was celebrated on 19 September,
upon the opening of the new logistics centre in Samobor near Zagreb.
This event will be covered in the next issue.

Interglas also has a story on the Intereuropiada, which was held in
Sarajevo and is described by our »Vucko« on pages 13, 14 and 15.

The June launch of the logistics centre in Dobanovci near Belgrade, the
September opening in Samobor, our active entry into the Montenegrin
market, and the realisation of investments in Russia and Ukraine were
the key achievements of this successful year. They prove that we are
efficiently implementing our vision and strategy through 2011. A clear
focus and the successful performance of all our employees are reflected
in our excellent semi-annual business results, as presented on page 11.

This issue of Interglas is particularly special because it speaks to each
and every employee of the Group — a diverse group of people from 10

countries and numerous companies speaking the
languages in which Interglas is available: Slovenian,
Croatian, and, for the first time in the history of
Interglas, English. Therefore, the readers of Interglas
now also encompass employees in Germany, Austria,
France, Russia and Ukraine. You are invited to send
articles of your own to the following e-mail address:
interglas@intereuropa.si. Write to us so that your
voice can also be heard.

And there’s more. The Public Relations Department
has prepared a special supplement in three langu-
ages, entitled »The Intereuropa Group in Brief«. It
contains the key information about the Group that
all employees should be familiar with, and refers to
sources of further data.

We wish you a pleasant autumn and winter, full of
achievements, until we meet again in the December
issue of Interglas. In the meantime, we are contem-
plating theidea of expanding the number of Interglas
issues — that is what we all want, is it not?

Natasa Orel Malnersi¢ and
Damjana Jerman, MSc.,
Interglas Editors

Public Relations Department

(
02 Meeting

A

Summer meeting with Russian Minister

Karahanov

In August, Slovenia was visited by the Russian Minister for

Foreign Economic Relations of the Moscow Region, Mr. Tigran

Alexandrovich Karahanov, former Ambassador of the Russian
Federation to Slovenia, who still likes to return to Slovenia. On this
occasion he had lunch with the President of the Managing Board
of Intereuropa d.d., Andrej Lovsin, MSc., and the members of the
Company’s Supervisory Board. The theme of the meeting was the
consolidation of business co-operation between the Intereuropa Group
and the Russian Federation, and the possibilities of intensifying
Intereuropa’s presence and recognisability on the Russian market. It is
known that we have already started activities related to the construc-
tion of the new logistics centre at the Moscow-Chekhov location in
order to boost our existing logistics capacities in this quickly growing
market. Through a suitable market presence we aim to provide for
further growth in conditions characterised by ever more open interna-
tional competition.
The President of the Managing Board, Andrej Lovsin, MSc., and our
Russian guest discussed the importance of the investment in the
Russian market for the expansion of the branch network, which is
one of the main strategic tasks of the Intereuropa Group. Minister
Karahanov, who is well acquainted with Slovenia and its economy and
has greatly contributed to the realisation of many Slovenian-Russian
projects, commended Intereuropa’s past achievements on the Russian
market and welcomed the future plans. He also promised to extend his
co-operation and assistance.

Minister for Foreign Economic Relations of the Moscow Region, Mr.
Tigran A. Karahanov, and President of the Managing Board, Andrej
Lovsin, MSc., meeting on the Slovenian coast.

Anita Baraba,
Public Relations Department
Intereuropa d.d.



Topical: Investment in Belgrade

The Intereuropa group’s new logistics

centre in Serbia

Today Intereuropa is the leading logistics company in Slovenia and South-Eastern Europe. It comprises 16
associated companies in 10 countries, operating through a branch network and the logistics terminals of
its companies. With the aim of realising its corporate vision »to be recognised as the leading provider of
integral logistics services in Central and South-Eastern Europe«, on 22 June 2007 Intereuropa marked a
very special event in Dobanovci near Belgrade. We ceremonially opened a new logistics centre, which repre-
sents yet another example of our Company's mission, as our motto is »From partial to integral logistics
services!« The ceremony, at which the opening speeches were given by Andrej Vizjak, MSc., Minister of
the Economy of the Republic of Slovenia, and Jasna Mati¢, State Secretary at the Ministry of Economy and
Regional Development of the Republic of Serbia, was attended by numerous important guests, our partners

and colleagues from various countries.

In the last year alone, Intereuropa's invest-

ments in Serbia have amounted to more than
6 million euros. This amount was spent for the
purchase of new trucks last autumn and for the
construction of the logistics centre in Dobanovci.
Intereuropa already has its own warehousing capaci-
ties at its disposal in Serbia, but the new acquisition
is expected to enable the Company to provide for an
even greater volume of goods flow in this region of
South-Eastern Europe as well as to complement its
existing range of logistics services.
The new logistics centre covers more than 8,600 m2 of
indoor warehouse space, of which half includes racks
for 6,328 pallets. The direct vicinity of the future
Belgrade bypass (directly next to Intereuropa's new

After cutting the ribbon - from left to right: Nemanja Kacavenda,
Director of A.D. Intereuropa-logisticke usluge, Belgrade; Andrej
Lovsin, MSc., President of the Managing Board of Intereuropa
d.d.; Jasna Matic, State Secretary at the Ministry of Economy and
Regional Development of the Republic of Serbia; Andrej Vizjak,
MSc., Minister of the Economy of the Republic of Slovenia

logistics centre) is only one of its advantages.

At the opening, Nemanja Kacavenda, Executive
Director of Intereuropa Belgrade, described his satis-
faction and the importance of the new investments
with the following words: »A.D. Intereuropa, logi-
sticke usluge, Belgrade is one of the leading provi-
ders of logistics services in Serbia. With the new
investment we have greatly increased our logistics

A.D. Intereuropa-logisticke usluge, Belgrade, is one of the
leading providers of logistics services in the Republic of Serbia. It
performs services through its own public customs warehouses in
Dobanovci, where its indoor warehouses cover a total of 18,000
m2, located on company-owned land of 270,000 m2. Moreover,
the company is the owner of public customs warehouses in Nis,
Sid, Novi Sad and Vranje. A.D. Intereuropa, logisticke usluge
has branch offices and branches in ten towns in the Republic of
Serbia. At its disposal are warehouses equipped with modern
loading and unloading equipment, while goods are distributed
and international transport provided by more than 40 of its own
vehicles. Expert qualified personnel see to the quality of services.
Testifying to the successful performance of the company is the
constantly growing volume of operations, as a result of which
Intereuropa, Belgrade, is planning to increase its logistics capa-
cities and the number of its employees in the near future. Special
attention will be paid to the development of organisational units
at strategic locations outside Belgrade. Growth and development
are consistent with the medium-term development strategy of the
Intereuropa Group by 2011, which projects furtherinvestments on
the Serbian market to gain new logistics capacities and upgrade
the vehicle fleet. In addition to the stronger position of the Group
in this part of South-Eastern Europe, these activities will also
bring about new jobs.

capacities - not merely in terms of size, but also with regard to the grea-
ter quality of our services. The construction of the new centre and other
investments in Dobanovci, along with the new company organisation
adjusted to the Group's set-up, provide the basis for further expansion
and consolidation of our position on the Serbian market. All our acti-
vities have been geared towards attaining the Group's standards and
strengthening Intereuropa's position among the top logistics service
providers in Serbia.«

Intereuropa continues to consolidate and expand its traditional
presence in South-Eastern Europe through new investments - in
companies and infrastructure. The next investment, a new step in the
realisation of our vision and strategy, will be presented in greater detail
already in the next issue of Interglas.

Anita Baraba,
Public Relations Department, Intereuropa d.d.



04 Topical: Discussion with the Deputy President of the Managing Board

Our advantage lies in our connectedness

s

| Zvezdan Markezic, Deputy President of the Managing Board.

The Intereuropa Group has been intensively spreading its network abroad in the last two years. We are
consolidating our position in the markets of South-Eastern and Eastern Europe, and winning new markets.
In this way we are fulfilling our vision, as stated in the development strategy through 2011, which was
adopted by the Managing Board and approved by the Supervisory Board last year. The goal laid down by the
strategy is for Intereuropa to become the most successful logistics company in South-Eastern Europe in
the next medium-term period. Our knowledge and experience have helped us occupy the leading position
in many markets, and our main advantage over our competitors is the fact that we are connected, says

~

What are our main strategic orientations for operations in

foreign markets?
Our strategy projects consolidation of the Company in those markets
where it is already present and the expansion of the branch network
to the South-Eastern European countries where the Company does not
yet operate. This year we put to use a new warehousing terminal in
Dobanovci in Serbia, covering 8,600 m2. Furthermore, in September
we plan to open a new warehousing terminal of more than 11,000 m2
in Samobor in Croatia. The branch network is planned to be expanded
further in the following countries: Montenegro, Romania, Bulgaria,
Albania and Greece. The second part of the strategy foresees expansion
to the east. In the suburban Moscow area, in Chekhov, and in the Kiev
suburbs, in Brovari, we purchased land at the start of the year for the
construction of two modern logistics terminals.

Which of these investments is the largest?

The largest investment in the history of our Group is the construction
of the logistics terminal in Chekhov near Moscow. The construction is
already underway. A new car terminal with a parking capacity of 15,000
passenger vehicles will be put to use already this year. By the end of
the year we will build an indoor logistics warehouse covering 25,000
m2, while the entire terminalis planned to be finalised by next June. It
will encompass a customs warehouse, an administrative building with
a small hotel, a petrol station, a truck wash and a parking lot. The car
terminal will also include a small repair shop.

A modern logistics centre will also be constructed in Kiev, as we have
purchased 24 hectares of land in Brovari.

Andrija Jurgec, director of the company Intereuropa, Logisticke
usluge, d.o.o., Zagreb: »Qur company is the leading provider of
logistics services on the Croatian market. Intereuropa has esta-
blished a high-quality and widespread network, which is a mustin
this region. That is why the Company also offers its users identi-
fiable quality outside of the home country, helping it become the
leading provider of logistics services in Croatia.«

Why such a major project in Moscow?

The Russian market is experiencing significant expansion, and econo-
mic growth is very high. Consequently, the market’s need for logistics
services is greater — especially for warehousing and transport servi-
ces. The demand for logistics infrastructure by far exceeds the supply
available. Moreover, the prices of logistics services are 100 and more
percent higher than in Central and Western Europe, which means that
the return is accordingly greater. This huge growth in the Russian
Federation opens up the possibilities for us to do new business of
greater dimension and with higher return rates. However, we must not

v
Zvezdan Markezic, Deputy President of the Managing Board

forget that Intereuropa is an international group
and that the centre of our operations and growth is
therefore transferred from Slovenia to other subsi-
diary companies abroad. That is why we expect the
most from the investment in Russia - in proportion
to stakes invested.

Which countries are next in line for investments?
In line with the vision and strategy, Montenegro is
next. There we are taking over the largest dome-
stic logistics company — Zetatrans. The contract is
scheduled to be signed in September. Intereuropa
will not start managing the company until a month
later, in October, due to mandatory procedures that
require the publishing of the takeover bid on the
stock exchange. We plan to strengthen the Group in
the former Yugoslavia and set up infrastructure in the
coming years where this will be warranted by market
opportunities and new business challenges, for
instance, in Rijeka, Ploce and elsewhere. In Romania
and Bulgaria we have already established contacts
with potential takeover candidates; however, the
related activities have been postponed until the first
quarter of 2008. Namely, both countries are already
members of the European Union and the logistics
opportunities arising from the increased goods trade
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Nemanja Kacavenda, director of the company
A.D. Intereuropa - logisticke usluge, Beograd:
»0ur company is one of the leading providers of
forwarding services in Serbia. The new invest-
ment in the logistics centre in Dobanovci has
provided the company with considerable additi-
onal logistics capacities - not merely in terms of
size, but also with regard to the greater quality
of the company'’s services. The construction of
the new warehouse and other investments in
Dobanovci, along with the new company orga-
nisation adjusted to the Group’s set-up, provide
the basis for further expansion and consolida-
tion of the company’s position on the Serbian
market. All our activities have been geared
towards attaining the Group’s standards and
strengthening Intereuropa’s position among
the top logistics service providers in Serbia.«

of these two countries with the EU and the rest of the
world have to be seized as soon as possible.

The markets of South-Eastern Europe are very
important for us - both for our company and other
Slovenian companies in general. But is there any
room for operations there?

In spite of fierce competition, the trends in these
markets show that there is plenty of room for deve-
loping logistics. It is true, however, that all of the
major foreign logistics companies are present in the
Slovenian, Croatian, Serbian and other markets, and

President of Managing Board of Intereuropa d.d. Andrej Lovsin,
MSc. at the new logistics center in Dobanovci.

they do not hide their appetite for further expansion
and consolidation of their branch networks in the
countries of the former Yugoslavia.

Does our Group have any advantage in the markets
of South-Eastern Europe on account of good
knowledge of these markets?

Of course, we have a major advantage! The key ace,
especially in the territory of the former Yugoslavia,
is our own branch network supported by all modern
logistics services and the fact that customs autho-
rities are located in our warehouses. Naturally, the
branch network alone would not be so efficient
if it were not for our employees and their long-
term experience that is successfully transferred from

Slovenia to and among individual companies. One of our major compa-
rative advantages is, for instance, the connection of our logistics
terminals and companies with scheduled and special truck groupage
lines. In many products we are either market leaders or occupy a very
high market position.

Is this also reflected in our operations?

Our sales figures (Coverage 1) at mid-year were 15 percent higher than
last year, whereas operating profit (Coverage 4) exceeded last year’s by
32 percent. This shows that we took good advantage of the trend in goods
trade between Slovenia and other countries of the former Yugoslavia
with the European Union; however, this achievement is mainly thanks to
the responsible involvement of our managers and all other employees.
Our largest subsidiary, Intereuropa, Logisticke usluge, d.o.0., Zagreb, is
also operating satisfactorily and according to the plan. The performance
of most of our other companies abroad is also successful, with the excep-
tion of Schneider&Peklar Wien, TEK-ZTS, Uzgorod and Intereuropa-East,
Moscow, which did not attain the set operating goals.

Arben Mustafa, director ofthe companyIntereuropaKosovoL.L.C.:
»0ur company occupies a very important position on the domestic
market, since Intereuropa is the only international forwarding
agent authorised by the Kosovo Customs Administration as the
first and only customs warehouse in Kosovo. Namely, services like
customs warehousing, warranty during goods transport, forwar-
ding at all terminals, and distribution have so far not been avai-
lable on our market. Because of this, many Slovenian companies
co-operate with Intereuropa. I can safely say that only positive
things are said about Intereuropa in Kosovo. I must stress that
the Kosovo Customs Administration is very satisfied with us and
considers us a serious forwarding company. Intereuropa is there-
fore perceived as a model in terms of professional and honest
work in Kosovo. «

Last year the Slovenian part of the Group witnessed a reorganisation
of its operations. Is it now the turn of companies abroad?

The organisation introduced last October proved to be the right one
and is already bearing positive effects. To this testifies the profit of all
newly founded branches, which is, in comparison to the previous orga-
nisation, significantly higher than the respective figure for the first six
months of last year.

The advantages are also clearly notable elsewhere: more efficient
sales management, namely management of customers, foreign
partners, operational procedures, greater connectedness between
the Group companies and the said branches, etc. I would like to
highlight and commend in particular the much improved co-operation
between Intereuropa Transport d.o.o. and the Land Transport and
Intercontinental Transport branches, which is reflected in a much
higher share of Company-owned vehicles used, reaching the level
recorded in the past.

In the small Slovenian market the reorganisation proved that we
can achieve the effects of the economy of scale by performing under
uniform management - here we refer to the branch and business area.
Furthermore, we are considerably stronger and more efficient. The
transition from the territorial to the divisional principle turned out
to be successful. Our companies abroad are managed according to a
similar system; however, such organisation is not yet being forced on
them due to the extremely strong role of the customs services. For now
we preserve the territorial principle of profit centres. On account of the
reasons mentioned above, it would be risky to introduce the Slovenian
model which is tailored to operations within the European Union. Still,
the business areas of our companies abroad are managed and their
operating results monitored in line with the uniform Group standards.



60 years

My thirty years at Intereuropa - half of
Intereuropa’s anniversary

Intereuropa is celebrating its 60th anniversary. Integrated in half of its lifetime are thirty years of my life,

more time than I spent at home with my family.

In 1977 I started working for Intereuropa as a driver, which I still am now in 2007. That was thirty years
ago this June and I remember everything - even my first day - as if it happened yesterday.

We came to the company and for the first three days all of us novices weaved reeds which were then spread
over the parked cars to provide shade. Only then was I assigned a vehicle.

My first was a Mercedes 1113 SOLO. The body had wooden sides.
The cabin was small, without a bed. We did not even dream of a
Webasto, air conditioning, telephone, refrigerator or navigation.
We were happy to be behind the wheel.

I was young, even younger than my children today, and full of energy.
There was time for driving, building a house, for the wife and children,
and enough time to see the capitals of Europe and small historic towns
I learned about in school... In Normandy I once followed the trail of
the Allied soldiers for two days. I have seen so many places and met
so many people that I still remember, and experienced so many things
thatI can hardly believe what my past brought me. And I will remember
them for as long as I live.

Today, 30 years later, I drive a modern Mercedes with a double bed, a
Webasto, air conditioning, telephone, fax, small TV and a cabin so large
that you can walk in it.

Plenty of everything, only less and less time and money. Today you
can no longer afford to park the truck and roam around for an entire
weekend, because we park too far from the sights and we get too tired
from roaming. Or perhaps only the youthful curiosity is lost. We, the
drivers, used to hang around together a lot. Nowadays, everybody is in
a hurry, we are all rushed by deadlines, and there is time only for the
legally prescribed breaks, or sometimes not even for those if you want
to go home in between drives.

I now drive one of the ten new refrigerated trucks. This is my seventh
new rig and probably my last. Trucks wear out, but the drivers are not
yet allowed to. After ten months of driving this truck I am really satis-
fied, so I would like to commend JozZe Luji¢ and Mateja KlemSe from
Intereuropa Ljubljana for arranging and organising the use of this

This is what it used to be like...

truck. If you are handled by a good manager, you will
be able to go home on weekends to regain energy.

I am happy to have chosen Intereuropa many years
ago and, in spite of demanding work and long absen-
ces from home, I have strived to spend quality time
with my family and to enjoy an oasis of peace and
happiness at home, which gives me the strength and
energy to work where I have always liked and still
like to return.

Young drivers today drive around a Europe without
borders and they have no idea how many hours
us old-timers spent at various borders. But this
was a time of socialising which brought many nice
moments.

The days of driving are now a routine; there is no
more time for fraternising as we are all in a rush.
There is no time, even though the saying goes: There
is as much time as you take.

Many have already deservedly retired and there are
more and more strange faces. I am counting the days
until I retire. There are about 750.

I hope to live until then. Driving a truck and
Intereuropa will become only a memory.
Good luck to everyone at Intereuropa!

Danijel Mlakar

...and this is what it is like today.
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Opening of a service shop in Koper

On top of Mont Blanc (1987-1988)
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First business conference in Sarajevo

At the end of May, we organised a business conference at the Holiday Inn Hotel in Sarajevo, in conjunction
with the Marketing and Development Department from Koper.
The goal of this conference was to improve and consolidate business co-operation between companies from

Slovenia and Bosnia and Herzegovina.

Various topics were presented to the guests

and media representatives: economic rela-
tions between the countries, the economic poten-
tial in Bosnia and Herzegovina, familiarisation with
the Bosnian market, and investment possibilities in
Bosnia and Herzegovina.
Thevision, strategy and role of the Intereuropa Group
in the Bosnian and South-Eastern European market
was illustrated to those present by the President of
the Group’s Managing Board, Andrej Lovsin, MSc.,
while the vision, strategy and role of Intereuropa RTC
d.d. Sarajevo, was presented by the President of its
Managing Board, Meho Bavdic.
The conference was attended by many guests from
Slovenia, business partners from Croatia, respec-
table guests from the Federation of Bosnia and

Herzegovina, the management of Intereuropa Satisfied participants of the Sarajevo business conference

d.d. and their colleagues, the management of
Intereuropa RTC d.d. Sarajevo, and their colleagues,

numerous economists from Slovenia and Bosniaand | 1 sincerely thank you for inviting me to your conference in
Herzegovina, and the representatives of the School | Sarajevo.Iwould like to congratulate you personally for the excel-
of Economics and Business, Sarajevo. lent organisation of the event and for your superb presentation.

The initiative for this type of meeting was praised at

the end of the conference, which was well received by
most of the participants.

Nerma Hasagi¢,

Intereuropa RTC d.d. Sarajevo, Marketing

Meeting

Warm regards,
Jan Stanovnik, MSc., MBA
Assistant Director, Japti

Group Management Meeting in Koper

At the end of July, Koper was the venue for the mid-year meeting

of Intereuropa’s Managing Board members, Executive Managers,
directors of subsidiaries in Slovenia and abroad, branch directors, and
regional managers. After the welcoming speech by the President of
Intereuropa’s Managing Board, Andrej Lovsin, MSc., the official part of
the meeting started.
The semi-annual operating results were presented at the meeting,
along with the development goals, the implementation of outlined
projects, and the expectations by the end of the year. The members
of the Managing Board presented the strategy through 2011. Special
attention was paid to the overview of semi-annual results of the Group’s
operations and the expectations by the end of 2007, with an emphasis
on the realisation of the annual plan in the second half of the year.
The meeting was concluded by the demonstration of focus workshops
related to the »Best Employer 2006« survey, which was presented by
Ondina Jonke, member of the Managing Board and Human Resources

Executive.
The meeting was followed by a social event aimed at
strengthening ties and making new acquaintances
among the participants.
Petra Bonin Kramberger,
Marketing and Development Department




Collective Agreement 09

Harmonisation of the Collective
Agreement of Intereuropa d.d.

The negotiating teams of the Trade Unions and the Company met five times by the end of August to formu-
late the new Collective Agreement of Intereuropa d.d. The Agreement will bring about numerous novelties,
and its final draft is planned to be completed by the end of September.

The noveltiesincludedin the new Corporate Collective Agreement
are mainly the following:

* In the normative section (provisions on the arbitration committee
related to situations when employees may be delegated other tasks
and assignments, restrictions on referral of employees to work in
other town(s), education and training, Trade Union operating condi-
tions, and days of holiday leave for some groups of employees).

* In the tariff section (introduction of salary classes and of the term
basic salary for individual tariff classes, abandonment of base salary,
introduction of promotion bonus, higher night work bonus, simpli-
fication of criteria for determining the management bonus, jubilee
awards up to the amount specified by the Decree on the Level of
Reimbursed Work-Related Expenses and Other Income, specifica-
tions for reimbursement of travel costs, percentage of basic salary
increase).

The criteria for determining the percentage of salary
based on individual or group performance presuma-
bly remain unchanged as do the bonuses for difficult
working conditions and safety at work and fire safety
bonuses.

The Collective Agreement of the Company is plan-
ned to apply for an unlimited period of time with
6-months’ notice; however, it cannot be cancelled
before two years have passed since its conclusion.

Presidents of the negotiating teams
Nevija Pecar, Head of the Employees’
negotiating team, and

Divna Celhar, Head of the Employer’s
negotiating team

(
09 Logistics

To Munich for new ideas

Logistics has huge potential in the world, which was reflected in

this year’s Transport and Logistics Fair in Munich. The specialised
biennial fair was held between 12 and 15 June. The Land Transport
Branch organised a visit to the fair for 50 logistics employees of
Intereuropa, so they would not drive there individually from different
branches in Slovenia.

»Intereuropa’s logistics staff«

The fair's exhibition area covered 80,000 m2 and attracted a record
number of exhibitors — almost 1,600 from as many as 58 countries.
Among them were the leading European logistics companies, various

experts, inventors, and manufacturers; in short,
all the links in our chain of operations. Owing
to a number of other events (60th anniversary,
Belgrade terminal, Sarajevo business conference,
etc.), Intereuropa did not participate as an exhibitor
this year.

Nevertheless, the event provided an opportunity
to meet the business partners with whom we co-
operate in groupage and other transport. It was also
interesting to learn about the novelties in transport,
e-business, logistics, etc.

The homeward journey passed quickly, as we were
full of impressions, thinking of all the things we
could introduce into our operations. Naturally, we
will keep our commitment to meet in two years in
Munich at the Intereuropa stand.

Divna Celhar,
Executive Manager
Land Transport Business Area



ISPRO

WexVS program presented to key users

The key users in Land Transport were presented the new information solution WexVS in detail on Friday and

Saturday, 13 July and 14 July 2007. Compared to the existing forwarding package - glink - the advanta-

ges of the new program are numerous. Among other things, the new system is centralised and uniform. It

will also be further connected with subsidiaries abroad. It introduces barcodes in the entire Intereuropa

system; provides for greater procedure automation, data processing and automation of calculation; upgra-

des Internet communication with customers; and decreases the volume of paperwork.

During the introduction, the project manager,

Uro$ Kozelj, presented the progress of the
ISPRO project. The basic features of the applica-
tion and specific examples of use were presented
by Bojan Pogacnik and Kristijan Loganes from the
Land Transport Business Area. The presentation was
attended by key users from individual branch offices
of the Land Transport Branch, namely Domen Meznar
(Koper BO), Petra Konénik (Ljubljana BO), Matjaz
Oberstar (Ljubljana BO), Alenka Omerzel (Jesenice
BO), Elis Marusic (Sezana B0), Valter Ursi¢ (Sezana

BO), Mateja Pikl (Celje BO), Andrej Spehar (Maribor 4

BO) and Darino Vinkl from the Logistics Solutions
Branch, Dravograd BO, and Ornela Stepancic from
PKIR. The attendees from Intereuropa IT d.o.o.
were Igor Meze, Jana Barba, Miha Bizjak and Uros
Savarin.

The basic feature and logic of the new application
is the separation of sales and operational segments
and its technical aspect: Acceptance of Orders (basic
data for deal implementation) and Production (conc-
rete deal implementation).

An order is a uniform object for all the services we
perform. The system is based on numerous codebo-
oks and settings (lines, drives, etc.) and can there-
fore automatically create and carry out individual
activities within the business process, including
drafting of the operational plan, cost and income
calculation for each deal, etc.

The new information system also introduces new
terms (order, operation, line, drive, terminal) and
new naming and numbering standards for individual
objects (possibly individual documents) in the appli-
cation.

During the two days of intensive learning about
the application with an emphasis on land tran-
sport, the basic features of the program and tech-
nical elements of the application were presented:
screen, windows, buttons, shortcuts, etc. The main

ading of goods at a warehouse, goods delivery, and, finally, account
preparation and invoicing and posting of received invoices.

In the end, a group photo of the participants was taken.

The users responded very positively to the application and presenta-
tion.

In land transport, the ISPRO project is currently in the pilot testing
phase, which will continue during the coming months. Parallel to
testing, we will continue integration activities with the SAP system,
Trinet and at least one outsourced partner.

The integration and testing will be followed by user training by each
branch and the transfer of application to practice.

The activities are intensively carried out in the segment of the applica-
tion that supports the processes of sea and air transport.

As regards the logistics warehouse management, Intereuropa will

objects were presented using a specific example of replace the existing information solution with a new one, integrated in

how a groupage and express transport consignment
is organised, namely order, manifest, operations,
circular drive, loading of goods at the warehouse
with scanning simulation, inter-terminal drive, unlo-

the WexVS application.

Uros Kozelj and
Jana Barba



Performance

Set goals achieved at mid-year

Intereuropa Group

The Intereuropa Group at mid-year 2007 achieved the planned net sales

revenues of EUR 119.3 million and exceeded the respective 2006 figure

by 12.1 percent. The share of net sales revenues generated abroad

is persistently rising; however, almost two thirds are still earned by

companies in Slovenia.

On Coverage 1 level we also attained the planned figures in all business

areas.
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In the first six months of this year, net profit stood at EUR 24.7 million,
which is 12.1 percent above the plan. If the net profit from the disposal
of the stake in Banka Koper d.d. is distributed over the entire year,

return on equity equals 16.8 percent. Compared
to the same period in 2006, the operating result is
better, both in terms of sales figures and profit.

Outlook: We expect the new capacities to be succes-
sfully introduced by the end of 2007 and therefore to
achieve the planned sales results. At the same time,
cost control activities will help generate the planned
operating result and net profit.

Units of the Intereuropa Group

Within the scope of internal benchmarking we present
the achieved indicator Covl/emp/mon (producti-
vity) below, by individual units that contributed to
the Intereuropa Group’s result in the January-June
2007 period.

Blaz Pangerc,
Controlling Department
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Successful performance boosts share price

In 2007, the successful performance of the Company was also

reflected in a rise in Intereuropa’s share value. Since the begin-
ning of the year, the average IEKG share price has increased by 85.5
percent. The Slovenian Stock Exchange Index has recorded slightly
lower growth during the same period, i.e. by 79.5 percent. The second
major factor contributing to the higher value of the IEKG share was
speculation about the takeover of Intereuropa d.d. The upheaval in
the global financial markets in August had no significant impact on the

further growth of the IEKG share.
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Movements in share price of Intereuropa and the Slovenian Stock Exchange Index in 2007

The share of foreign investors in the ownership struc-
ture increased from 0.78 percent as at 31 December
2006 to 3.68 percent as at 31 July 2007. The number
of shareholders is growing every year. On the last day
of July, there were 5,171 shareholders entered in the
Shareholder Register, which is 845 more than as at
the last day of July 2006.

At the 17th reqular Annual General Meeting of
Shareholders held on 6 July 2007, the shareholders
passed a resolution on dividend payout. This year’s
dividend was paid to all shareholders who were ente-
red in the Shareholder Register kept by KDD d.d. as
at 10 July 2007. A dividend of SIT 200.00 or EUR 0.83
gross per share was paid on the last day of August.

Milena Kalc,
Finance Department
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Mission and vision of Intereuropa IT d.o.o.

This spring Intereuropa IT d.o0.0. together with
the representatives of all business segments

in Slovenia formulated the Strategic Plan of the
company through 2011 and the Action Plan for 2007.
The former was based on the Strategic Plan of the
Intereuropa Group.
Since it was necessary to include outsourced experts
in the preparation of new or the redesigning of
existing program solutions, the costs of the outsour-
ced providers’ services were considerable. With the
aim of reducing these costs, Intereuropa IT d.o.0. set
the following goals:

* to obtain the knowledge of outsourced providers
whenever possible and reasonable;

* to have the application support of outsourced
suppliers replaced by new support that we will be
able to manage ourselves to a high degree;

* to set up standard information solutions and
reduce the volume of various tools that need to be
managed (ISPRO, SAP);

* to establish autonomous teams managing strate-
gic tools (ISPRO, SAP);

* to expand and transfer knowledge between collea-
gues and thus arrive at the point where individual
employees are notirreplaceable.

Plans and strategies of Intereuropa IT d.o.0.

The Action Plan is very detailed, defining the persons
in charge of activities, the implementers and the
deadlines.

The most important activities specified in this year’s Action Plan are

the following:

* successful preparation for the launch of the ISPRO land transport
project;

* implementation of a Web portal for shipment tracking;

* selection of a provider and establishment of a system for satellite
transport vehicle navigation;

* selection and implementation of application support for warehousing
operations;

* redesign of UPS information support;

* implementation of SAP-HR and salaries for the Slovenian part of the
company;

* implementation of SAP-HR for the companies in Croatia;

* implementation of a video-conference system.

The 2007 Action Plan contains 135 activities. It can be estimated as

early as today that these activities will in fact be carried out.

Strategic orientations through 2011 have been ranked by priority,

separately for 2008, 2009, 2010 and 2011. Each year has further been

divided into four levels, namely:

* integrated solutions (human resources, salaries, controlling, etc.);

* application solutions (SAP, WexVS, Lotus Notes, etc.);

* systeminfrastructure (databases, operating systems, communication
systems, etc.);

* physical infrastructure (PCs, readers, servers, wiring, etc.).

For each of the identified information solutions we then determined

what needs to be added on any of the next 3 levels in order to ensure

successful realisation. In other words, we checked which investments

were necessary (perhaps a new application solution, additional licen-

ces, or purchase of new equipment).

Igor Meze

(
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Intereuropa Germany presented in Bonn

Organized by the most important German

magazine for traffic, transport and shipping
- the DVZ - in April the yearly happening German
logistics and shipping day for decision makers took
place in Bonn, a city near Cologne, in the middle-
west of Germany. As this is a valuable platform for
transportation companies Intereuropa Transport &
Spedition GmbH (Germany) was one of the few allo-
wed exhibitors and presented a highly fregented

stand at the fair. Over 250 visitors — most of them managing directors
and CEOs responsible for shipping and transportation in their company
- took the possibility to learn something and to discuss about the shor-
tage of shipping space and the development of costs in the near future.
Some of the speakers came from well-known companies, for example
Dr. Rembert Horstmann (FIEGE), Mark PleR (Daimler-Chrysler), Jens
Lange (Coca-Cola). Sven Thomas Scheer, head of Intereuropa Germany,
took the chance to present the widespread portfolio and global services
of the Intereuropa Group and recognized great interest in the Groups’
portfolio, especially in the number of own trucks and the fleet of vehi-
cles owned by the Group.

The fair was a perfect means to make the brand of Intereuropa better
known and to get in contact with new customers and decision makers
in producing and manufacturing companies. In fact there had already
been placed new transportation orders from some of the fair visitiors
who were instantly sure having met the right partner for the future.

In the middle: Sven Thomas Scheer, head of Intereuropa Germany



Intereuropiada

Vucko speaks about our »Olympicsk

Twenty-three years have passed since the Olympic Games in Sarajevo. A city that is simply enchanting. The
year 1984 seems so far away and it will never return. The year definitely NOT, but the games in Sarajevo

YES. As soon as the games start ... here I am.
YOUR VUCKO!

It sounded unbelievable, but I realised that it was true when the
employees of Intereuropa woke me up and surprised me with the
news that the 23'd »Intereuropiada« would be held in Sarajevo.
Happy and proud, I put on the Intereuropa green and started bringing to
life the sound and spirit of 1984 ... the Olympic Flame ... and all that was
once part of a successful Olympics.
And the slogan came to me on its own.

»ONCE THE OLYMPICS ... TODAY THE INTEREUROPIADA!«

The President of the Management Board addressed the participants. »It is my honour to
open the 23rd Intereuropiada - exactly 23 years after the Sarajevo Olympics. «

For everything to be as perfect as it was that distant year, the organisati-
onal committee soon rolled up their sleeves and started working.

The core composition of the organisational committee included emplo-
yees of Intereuropa d.d. (Ondina TopolSek, Ornela Stepanci¢ and Robert
Voncina) and Intereuropa RTC d.d. (Almina Suceska, Nerma Hasagi¢ and
Mirsad Hrnjica). However, the event was made possible by many others
from both of the aforementioned companies.

Ondina Jonke, Human Resources Executive, said about this year’s
Intereuropiada: »June is a time for gathering, joy, relaxation and
competitiveness. This year was no exception, as a record number of the
Intereuropa Group's employees met in the magnificent city of Sarajevo.
The team spirit connecting us at work and in everyday operations also
turned out to be positive in sports. With good humour and a competitive
spirit we rounded up this year's sports gathering.«

The preparations were industrious and there were great expectations. One
could sense in advance that this would be a wonderful, friendly gathering
marked by sports, socialising and fun. Just as it was twenty-three years
ago in Sarajevo.

IlidzZa, in the heart of the Bosnian mountains and characterised by fresh
air and clean water, was the venue of the 23'd Intereuropiada. The staff
of the Ilidza Hotels complex made sure that the participants at the
games were comfortable, and provided accommodation, food and sports
venues.

J
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One of the many novelties of the 23rd Intereuropiada
was the fact that every team had a host. The hosts were
in charge of guest reception, providing information
and offering assistance to their teams. On this occa-
sion we would like to thank them all.

On Saturday, June 9, we finally met in the beauti-
ful environment of the Oaza Tourist Centre. Namely
Intereuropa, sports and me.

That morning the sun hid behind the clouds, but the
sports venues were very merry. Vivid colours, T-shirts
and inscriptions made the gathering even more lovely
and entertaining.

I enjoyed myself, running around the green fields
and courts and observing the satisfied faces of the
Intereuropeans. I was happy the Olympics were being
held in Sarajevo once again.

The games were officially opened by Andrej Lovsin,
MSc., President of the Managing Board of Intereuropa,
whose speech drew loud applause.

Mirsad Hrnjica, who was, in addition to Robert
Voncina, in charge of organising the sports
activities, commented on the games:

»A lot of effort, hard work and creativity went
into the organisation of the Intereuropiada. I
feel that the organisation was impeccable and
I believe that the participants were satisfied.
On this occasion we would like to thank the
company’s management for selflessly granting
all our wishes.«

»Socialising with colleagues, strengthening and crea-
ting firm, friendly connections is what this day is
about; therefore, the important thing is not winning
but taking part. The games connect us - it is here that
we meet, get to know each other, spend time together,
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form new friendships, and have fun. Let’s make this
year’s gathering unforgettable!«

On behalf of the hosts, the participants were welcomed
to the Olympic city by the Director of Intereuropa RTC
d.d. Sarajevo, Meho Bavcié: »It is my great honour to
welcome you to Bosnia and Herzegovina, a wonderful
country of clean rivers, magnificent mountains and
extremely hospitable people. Welcome to Sarajevo, a
city which introduced the tram before Vienna and the
public bath before Paris. Sarajevo - the Olympic city.«
I was happy to see the first flames of Intereuropiada
leave Sarajevo. The flame will be kept lit also through
the next games.

I remember that the winter of 1984, when Sarajevo
hosted the Winter Olympics, was dry and snowless
until the moment the Olympic Flame was lit, when
suddenly the sky opened and dumped thousands of
white snowflakes on us.

This time it was the other way around. As we were ligh-
ting the flame, the sun peeked from behind the clouds

The games were opened Olympic-style. The torch was carried by
Robert Voncina (Intereuropa d.d.) and Elvis Pivi¢ (Intereuropa RTC
d.d.). The latter also lit the flame.

and shined a million rays on us. It was only then that I
was able to count some 630 participants from 20 teams
that participated from Slovenia, Croatia, Bosnia and
Herzegovina, Serbia and Macedonia.

The teams competed in five disciplines: football, volle-
yball, logistics chain, rope pulling, basketball and
table tennis.

From one hour to the next, the games were more and
more pervaded by competitive spirit, sports skills and
the competitors’ desire to show their abilities and join
the winners’ club. Even greater zeal and aspirations
for victory were due to the atmosphere in the stands
packed with fans, from where small trumpets were
tirelessly blown all day.

At first there was a lot of uncertainty on the fields and
courts, but it soon became clear that the locals were
very eager to win and would do their best to bring the
Intereuropa Cup home to the Olympic city.

The peak of the Intereuropiada was Saturday night,
when the Avstrija Hotel hosted a great party featuring
celebration, dancing and games into the wee hours of

Some displayed their skills and speed on the court, while others showed their muscle and
strength.

the morning. The event was opened with a folk performance. A folk dance
ensemble, accompanied by the song »Bosnian Round Dance«, showed
the audience how dancing and celebration takes place in Bosnia. They
performed a medley of Bosnian dances.

The Show What You Know Game, which has been organised at the
Intereuropiada for several years, saw two teams compete this year. Two
dance couples from the Kranj Branch Office did the jive, showing their
talent and goodwill. They were followed by three girls from Intereuropa
RTC who performed an Oriental dance to the music of Tarkan, won over the
audience again, and garnered the victory.

The girls from Sarajevo won over the audience. Amela Krajisnik, Larisa DZzumhur and Nejra
Demirovic.

I enjoyed it myself, hopping up and down in the corner and showing what
I could do. Did you see me?

After the ceremonial part of the programme, the time came to declare
the winner. The trophies waited impatiently to be handed to the best, but
the results were a secret until the very last moment. As the audience was
impatient, the atmosphere became even more convivial and tense.

And then the results were announced... The best teams received their
cups from Ondina Jonke, Human Resources Executive, and Zvezdan
Markezi¢, Deputy President of the Managing Board.

The joy of the Intereuropa RTC Sarajevo team was limitless. Their table was
laden with cups and the team also claimed the most valuable trophy.

On behalf of the winning team - Intereuropa RTC Sarajevo - the chal-
lenge cup was accepted by Mirza Bav¢ic, who commented on the victory
with the following words: »We believed in victory and it happened. This
victory, particularly as it was achieved on home turf, means a lot to us.
It is the reward for all our effort and preparation. We are happy that the



The team celebrating victory at the 23rd Intereuropiada: Intereuropa RTC d.d. Sarajevo.

challenge cup will shine in our showcase this year, and we will do our best
to keep it in the Olympic city for many years to come.«

Second place was taken by the team of Intereuropa Transport d.o.o.,
whose director, Jana Kuzman, said on this occasion: »Many employees
of Intereuropa Transport participated in the Sarajevo Intereuropiada and
they did so with great joy. Very quietly we hoped to win a cup. We knew
that victory was impossible without preparation, which is why we were
delighted to be the runner-up. The stars were good to us, but for the
most part the credit for the achieved result goes to the co-ordinated and
motivated team headed by Silvij Tuljak.

I would like to use this opportunity to once again thank all the partici-
pants, including those that stayed ‘at home’, as our everyday work had to
continue smoothly. Praise should also go to the organising team, since
the organisation and realisation of such an event is extremely deman-
ding. Next year Transport will go for the victory, so rivals beware, for once
we are organised and prepared, we will be very difficult to beat.«

Jana Kapun accepted the trophy for the Intercontinental Transport
team, which finished third overall. Her impressions were: »As usual,
many of us participated in our joint sports games again this year. I
admit that our goal was not only to participate, but also to win. This
year we again garnered a few trophies and finished third overall.
Naturally, our success was mainly due to our team’s unity and solida-
rity. We cheered loudly for both our team colleagues and the other
participating teams. We were happy to be joined by new members
from the Gorenjska region who contributed to the good results.
I would like to give special thanks to our ‘local” Edin Bajramovi¢ for
being so kind and being willing to help us and the other teams from
Koper at any time. Naturally, our thanks also go to the organisers, who
put a lot of effort into making sure that we had a good time in Sarajevo.
‘Unity makes strength” will be our motto again next year!« Jana Kapun
- Head of the Intercontinental Transport Branch team

The organising team prepared a pleasant surprise for those who were
celebrating their birthday, so the winners were not the only ones to
celebrate. They called the birthday men and women to the stage and told
them that a difficult task was awaiting them. Robi Ratkié, Elvir Spahic,
Mirza Emkic and Branimir Mati¢ were very restless, confused and star-
tled, but all these feelings disappeared as soon as they heard the Happy
Birthday song. They also received a cake and a symbolic gift.

Elvir Spahi¢, one of the people celebrating their birthday and a promi-
nent football player, said: »This was the best birthday surprise ever, and
I will remember it for sure. My compliments to the organising team for
the idea.«

This was followed by a party organised for all participants. Suddenly,
everybody was a winner. They sang and danced to music performed by the

Intereuropiada

Cultura Music ensemble, the accordion player Perica
Simonovié, and the singer NedZzad Neno Muri¢.

I took a stroll among those present and looked at all
the happy faces. I felt the joy pervading the hall and
I realised that the Olympic spirit, the magic of sports,
and the importance of socialising and friendship could
really be felt at the Intereuropiada. The goal was
achieved.

Happy and satisfied, and full of wonderful impressi-
ons, I disappeared unnoticed and faded off to sleep,
hoping not to have to wait another 23 years to be
brought back to life again.

Nerma Hasagi¢, Intereuropa RTC d.d.
Sarajevo
Ornela Stepancic, Intereuropa d.d.

BASKETBALL:

1st place: Zagreb Branch Office

2nd place: Rijeka+Split Branch Office

3rd place: Company Departments
GRASS VOLLEYBALL:
1st place: Land Transport 1

2nd place: Company Departments

3rd place: Intercontinental Transport
FOOTBALL:

1st place: Intereuropa RTC, Sarajevo

2nd place: Manag. of Joint. Ser. - Osijek Br. Office

3rd place: Intercontinental Transport
TABLE TENNIS:

1st place: Intereuropa RTC, Sarajevo

2nd place: Varazdin Branch Office

3rd place: Rijeka+Split Branch Office
LOGISTICS CHAIN:

1st place: Intereuropa RTC, Sarajevo

2nd place: IE Transport

3rd place: Varazdin Branch Office
ROPE PULLING:

1st place: Intereuropa RTC Sarajevo

2nd place: Company Departments

3rd place: Intercontinental Transport
OVERALL WINNERS

1st place: Intereuropa RTC, Sarajevo

2nd place: Intereuropa Transport

3rd place: Intercontinental Transport




New faces

Theatre fan, certain of success

A new face at Intereuropa since 1 July is Esad Ajeti. A gentleman fluent in Russian and an authority on the
economic situation in Russia. He is well acquainted with the Russian market and is a great lover of theatre
and Russian literature. He has known Intereuropa for a very long time, since he headed the Regional Branch
for the former Soviet Union countries within the Chamber of Commerce and Industry in Slovenia. Now he is
employed at the Intereuropa Group as Director of the Moscow company Intereuropa-East, Moscow.

Expert knowledge of the Russian marketandits

peculiarities along with economic and diplo-
matic experience are the characteristics which make
Esad Ajeti feel at home in Russia. Before joining
Intereuropa East he was head of the Regional Branch
at the Chamber of Commerce and Industry and later
the economic counsellor at the Moscow embassy.
Today, the bulk of his working time is devoted to the
supervision of the terminal construction in Chekhov,
a city 50 km away from Moscow. »At this stage I see
toit that construction-related payments are on time,
which is not an easy task. Procedures in Russia are
lengthier and more complicated than in Europe. All
documents have to be in Russian. If they are in the
Slovenian language, a translation has to be arranged
by a certified court translator, which also often needs
to be notarised and apostilled. It takes at least five
days to translate the documents, notarise them and
send them from Slovenia to Russia via express mail,«
says Ajeti.

Transfer of knowledge is the most important
During his long-term stay in Moscow, Ajeti met many
people from the corporate world and administra-
tion of the Russian Federation. Moreover, he knows
almost all of the Slovenian companies working with
Russia and has personal contacts with the majority of
their directors. »This is the basis guaranteeing good
co-operation,« says Ajeti, who, as the representative
of the Chamber of Commerce and Industry, strived
to transpose the good practice of successful compa-
nies to the novices in these markets: »No faculty
will teach you this knowledge, and learning about
this through your own mistakes usually entails too
high a cost. That is why learning from others is very
valuable.«

Besides the fact that he is an expert authority on
the economic situation, he boasts vast diplomatic
experience, which he admits is extremely important:
»How important diplomatic status is in Russia is
best illustrated by my not so distant experience with
Intereuropa. For operational reasons Intereuropa
East bought 10 trucks which got stuck on the
Ukrainian-Russian border. The problem was solved
first by one and then another legal firm, but unsu-
ccessfully. When I was informed of this in autumn
2006 by the President of the Managing Board and
he requested my help, I, as the representative of the
Embassy of the Republic of Slovenia, ‘unblocked’ all
10 trucks by a single visit on the right level. I could
not have done so without my diplomatic status.«
Since the need for logistics services in Russia is

great, Ajetiis convinced that the new logistics centre will be successful:
»The standard of the Russian population and thus imports are on the
rise, and the need for logistics services is increasing. In the Moscow
Oblast alone - which is one of the 89 Russian regions - 5 million m2
of warehousing premises are needed at this time. Less than half of
that is available.« Ajeti also firmly believes in people: »If we consider
the existing employees of Intereuropa East and the personnel of the
Moscow company taken over by Intereuropa d.d., Intereuropa East has

In Russia Esad Ajeti feels at home.

a team with a sound core.« But at the same time Ajeti points out that it
is difficult to obtain new staff, as experts in Moscow are costly. He belie-
ves the construction of the terminal outside Moscow to be an advantage
due to the cheaper labour force.

Relaxing with a good book

Demanding work requires relaxation. When the discussion turns to
Russian culture, our first thought goes to the literary classics, ballet
and theatre. The latter is a great passion of Ajeti. »The fact that I live
in Moscow, a megalopolis that is alive for 24 hours a day, that I speak
Russian and have the possibility of going to excellent Moscow theatres
is a great privilege that I cherish.« He also likes to read Russian books,
reading them in the original: »The phrases from Gogols Revizor are
heard in the everyday conversation of educated Russians. Recently, I
started reading the popular Moscow-Petushki and Beloe solnce pusti-
nji.«

Besides reading, he also enjoys sports. He swims regularly and frequents
a fitness studio. »Let me say that recreation is expensive in Moscow; the
prices are a few times higher than in Slovenia. There are also no large
green areas in the city that are accessible to everyone, like Roznik and
Tivoliin Ljubljana. In the spring and summer an entrance fee is charged
in Moscow for a walk in some parks.« In spite of that, he cannot conceal
that he is an economist even in his spare time. He keeps up to date by
reading various business newspapers all the time.
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A chain is only as strong as its weakest

ink

at the largest Slovenian airport for decades.

Even the most demanding logistics services are becoming an ever more crucial factor in the operations of
every logistics company. The increased interest of our customers in speedy air distribution undoubtedly
corresponds to the challenges of the era in which we live. Namely, statistical data show that last year a
good 33 percent more goods were transported than the year before. Owing to globalisation trends and the
expansion of commercial trade among continents, the majority of global logistics providers are already
considering Brnik as a major junction for international consignments. And Intereuropa has been present

~

Ljubljana JoZe Pu¢nik Airport became a UPS freight hub this year.

Large airplanes carrying UPS consignments land in Slovenia ever
more frequently. The consignments are then transferred to smaller
planes and distributed over the Eastern Balkans. Intereuropa’s Brnik
Branch Office, belonging to the Intercontinental Transport Branch,
takes partin the lively events at the airport.
Last year Intereuropa reorganised its operations. Changes were also
introduced in intercontinental transport. That is why, prior to visiting

Reduced employee team of the Brnik Branch Office due to summer holidays.

the Ljubljana Airport, we sought explanations at the intercontinental
transport base in Koper. »All operations are today divided into three
segments: intercontinental transport, continental transport and logi-
stics solutions. The former includes air and sea freight, and express
mail. Through reorganisation the Brnik Branch Office, which is enga-
ged in air transport, and the Koper Branch, dealing with sea freight,
merged into one business unit. The activities performed by the Brnik
Branch Office remained the same, i.e. air freight organisation and air
transport, along with all supporting functions, namely customs clea-
rance, warehousing, distribution, etc.,« explained Dr. Gregor Veselko,
Executive Manager of Intercontinental Transport.

The number one provider of international courier services

The development of a company also depends on its location, which is
proven by the words of Marjana Dobnikar, Brnik Branch Office Manager:
»Ljubljana Joze Pucnik Airportis developing quickly and has great plans
for the future. We therefore hope to gain something from its develo-
pment.« That is one of the reasons that the Group has been present at
Brnik for so many years. We took a peek into history with Boris Mulej,

who shared with us some interesting facts about
the long tradition of operations of the Brnik Branch
Office. He started working at Intereuropa in 1976,
joining the branch office from Ljubljana as an inde-
pendent customs declarant. A few years later he took
on the management of the branch office in the scope
of the Ljubljana Branch, then occupied the position
of assistant director and for several years that of a
director. »The Brnik Branch Office has throughout its
long-term development cycle made investments in
personnel training, made connections with foreign
partners, and launched new projects. An interesting
factis that it was at Brnik that we first started deve-
loping the international courier service TNT, which
was followed by UPS a few years later and then by
Intereuropa Express,« remembers Boris Mulej about
the major turning points in the company’s operati-
ons. Presently he is employed as an advisor on inter-
continental transport.

For the last few years the Brnik Branch Office
has been connected with all major providers of
forwarding services as a specialised unit within
the Intercontinental Transport Branch. It is also a
member of important organisations like Hellmann,
FETA (Far East Transportation Association) and
Yusen, Ecu Hold.

And what does a working day of the 16 employees
at the Brnik Branch Office look like?

»lt is very interesting, busy... A person always faces
a great many challenges that require suitable solu-
tions. In addition to classic forwarding services we
are also specialised in passenger and cargo char-
ter organisation, heavy consignments, transport
of hazardous goods, etc. We boast experience in
radioactive fuel transport (for the Krsko Nuclear
Power Plant), transport of live animals, and more.
In short, there is no consignment we could not
organise a suitable air or combined sea-air transport
for,« said Mulej. Dobnikar adds: »A changed market
situation, the vast offer of different products with
shorter life cycles, meeting the wishes and needs
of each customer, and the no-inventory production
concept require suppliers to supply a smaller quan-
tity of material in shorter intervals. Quality logistics
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services entail reliability, simple ordering, goods
tracking, flexibility as regards quantity, on-time
delivery, intact cargo, etc.«

From soldiers to batteries

The next door we knocked on led to the office of
Marjetica Cavi¢, employed as an independent tran-
sport organiser. We interrupted her during a phone
call and soon found out that she is hardly without a
handset in her hand. The phones in her office ring
incessantly. Whenever there was a moment in our
conversation without interruption, the office was
pervaded by the sound of airplanes either landing or
taking off from the Ljubljana Airport. However, the
noise produced by airplane engines did not bother
Marjetica for a single moment. She has been working
at Brnik for nearly twenty years and, according to
her, this noise has »gotten under her skin« in a
way. »The Ministry of Defence entrusted us with the
organisation of the transport of soldiers to the KFOR
mission in Kosovo. Both the sea and air transport
of personnel and equipment progressed impeccably
in the first phase. Right now I am in the middle of
arranging the return of our soldiers to Slovenia.

We arranged the transport of equipment and soldiers who at the
end of August returned from the mission in Kosovo.

This is a serious business warranting people of the
utmost qualifications,« Marjetica managed to tell
us in between phone calls. She was silent for a few
moments and continued: »We do a lot of work for the
Ministry of Defence, Adria Airways d.d., the Krsko
Nuclear Power Plant and others. For many companies
engaged in export and import. Lately there has been
a great demand for logistics services from China and
Asia. A few months ago we introduced combined
transport services. Part of the transport is made by
sea and the major portion by airplane. Thisis our new
product. And the demand for it is growing,« she said,
before another phone call interrupted our conversa-
tion. The customer she was talking to was interested
in the transport and import of telephone batteries
from Singapore. Marjetica is quick to answer what
needs to be done and how, without checking the
official gazettes. Namely, in most cases, batteries
are considered hazardous goods subject to a special
transport regime.

There is simply no consignment for which we could not organise suitable air or combined
SEA-AIR transport.

»In the last few years European markets are interesting mainly because
thetransportis still organised here. Itis true, however, that goods flows
between Asia and Europe have intensified significantly, especially in
imports. The same is true of operations on another continent - America.
Globalisation has made its contribution: the disappearance of borders
and, above all, the modernisation of all markets from South America to
Asia - this is very much reflected in our business,« said Marjetica, again
interrupted by a phone call. »You know what is really special about our
work?« she asked, thinking a bit. »Our activity is specific in the sense
that you are always a link in a chain. A link between other carriers with
whom you must constantly co-ordinate. And any chain is only as strong
as its weakest link. You are not responsible for your work only, but also
for the work carried out along the entire chain. Organisation and good
co-operation are crucial.«

That the work at Brnik is in fact very interesting is confirmed by the
Director of the Branch Office, Marjana Dobnikar: »Intereuropa is only
one of 35 providers of forwarding services operating at the airport. The
competition is fierce and uncompromising, and the tasks require a lot
of work, knowledge and resourcefulness. Along with positive energy
and good will... We are capable of seeking the best logistics solutions
for our customers, offering them the proper solutions, all thanks to
our knowledge and experience. Naturally, we come up against daily
problems and workplace stress, but I think we are quite good at getting
over it. Perhaps because there is a small number of us employed here
and we are closely connected. It is the people that are the most impor-
tant. Forwarding services do not involve any machines; the added value
is generated only by people.«

Our employees are our number one priority

Every company goes through a crisis. The Brnik Branch Office faced it
when Slovenia joined the European Union. Practically every logistics
company lost a good portion of the European market. In search of an
answer to the question of how Intereuropa successfully overcame the
crisis, we remember the words of Dr. Gregor Veselko: »As regards opera-
tions, I can firmly state that our greatest advantage lies in the quality
of services thanks to our employees. Our employees have always been
and will remain our number one priority. In addition to the suitable
education, experience and prudence of our employees, Intereuropa
also boasts the tradition of the overall Intereuropa brand guaranteeing
quality to our partners. The most important aspect of our work is the
fact that all our employees have a moral obligation to our customers.
That means that if we make a promise to a customer, we are obliged
to keep it. And I dare say that this is one of the key advantages of
Intereuropa over its competitors.«
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4
Sponsorship of the Athletic Championships
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Attheend of June, the Kamberovié poljeathleticstadiuminZenica
was the venue for the European Cup Athletic Championships.
There were 14 teams with more than 650 athletes from 13 countries
participating in the competition.
As this event attracted the great attention of the sports community,
Intereuropa RTC d.d. Sarajevo sponsored it.
We installed complete logistics equipment for the arena, monitors,
scoreboards, a video wall, and other equipment without any problems
and once again proved how willing we are to respond to any request.

Nerma Hasagi¢,
Intereuropa RTC d.d. Sarajevo

Marketing supported the athletes.

f
19 Cooperation

Stronger together

It is very difficult to penetrate the group of large internatio-

nal corporations and it is even more difficult to remain there.
One of the well-known global corporations that has done just that
is Electrolux. That is why we are particularly happy to service this
company logistically. Intereuropa Transport d.o.o. provides transport ™
for Electrolux. Furthermore, in Ljubljana, Electrolux white goods are
warehoused and then delivered to their final destinations.
The quality of service is not a question. On-time delivery is no longer
considered a particular distinguishing quality, it is rather a must. The
fight for customers is brutal and in this market situation only the best
and the most persistent win.
Therefore we are particularly pleased to have a new Intereuropa semi-
trailer driving on the European streets, bearing the logos of both
Intereuropa and Electrolux.

Divna Celhar,
Executive Manager
Land Transport Business Area

r
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AV
Every individual Is important

On 3 and 4 July and on 23 and 24 July, the consulting company The teamwork and commitment of the participants
Vibacom d.o.o. from Ljubljana organised four workshops on the proved to be very efficient as business relationships
diagnostics of business relationships at Intereuropa, Logisticke usluge, were analysed and new ideas were developed that
d.o.0., Zagreb. The participants included the Managing Board of the could be applied in everyday work. The workshops
company, its key personnel, and the representatives of Intereuropa d.d. were a valuable experience for all the participants,
The goal of the introductory lecture given by the workshop mana- showing them how important the knowledge and
ger was to offer a different, more modern view of the operation of innovativeness of individuals are for the company’s
business groups in a market economy and the business relationships development.
within them. Through teamwork the participants analysed individual
segments of business relationships and exchanged the conclusions of Luka Vukman,
their analyses. Intereuropa, Logisticke usluge, d.o.o0., Zagreb
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Presentation

For the second year In Internautica

On 13 May 2007, for the 12th consecutive

year, Marina Portoroz saw the closing of the

traditional international boat show, in which
Intereuropa took part for the second year in a row.
The successful presentation of our Group, with a parti-
cular emphasis on the special transport of vessels,
was organised by the Marketing and Development
Department. Our stand was very carefully arranged.

Team at Internautica

Nice weather and the rich offer of the exhibitors attracted numerous
visitors from all over Europe. Our stand recorded an exceptionally high
number of visitors. The passers-by were especially interested in the
exhibited motor boat displayed on the Intereuropa trailer designed
for the special transport of vessels. In this way we wanted to present a
concrete example of vessel transport to potential customers and other
visitors.

The individuals interested in such transport or those who merely
sought more information were provided all the necessary details about
the novelties offered in this area by the employees of Intereuropa
Transport d.o.o. Thus, Intereuropa also assured its recognisability in
this segment.

The fair lasted for six days - from Tuesday to Sunday. In addition to the
fair visitors, some long-term and important business partners came
to the Intereuropa stand at our invitation. Among them were repre-
sentatives of Gorenje d.d., Cimos d.d., Sava Tires d.0.0., Tehnoxgroup
Caterpillar, and Trimo Trebnje d.d. With a cold drink and a chat, our
sales staff provided a pleasant atmosphere and used the opportunity to
present our new service.

We are certain that Internautica is without a doubt an important event,

which, due to the business opportunities it offers, Intereuropa wanted
to exploit for the promotion of the Group.

Tjasa Marinsek,

Marketing and Development Department

(
20 Socialising

Rafting on the Tara

To improve business connections and provide for an opportu- The goal of the social event was achieved: our
nity to meet key customers, Intereuropa RTC d.d. Sarajevo and customers were more than satisfied, old friendships
Intereuropa, Logisticke usluge, d.o.o0., Zagreb organised a rafting trip were made even stronger, and new friendships were

on the Tara River between 23 and 25 May.

Our customers and business partners were happy to accept theinvitation
to this business/social event: Autocommerce, OMV, HT-Hrvatske tele-
komunikacije, T-Mobile Hrvatska, Vindija Varazdin, M-profil Zabok, M-
steel Sarajevo, Bud Import, Prevent, Argeta, the Chamber of Commerce
of Bosnia and Herzegovina, Schneider Electric, and many others. The
participants included the Presidents of the two companies’ Managing
Boards and members of these Managing Boards in charge of sales as
well as the Director and Assistant Director of the Zagreb Branch Office.
Through informal socialising and talks, our customers and business
partners learned about the novelties in the development of logistics
services and the capacity of the entire Intereuropa Group.

The fast river and intact nature impressed all the participants, while the
challenges and attractions of rafting created a strong team spirit and

developed firm friendships.

formed. What is more, Intereuropa gained new busi-
ness soon afterwards.

Nerma Hasagi¢,
During the rafting trip we were told a story about how the wooden raft Intereuropa RTC d.d. Sarajevo, and

was once used as a wooden means of transport. Thus, we experienced Luka Vukman,
the magic of ancient transport.

Intereuropa, Logisticke usluge, d.o.o0., Zagreb
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4
Employees’ meeting at the
60th anniversary of Intereuropa
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From 1947 to 2007.

The arrival of a pirate ship with packages.
Preparations for releasing 600 balloons.
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Female and male chains deliver packages to the finish line. Final product.
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Miss Intereuropa and runners-up. Cake for the 60t anniversary of Intereuropa.
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Crossword competition

The winning solution to the previous crossword is FIRST SIXTY (»PRVIH §ESTD§SET«). PRIZE WINNERS: 1t prize (promotional desk clock): Medard Svigelj, Partizanska
cesta 16/a, 1381 Rakek; 2nd prize (hat and anti-stress ball): Marjan Wagner, Sentjakob 1, 1231 Ljubljana-Crnuge; 31 prize (hat): Vinko Krevh, Zupanéiceva 23, 4000

Kranj.

Please send your postcards and envelopes with the winning solution to our address (Interglas, Vojkovo nabrezje 32, 6000 Koper) by 15 November 2007.



24 Last news

Logistics center in Samobor

~—y

The launch of the logistics centre in Dobanovci was on 19
September followed by the ceremonial opening of a new logistics
centre in Samobor near Zagreb, featuring 11,266 m2 of warehouses and
covering 25,626 m2,
As this newspaper was being prepared, the final preparations were
underway for the ceremony, which will be covered in the 22nd issue of
Interglas.

Damjana Jerman, MSc.,
Public Relations Department
Intereuropa d.d.

Logistics Centre in Samobor under construction

f
24 Celebration

The first 100 years of UPS

The programme host, Peter Poles, was delivered two packages by The UPS Branch Director, Goran Travner, Andrej Lovsin, MSc., President of the
UPS courier at the opening (bouquet and a microphone). opened the package and was the first speaker. Managing Board of Intereuropa d.d.

The President of the Managing Board of Intereuropa d.d., Andrej Honourable guest Harald Flommersfeld - UPS  Alenka Gotar - a breathtaking voice. She
Lovsin, MSc. (left), and the UPS Branch Director, Goran Travner. Transportation Manager, UPS South District  sang the song »Cvet iz juga«.
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